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General Information

The Community Reinvestment Act (CRA) requires each federal financial
supervisory agency to use its authority, when examining financial institutions
subject to its supervision, to assess the institution's record of meeting the credit
needs of its entire community, including low- and moderate-income neighborhoods,
consistent with safe and sound operation of the institution. Upon conclusion of
such examination, the agency must prepare a written evaluation of the institution’s
record of meeting the credit needs of its community.

This document is an evaluation of the CRA performance of First National Bank
(FNB), Fort Collins, Colorado prepared by the Office of the Comptroller of the
Currency (OCC), the institution’s supervisory agency, as of November 8, 1999.
The agency evaluates performance in assessment area(s), as they are delineated
by the institution, rather than individual branches. This assessment area
evaluation may include the visits to some, but not necessarily all of the
institution’s branches. The agency rates the CRA performance of an institution
consistent with the provisions set forth in Appendix A to 12 CFR Part 25.
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Definitions and Common Abbreviations

The following terms and abbreviations are used throughout this Performance Evaluation. The
definitions are intended to provide the reader with a general understanding of the terms, not a
strict legal definition.

Affiliate - Any company that controls, is controlled by, or is under common control by another
company. A company is under common control with another company if both companies are
directly or indirectly controlled by the same company. A bank subsidiary is controlled by the
bank and is, therefore, an affiliate.

Block Numbering Area (BNA) - Statistical subdivisions of counties in which census tracts have
not been established. BNAs have been established by the United States Census Bureau in
conjunction with state agencies.

Census Tract (CT) - Small, locally defined statistical areas within metropolitan statistical areas.
These areas are determined by the United States Census Bureau in an attempt to group
homogenous populations. A CT has defined boundaries per ten year census and an average
population of 4,000.

Community Development (CD) - Affordable housing for low- or moderate-income individuals;
community services targeted to low- or moderate-income individuals; activities that promote
economic development by financing businesses or farms that meet the size eligibility standards
of the Small Business Administration’s Development Company or Small Business Investment
Company programs (13 CFR 121.301) or have gross annual revenues of $1 million or less; or,
activities that revitalize or stabilize low- or moderate-income geographies.

Community Reinvestment Act (CRA) - The statute that requires the OCC to evaluate a bank’s
record of meeting the credit needs of its local community, consistent with the safe and sound
operation of the bank, and to take this record into account when evaluating certain corporate
applications filed by the bank.

Full-Scope Review - Performance under the Lending, Investment and Service Tests is analyzed
considering fully understood performance context, quantitative factors (e.g., geographic
distribution, borrower distribution, total number and dollar amount of investments, branch
distribution) and qualitative factors (e.g., innovation, complexity).

Geography - A census tract or a block numbering area delineated by the United States Bureau of
the Census in the most recent decennial census.

Home Mortgage Disclosure Act (HMDA) - The statute that requires certain mortgage lenders that
do business or have banking offices in a metropolitan statistical area to file annual summary
reports of their mortgage lending activity. The reports include such data as the race, gender,
and the income of applicants, the amount of loan requested, and the disposition of the
application (e.g., approved, denied, or withdrawn).

Home Mortgage Loans - Such loans include home purchase and home improvement loans, as
defined in the HMDA regulation. This definition also includes multifamily (five or more families)
dwellings loans, loans for the purchase of manufactured homes and refinancing of home
improvement and home purchase loans.
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Limited-Scope Review - Performance under the Lending, Investment and Service Tests is
analyzed using only quantitative factors (e.g., geographic distribution, borrower distribution,
total number and dollar amount of investments, branch distribution).

Low-Income - Income levels that are less than 50% of the median family income.

Median Family Income (MFI) - The median income determined by the United States Census
Bureau every ten years and used to determine the income level category of geographies. Also,
the median income determined by the Department of Housing and Urban Development annually
that is used to determine the income level category of individuals. For any given area, the
median is the point at which half of the families have income above it and half below it.

Metropolitan Statistical Area (MSA) - Area defined by the Director of the United States Office of
Management and Budget. MSAs consist of one or more counties, including large population
centers and nearby communities that have a high degree of interaction.

Middle-Income - Income levels that are at least 80% and less than 120% of the MFI.

Moderate-Income - Income levels that are at least 50% and less than 80% of the MFI.

Small Business Loans - Loans with original amounts of $1 million or less that are: (1) secured
by non-farm nonresidential properties; or (2) commercial and industrial loans to U.S. addresses.

Small Farm Loans - Loans with original amounts of $500 thousand or less that are: (1) secured
by farmland; or (2) to finance agricultural production and other loans to farmers.

Tier 1 Capital - The total of common shareholders' equity, perpetual preferred shareholders’
equity with non-cumulative dividends, retained earnings and minority interests in the equity
accounts of consolidated subsidiaries.

Upper-Income - Income levels that are 120% or more of the MFI.
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Overall CRA Rating

Institution’s CRA Rating: This institution is rated "Outstanding."

The following table indicates the performance leve of First National Bank (FNB) with respect to the
Lending, Investment, and Service Tesis.

First National Bank
Performance Tests

Performance Levels Lending Test* Investment Test Service Test

Outstanding X X

High Satisfactory

Low Satisfactory X

Needs to Improve

Substantial Noncompliance

* The Lending Test is weighted more heavily than the Investment and Service Tests when arriving
at an overall rating.

The mgor factors that support thisrating include:
The bank’ s geographic distribution of 1oans was excellent, especialy for small loans to busnesses.

FNB achieved a good disperson of loans among borrowers of different income levels and
businesses of different Szes.

The bank was aleader in providing community development (CD) loans, with over $9 millionin
qudified loans during the evauation period.

Qudified investments were adequate at $333 thousand.

FNB’s sarvice ddivery systems were readily accessible to geographies and individuds of different
income levels throughout the assessment area (AA).

The bank was aleader in providing CD services.
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Description of Institution

Firgt Nationa Bank (FNB) isafull-service financia ingtitution headquartered in Fort Collins, Colorado.
The bank offersafull range of credit products within its AA including consumer, commercid, and red
edtate loan products. The bank’s primary focus is consumer and smdl business lending. Other than
home improvement lending, FNB is not a Sgnificant home mortgage lender.

For purposes of CRA evaduation, FNB is an intrastate bank with offices located in Colorado only. The
bank has six business locations within its AA. The main bank and four branches are located in Fort
Coallins and one branch is located in the neighboring community of Loveland. FNB operates 18
automated teller machines (ATMS), 5 of which are cash dispensing ATMs. The bank does not have
any subsdiaries.

FNB isawholly owned subsidiary of First National of Colorado, Inc. (FNC). FNC isamulti-bank
holding company that owns three full-service banks and one trust bank, al located in Colorado. First
National of Nebraska, Inc. (FNNI) owns 100% of FNC. FNNI isamulti-bank holding company
headquartered in Omaha, Nebraska. It has consolidated assets of $8 hillion. In addition to the
Colorado banks, FNNI owns five banks in Nebraska, one bank in South Dakota, one bank in Kansas,
and one trust bank.

As of September 30, 1999, FNB had $788 million in total asssts and Tier 1 capita of $58 million. The
bank’ s loan-to-deposit ratio on that date was 88% and net |oans represented 76% of total assets. By
dollar amount, the loan portfolio conssted of the following types of credit: 52% consumer (including
25% in credit card receivables); 23% commercia and commercid real estate; 14% one-to-four family
resdentia red estate; 8% other red estate; 1% agricultura and agricultura red estate; and 2% other
loans.

The credit card receivables were purchased from an affiliate bank. Credit card lending is participated
throughout the FNNI system. Credit card lending is national in scope, but concentrated in the central
United States. The presence of purchased credit card recelvables on FNB'’s balance sheet did not
impact the bank’ s ahility to lend or invest inthe AA.

There were no known legd, financid, or other impediments that would hamper FNB’ s ahility to help
meet the credit needs of its AA. There were no merger or acquisition activities during the evauation

period.

The bank’ srating at the last CRA examination dated February 5, 1997 was “ Outstanding.”



Charter Number: 14146

Scope of the Evaluation
Evaluation Period/Products Evaluated

Under the Lending Tegt, the evaluation period for home mortgage loans, smdl loans to businesses, and
smal loansto farms was January 1, 1997 through December 31, 1998. For community development
(CD) loans, the Investment Test, and the Service Tegt, the evaluation period was February 5, 1997
through September 30, 1999.

Data Integrity

In 1999, FNB performed a data integrity review and found numerous errorsin the 1997 and 1998
Home Mortgage Disclosure Act (HMDA) and CRA (small businessfarm) loan data. Management
reviewed 100% of the 1998 loan data and corrected al errors prior to filing HMDA and CRA data
with regulators. Examiners reviewed a sample of 26 HMDA |oans and 61 CRA loans from the
corrected 1998 reports. We found the HMDA data was accurate. The CRA data contained additional
errors regarding property addresses and geocoding, which management corrected prior to our anaysis.

FNB did not detect the errorsin the 1997 HMDA and CRA reports until after it had aready filed the
data. The bank corrected the HMDA errors and resubmitted the data. Due to the timing of the
resubmitted data, aggregate HMDA data for 1997 was not corrected by the regulatory agencies. The
bank did not correct identified errorsin the 1997 CRA data because of time congraints. Asaresullt,
FNB'’s publicly reported HMDA and CRA loan information for 1997 contained materia inaccuracies
(primarily censustract errors for HMDA data and gross annua revenue, borrower address, and
geocoding errors for CRA data).

We sampled 26 loans from the 1997 corrected internal HMDA reports and found the data was
accurate. For our analyss of the bank’s mortgage lending performance, we used the interndly
corrected reports for 1997, aswell as the corrected 1998 data. Market share analysis was based on
corrected 1998 aggregeate information only.

We sampled 70 smdl businessloans and dl (27) smdl farm loans from 1997. We used the information
from this sample, dong with the corrected 1998 CRA data, to anayze the geographic and borrower
digtribution of smal business and smdl farm loans. In Appendix C, the bank’s small business and small
farm percentagesin Tables 5, 6, 10, and 11 reflect dl reported loans for 1998 and the sampled loans
for 1997.

Selection of Area for Full-Scope Review

FNB has only one AA. We performed a full-scope review of this area.
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Ratings
The bank’s overdl rating is based on the AA recalving a full-scope review.

In determining conclusions for the Lending Test, we weighted loan products to be reflective of FNB’s
loan volume by product type during the eva uation period. We weighted smdll loans to businesses more
heavily than home mortgage loans and smdl loansto fams. Approximately 58% of the number of
reported loans originated during the evauation period were business loans, 38% were home mortgage
loans, and 4% were farm loans. Within home mortgage lending, home improvement loans carried
sgnificantly more weight than home purchase or refinance loans. Among HMDA-reportable loans,
approximately 79% were for home improvement, 16% were for home purchase, and 5% were for
home mortgage refinance.

Smadl loans to farms and home mortgage refinance loans carried virtualy no weight due to the bank’s
reaively smdl volume of these loans. Also, community contacts did not list these loan products as
unmet credit needsin the AA (see below). We did not discuss performance for these products in the
“Lending Test” section of thisevduation.

Other

We performed one community contact during the examination and reviewed six contacts completed in
the AA sincethe bank’s last CRA examination. Contacts included organizations that focused on
affordable housing, economic development, local business, and home ownership counsdling.

Community contacts indicated the most Sgnificant need in the community was affordable housing for
both purchase and rental. To alesser extent, contacts noted the need for venture capitd financing for
gmdl busnesses

Contacts noted a sgnificant shortage of housing affordable to low- and moderate-income (LMI)
individuas. The average home sdes pricein the AA was about $167,000. A review of recent sades
activity showed there were only 11 homes on the market priced under $125,000. Also, there were
often long waiting lists for affordable rental units. Factors contributing to the shortage of affordable
housing included scarce land, increased building fees and land use codes, and a large college student
population competing for low-income rentas.

Contacts stated banks can help meet the needs of the community by providing flexible and innovative
mortgage loans and initiating programs for down payment assstance. Specificaly, there was a need for
firg time home buyer loan programs with flexible financing and congtruction and permanent financing for
affordable housing projects.
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Fair Lending Review

During the review period, FNB conducted a number of sdf-evauations using Interagency Fair Lending
Guiddines. The bank voluntarily disclosed the results of its comparetive file andyses to the OCC. We
reviewed and vdidated an anaysis the bank performed in May 1999 using data from its 1998 loan files.
The bank compared terms for 5 gpproved joint Hispanic gpplicants for home improvement loansto 25
approved joint white applicants for the same product. We verified the accuracy of the anadyss. We
aso reviewed the bank’ s lending guiddines. We did not identify any violations of the substantive
provisonsof antidiscrimination laws and regulations.

Conclusions with Respect to Performance Tests
LENDING TEST
The bank’ s performance under the Lending Test israted “ Outstanding”.
Lending Activity
Refer to Table 1 in Appendix C for the facts and data used to evauate the bank’ s lending activity.

FNB's lending activity was excdlent in the Fort Collins-Loveland AA. The bank’s high volume of
home improvement loans and smdl loans to businesses were the primary factors supporting this
concluson. Competition for home mortgage and smd| business loans was sgnificant within the AA.
Over 300 lenders reported one or more HM DA loan and over 50 lenders reported one or more small
businessloan in the AA in 1998. Reportersincluded many non-bank lenders. To andyze FNB’s
lending activity, we determined the bank’ s market share of depodits and loan originations among
depository financid inditutions that had banking offices within the AA and their mortgage company
dfiliates

Based on FDIC deposit market share data as of June 30, 1999, there were 25 deposit taking financid
inditutions with one or more banking officein FNB'SAA. FNB was the largest of these indtitution with
a29%% depost market share. The next largest financid ingtitution had a deposit market share of 15%.
A review of 1998 aggregate HMDA data showed FNB ranked first among these ingtitutions for home
improvement loans with a 33% market share. The next largest reporter had a market share of 17%.
Performance for small loans to businesses was smilar. Based on 1998 aggregate CRA data, FNB
ranked first with amarket share of 27%. The next largest reporter had a market share of 22%.
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FNB's home purchase lending activity was adequate. 1n concluding on the bank’ s performance, we
took into congderation the significant competition for these home mortgage |oans and the fact thet this
loan product was not a primary business focus for the bank. Based on 1998 aggregate HMDA data,
FNB ranked 5" among financia intitution reporters for home purchase loans with a 3% market share.
Onefinancid ingtitution and its mortgage company affiliate dominated the market with a 71% market
share.

Distribution of Loans by Income Level of the Geography

The geographic digtribution of FNB'’s reported |oans reflected excellent penetration throughout the AA.

Performance was especidly strong for small loans to businesses, where 40% of reported loans werein
LMI censustracts. There were no congpicuous gaps in the bank’ s lending patterns. The subgtantial
majority of FNB’s reported |oans were originated within the bank’s AA.

Home Mortgage Loans

Refer to Tables 2, 3 and 4 in Appendix C for the facts and data used to evaluate the geographic
digtribution of the bank’ s home mortgage loan originations. We did not andyze the geographic
digtribution of home mortgege refinance loans due to the smdl volume of these loans.

FNB'’s geographic distribution of home mortgage loans was good. The distribution of home
improvement loans was the most significant factor in reaching this concluson. The bank’s percentage of
these loans originated in LMI census tracts was comparabl e to the percentage of owner-occupied
housing units located within those geographies. FNB's percentage dightly exceeded demographicsin
moderate-income tracts and was dightly below demographicsin low-income tracts. Market share data
aso showed good performance. The bank’s market share of home improvement loans in moderate-
-income tracts was comparable to its overal market share for this product, while its market sharein
low-income geographies was considerably higher.

For home purchase loans, the bank exceeded comparative factors in low-income census tracts and was
below them in moderate-income tracts. FNB’ s percentage of home purchase loans in low-income
tracts was twice the percentage of owner-occupied housing units that were within those geographies.
Smilarly, the bank’s market share of home purchase loansin low-income tracts was twice its overall
market share for thisloan product. FNB’s portion of home purchase loans in moderate-income
geographies was somewhat below the percentage of owner-occupied housing units that were within
those geographies. The bank’s market share of home purchase loans in moderate-income tracts was
near to its overdl market share for thisloan type.

Small Loans to Businesses

Refer to Table 5in Appendix C for the facts and data used to evauate the geographic distribution of the
bank’ s origination of smal loans to businesses.
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FNB’s geographic distribution of small loansto businessesin the AA was excdllent. The percentage of
amall loans to businesses made in low-income geographies significantly exceeded the percentage of
businesses within those census tracts. The portion of these loans in moderate-income tracts was dightly
higher than the percentage of businesses |ocated within those geographies. The bank’s market share for
smdl loans to businesses in both LMI geographies significantly exceeded the bank’ s overdl market
sharefor amdl busnessloansin the AA.

Small Loans to Farms

Refer to Table 6 in Appendix C for the facts and data used to evauate the geographic distribution of the
bank’s origination of smdl loansto farms. We did not andyze the geographic digtribution of smal loans
to farms due to the smd| volume.

Lending Gap Analysis

We reviewed maps and reports of FNB's home mortgage loans and smdl loans to busnessesin the
Fort Collins-Loveland AA to identify gapsin the geographic distribution of theseloans. We did not
identify any conspicuous gaps. The bank reported loansin dl geographiesinits AA.

Inside/Outside Ratio

A subgtantial mgority of the bank's home mortgage loans and smal loans to businesses were within its
AA. By number of reported loans during the evaluation period, FNB originated 93% of home
mortgage loans and 88% of amall loans to businesses within its AA.

Distribution of Loans by Income Level of the Borrower

The borrower digtribution of FNB’s home mortgage loans and smdl loans to businesses reflected a
good disperson among borrowers of different income levels throughout the AA.

When evauating the borrower distribution of FNB'’s home mortgage loansin the AA, we consdered
the limited supply of homes in the market that were affordable to LMI borrowers. We recognized that
the shortage of affordable housing could make it difficult for the bank to originate home mortgage loans
to LMI borrowers, especiadly low-income borrowers. Refer to “ Scope of the Evauation” and
Appendix B for details on the availability of housing affordable to LMI individuas in the Fort
Calins-Loveland AA.

Home Mortgage Loans
Refer to Tables 7, 8 and 9 in Appendix C for the facts and data used to evaluate the borrower

digtribution of the bank’s home mortgage loan originations. We did not andyze the borrower
digtribution of home mortgage refinance loans due to the smdl volume of these loans.

10
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FNB achieved agood borrower distribution of home mortgage loans. The distribution of home
improvement loans was the most significant factor in reaching this concluson. The bank’s percentage of
home improvement loans to moderate-income borrowers was near to the percentage of familiesin the
AA that were moderate-income. The bank’s portion of these loans to low-income borrowers was
consderably below the portion of familiesin the AA that were low-income. Performance was ill
conddered good given the limited availability of affordable housing for low-income persons. The
shortage of affordable housing resulted in fewer low-income individuas owning ahome. Thisin turn
limited the opportunity to make home improvement loans to low-income persons.

Performance was aso good when looking at market share data. The bank’s market share of home
improvement loans to low-income borrowers exceeded the bank’ s overal market share for thisloan
product. FNB’s market share of home improvement loans to moderate-income borrowers was close
to the bank’ s overal market share for thisloan product.

The bank had an excellent borrower digtribution of home purchase loans. FNB'’ s percentage of home
purchase loans to moderate-income borrowers exceeded the percentage of familiesin the AA that were
moderate-income. The bank’ s portion of home purchase loans to low-income borrowers was below
the percentage of familiesin the AA that were low-income. Performance was gtill considered excedllent
given the shortage of affordable housing. FNB’s market share of home purchase loans to both LM
borrowers met the bank’s overal market share for home purchase loans.

Small Loans to Businesses

Refer to Table 10 in Appendix C for the facts and data used to evaluate the borrower distribution of the
bank’ s origination of smal loans to businesses.

The bank’ s borrower digtribution of small loans to businesseswas good. While below comparable
demographic data, FNB’s portion of loans to businesses with gross annual revenues of $1 million or less
was consistent with the percentage of 1oans to businesses with revenues of $1 million or lessfor dl
lendersinthe AA. Also, the bank’s market share of loans to businesses with revenues of $1 million or
lesswas dightly above its overal market share of small loans to businesses.

Another indication of the bank’s good performance was the percentage of loans originated in amounts
of $100 thousand or less. Loan Size often loosely correlates to the size of the business. During the
evauation period, FNB originated 72% of its reported loans to businesses in amounts of $100 thousand
or less, regardless of the revenue size of the business.

The bank’ s origination of smal loans to businesses helped meet an identified community credit need.
FNB management noted that areview of the bank’s smal business loans showed many were to start-up
businesses. As previoudy noted, community groups indicated a need for loansto start-up businessesin
the AA.

11
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Small Loans to Farms

Refer to Table 11 in Appendix C for the facts and data used to evaluate the borrower distribution of the
bank’s origination of smdl loansto farms. We did not andyze smd| loansto farmsin the Fort
Cdllins-Lovdland AA due to the smdl volume of reported loans.

Community Development Lending

Refer to Table 1 in Appendix C for the facts and data used to eva uate the bank’ s level of community
development lending.

Community development (CD) lending had a positive impact on Lending Test conclusons. FNB was a
leeder in making CD loansin the Fort Collins-Loveland AA. The bank originated a high volume of CD
loans and was instrumenta in determining the need for these loansin the AA and coordinating the
funding of CD projects. While CD loans were not particularly innovative, we noted some complexity
due to the time and expertise required to coordinate one loan project for community development block
grant funding.

FNB originated 13 CD loans totaing over $9 million inthe AA. The bank’s CD loans were very
respongve to the critica need for affordable housing for LMI familiesinthe AA. The subgtantia
majority of the loans (eight loans totaing $9.2 million) were made to organizations providing affordable
housing. Thisincluded:

Condruction financing to build 25 single-family affordable housing units,

Acquisition and development funds for 33 lots upon which affordable housing for LMI families will
be built;

Purchase money, rehabilitation funds, and congtruction financing for various multi-family housng
units targeted to very low-, low-, and moderate-income families, and

Operating funds for an affordable housing organization.
It is aso noteworthy that FNB extended $882 thousand in loans to an affordable housing organization
to purchase various single-family afordable housng units. These loans were not included in the CD
lending numbers mentioned above as they were dready reflected in the bank’s HMDA data.
Product Innovation and Flexibility
FNB used flexible and innovative lending practices to serve AA credit needs. The bank’s participation

in these programs received positive congderation in our anadlysis of Lending Test performance. Hexible
and/or innovative loan programs offered during the review period included:

12
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Affordable Housing Loan Program - 26 loans - $1,998,000

In response to the rising cost of housing, FNB developed an affordable mortgage loan that helped
makes home ownership more affordable for LMI borrowers. Hexible underwriting included alow
3% down payment, below-market interest rates, and no private mortgage insurance required. This
product was directly responsive to the identified need for afirst time home buyer loan program with
flexible financing. Demand for this loan product has been low due to the lack of affordable housing
gock inthe AA.

Soecial Loan Program for 1997 Flood Victims - 38 loans - $430,231

FNB developed this program to assst victims of the Spring Creek flood in July 1997. The flood
destroyed over 1,200 homesin central Fort Callins, the mgority of which were located in LMI
geographies. The bank’s Community Development Officer distributed advertisements
door-to-door in the flood area and contacted the Fort Collins Red Cross to inform them of the loan
program. Hexible termsincluded afixed annual percentage rate of 5%, waiver of the bank’s
normd loan fee, and no payments required for the first Sx months. The loan product was
congdered innovative as it responded to a specific one-time need and there were no other smilar
bank |oan programs to address thisneed. Nine loans were for needed home repairs and were
included in reported HMDA data. The remaining |oans were to purchase automobiles to replace
those destroyed by the flood.

Poudre Valley Hospital, Special Medical Bill Financing - 265 loans - $562,603

FNB, in conjunction with the hospital, developed an innovative loan program to offer specid
financing for individuas whose hedth insurance did not cover their medical expenses. Theloan
program primarily benefited LMI families. Flexible termsincluded no collatera required, waiver of
the bank’ s normal loan fees, and afixed interest rate of 11%. In comparison, the hospitd’s
financing program had an interest rate of 18%. One other areafinancia indtitution aso participated
in this program.

INVESTMENT TEST

The bank’ s performance under the Investment Test is rated "Low Satisfactory.”

Refer to Table 12 in Appendix C for the facts and data used to evauate the bank’ s leve of qudified
invesments.

The volume of qualified invesments was adequate. During the review period, FNB made
$333 thousand in qudified investments. In addition, the bank had an investment of $100 thousand
made prior to the evauation period that was il outstanding as of the examination date.

13
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While the volume of qudified investments gppears low in relaion to the bank’ s Sze and capacity, we
took into consderation the limited CD investment opportunitiesin the AA and the leadership role the
bank took in creating such opportunities. Our discusson with a representative of a community
organization and areview of community contacts reveded opportunities were generdly limited to grants
and contributionsto local CD organizations. FNB took the initiative to help form two community
development corporations (CDC) which resulted in an investment opportunity during the evauation
period and a qudified investment il outstanding from a prior evauation period.

The following highlights FNB's qualified investments

$50 thousand to anew local CDC formed to coordinate capitd grants and provide technical
assigtance for affordable housing production. FNB took a leadership rolein organizing and
investing inthe CDC. The bank’s staff worked with various community leeders and affordable
housing providers to determine the organization’s structure. The project was both innovative and
complex because thiswas the firg time ajoint effort to address affordable housing issues was
pursued with the cooperation of both Fort Collins and Loveland. The effort required FNB
management to lobby the governments of both communities for financid support, address the
concerns of equitable community representation, and overcome many other obstacles. The bank’s
investment provided funds for loans, grants, and technica ass stlance to housing projects targeted to
LMI individuds and families

$283 thousand in contributions and grants to 26 local community organizations that have CD
activities asthdr primary purpose.

$100 thousand prior period investment in a multi-bank CDC formed to stimulate reinvestment in
downtown Fort Collins. FNB took aleadership role in forming the CDC in 1990. The bank’s

investment helped renovate an old post office that currently houses severd smdl busnesses. This
project was the simulus for Sgnificant downtown redevel opment.

SERVICE TEST
The bank’ s performance under the Service Test is rated “Outstanding”.
Retail Banking Services

Refer to Table 13 in Appendix C for the facts and data used to evauate the ditribution of the bank’s
branch and ATM ddivery systems.

During the evaluation period, FNB operated six full-service branches. Four of the Fort Collins locations
and the Loveland office included drive-up facilities. A sixth branch was located in the Student Center of
Colorado State University. The bank also operated 18 ATMs, including at least one at each office
location with 24-hour access. FNB did not open or close any branches during the evauation period.
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FNB'’ s digtribution of service delivery sysems was excdlent. Service ddivery systems were readily
ble to geographies and individuas of different income levels throughout the AA. The percentage
of the bank’ s branches located in low-income census tracts Sgnificantly exceeded the portion of the
population located in those tracts. The percentage of the bank’ s branches located in moderate-income
tracts dightly exceeded the percentage of the population located in those geographies.

The bank’ s hours and services offered throughout the AA were good. Hours and services did not vary
in away that inconvenienced the AA, in particular LMI geographies or individuals. FNB supplemented
its banking hours and services provided Monday through Friday with Saturday hours a the mgority of
branches, including those located in LMI censustracts. Office hours and services, including the
avallahility of loan officersfor al loan products, were comparable among locations regardless of the
income level of the geography.

FNB offered a no minimum balance checking account that alowed customers to maintain accounts
without fees. The bank aso offered a no-fee checking account tailored to senior citizens.

The bank’s ATM network was an effective dterndtive system for ddlivering retail banking servicesin
LMI geographies and to LMI individuads. The percentage of ATMsin low-income geographies
sgnificantly exceeded the portion of the population located in these areas. The portion of ATMsin
moderate-income census tracts was close to the percentage of the population located in these

geographies.

Other dterndtive ddivery systemsincluded telephone and Internet banking. Telephone banking
provided 24-hour access to persond bankers. Both systems alowed customers to apply for deposit
accounts and loans, check account balances, transfer funds, and make payments on accounts.
Tedecommunications services for hearing impaired customers were available a four banking locations.
All these sarvices added to the convenience of customers throughout the entire AA. No information
was available on the effectiveness of these dternative delivery sysemsin reaching LMI geographies or
individuas. We did not place sgnificant weight on these dternative systems when drawing conclusons
under the Service Tedt.

Community Development Services

FNB was aleader in providing CD services. Bank representatives often served in leadership roles,
including executive officers, board members, chairs of finance and audit committees, and overseers of
budget and fund-raising activities. Services provided were very responsive to community needs,
including the needs for affordable housing and assstance to small businesses. Organizations asssted
were involved in avariety of CD activities, including affordable housing, community services targeted to
LMI individuals, economic development activities targeted to small businesses, and revitdization efforts
in LMI geographies.

Intotal, FNB provided 360 hoursin qudified CD servicesto over 25 CD organizations serving the AA.
Examples of CD sarvices the bank provided included the following:
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FNB representatives were insrumenta in helping affordable housing devel opers obtain funds under
the Federd Home Loan Bank Board (FHLBB) grant program. FNB sponsored grants totaling
$578 thousand during the evauation. These grants provided critical gap financing that made severa
affordable housing projectsfeasible. Recent projects resulted in amost 100 units of affordable
housing for LMI individuas and families. Bank representatives were involved in al aspects of grant
funding, including reviewing gpplications for financid feasbility, processng disbursement requests,
coordinating grant monies with other funding sources, and completing required annua monitoring
reports and procedures.

To help address the shortage of affordable housing in the AA, bank representatives shared their
financid expertise with numerous organizations working to provide housing for LMI. The
organizationsincluded CARE Housing, the City of Fort Collins Affordable Housng Board,
Neghbor to Neighbor, Funding Partners for Housing Solutions, the City of Fort Collins Community
Deveopment Block Grant Commission, and the Loveland Housing Authority. These organizations
represented the mgjority of affordable housing providersin the AA. Bank employees served as
board members (including serving as the chair or president of two boards), where their roles
included preparing and monitoring business plans, financid statements, and budgets; providing
technical assstance in seeking grants and loans; participating in needs assessments; and andyzing
proposed projects for viability.

Loan officers worked with severa organizations to help address the need for start-up financing for
smdl busnesses. Thisincluded serving as members of board or loan committees for a busness
incubator and for micro-loan programsin both Fort Collins and Loveland. The loan programs
focused on small businesses that did not qudify for traditiona financing and were targeted to LM,
women, and minority owned businesses. The business incubator’ s purpose was to provide
technica advice, support, and monitoring to increase the success rate of start-up small businesses.
Bank officers reviewed loan applications, eva uated business plans, and monitored the performance
of exigting loans and new businesses.

For the last three years, FNB has sponsored a free haf-day seminar for small business owners.
Workshop topics include marketing, profitability, and personnd management. The event typicaly
draws 900 or more attendees.

Bank representatives asssted severd organizations that provide community services targeted to
LMI individuas. Bank employees served as officers, directors, and committee members of these
organizations, providing financid expertise in preparing and reviewing budgets, andyzing financid
satements, and participating in fund raisng activities. Community services provided by the

organi zations included food assstance, financid advice, job counsding, hedth care, education, and
youth development.

FNB employees provided financid expertise to severa organizations working to stabilize and
revitalize downtown Fort Callins, a predominantly LMI area. Bank employees served as officers
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and directors, performing project feasbility studies, identifying sources of funding for proposds, and
reviewing loan and grant applications.
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Appendix A: Scope of Evaluation

The following table identifies the time period covered in this evaluation, affiliate
activities that were reviewed, and loan products considered. The table also
reflects the metropolitan and non-metropolitan areas that received comprehensive
examination review (designated by the term “Full-Scope”) and those that received
a less comprehensive review (designated by the term “Limited-Scope™).

Time Period Reviewed Lending Test (excluding CD Loans): 1/1/97 to 12/31/98
CD Loans, Investment Test,
and Service Test: 2/5/97 to 9/30/99
Financial Institution Products Reviewed
First National Bank (FNB) Home mortgage loans, small loans to
Fort Collins, Colorado businesses and farms, and community

development loans

Affiliate(s) Affiliate Relationship | Products Reviewed

NA - No affiliate products
reviewed.

List of Assessment Areas and Type of Examination

Assessment Area Type of Exam Other Information
Fort Collins-Loveland, CO Full-Scope
MSA # 2670 P
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Appendix B: Market Profile for Full-Scope Area
Fort Collins-Loveland, CO MSA # 2670 Assessment Area
Demographic Information for Full-Scope Area: Fort Collins-Loveland, CO MSA # 2670
Low Moderate Middle Upper NA*
Demographic Characteristics # % of # % of # % of # % of # % of #

Geographies (Census Tracts/BNAs) 39 8% 15% 56% 21% 0%

Population by Geography 169,870 6% 15% 61% 18% 0%

Owner-Occupied Housing by Geography 39,608 4% 12% 63% 21% 0%

Businesses hy Geography 9,530 12% 21% 51% 16% 0%

Farms by Geography 416 7% 9% 68% 16% 0%

Family Distribution by Income Level 42,762 19% 19% 24% 38% 0%

Distribution of Low- and Moderate-Income

Families throughout AA Geographies 16,410 % 20% 62% 11% 0%

Median Family Income $36,932 | Median Housing Value $83,331

HUD Adjusted Median Family Income for 1999 $53,300 | Unemployment Rate (September 30, 1999) 2.9%

Households Below the Poverty Level 13.30%

(*) The NA category consists of geographies that have not been assigned an income classification.
Source: 1990 U.S. Census and 1999 HUD updated MFI.

FNB’s designated assessment area (AA) includes the mgor portion of the Fort Collins-Loveland
Metropolitan Statistical Area (MSA) #2670. The MSA consists of 43 census tracts located in Larimer
County, the seventh most populated county in Colorado. FNB designated 39 contiguous census tracts
within the MSA asits AA since this was where the mgority of itslending and banking services were
available. The AA included Fort Callins, Loveland, and the smdl surrounding communities of LaPorte,
Wadlington, Bdlevue, Timnath, and Livermore. All bank office locations and deposit-taking ATMs
were located within the AA. None of the excluded census tracts were low- or moderate-income. The
tracts were excluded because they were uninhabited or geographically not close to an FNB branch.
Inclusion of these geographies in the bank’s AA would have made the area too large for the bank to
reasonably serve. The excluded areas were served by loca community banks.

Based on FDIC deposit market share data as of June 30, 1999, the bank had a 29% deposit market

share and ranked as the largest deposit taking financia ingtitution in the AA. The second largest deposit
taking indtitution had a 15% market share.
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Competition among financia ingtitutions was strong with over thirty banks or credit unions competing for
business and consumer loans. Thisincluded large interstate banks who had branches in the area, such
as Norwest Bank Colorado, N.A.; Bank One, Colorado, N.A.; Keybank N.A.; and U.S. Bank N.A.
Numerous mortgage companies also competed for home mortgage loans. Independent banks in the
AA provided further competition for consumer and small business loans.

The loca business climate was strong. The area offered a highly educated and skilled labor force,
excdllent trangportation, and substantia education and training resources. Fort Collinsis home to the
main campus of Colorado State University, amgor employer in the AA. Other mgor employers
include high technology industries, medicd facilities, and governmerntt.

The area population increased steedily in the last decade, with Larimer County as one of the ten fastest
growing countiesin Colorado. This resulted in ared estate market where the demand for housing
exceeded the supply. The smultaneous upward pressure on real estate prices put home ownership
beyond the reach of many median income families. According to aloca housing counsdling agency, the
average family median income increased 9% since 1992, while the average sales price of ahome
increased 45%.

Presently, the average sdes price for asingle family homeis $167,000. In comparison, the 1990
census showed a median housing vaue of $83,331 for the county. The housing stock available under
$120,000 continues to decrease. The Fort Collins area dso has a declining supply of mobile homes,
the mgority of which were affordable to LMI families. The declineis due in part to the closure of a
mobile home park and aflood in July 1997 that destroyed two additional parks. The Red Cross
determined that 1,200 housing units were damaged or destroyed during the flood. The housing problem
isworsened by alarge college student population competing for low-income rentd units.
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Appendix C: Tables of Performance Data

Content of Standardized Tables

References to the “bank” include activities of any affiliates that the bank provided for consideration (refer
to Appendix A: Scope of the Examination). For purposes of reviewing the Lending Test tables, the
following are applicable: purchased loans are treated as originations/purchases; market rank is based on
the number of loans originated and purchased by the bank as compared to all other lenders in the
MSA/assessment area; and market share is the number of loans originated and purchased by the bank as
a percentage of the aggregate number of reportable loans originated and purchased by all lenders in the
MSA/assessment area.

The following is a listing and brief description of the tables:

Table 1.

Table 2.

Table 3.

Table 4.

Table 5.

Table 6.

Table 7.

Lending Volume - Presents the number and dollar amount of reportable loans originated and
purchased by the bank over the evaluation period by MSA/assessment area.

Geographic Distribution of Home Purchase Loans - Compares the percentage distribution of
the number of loans originated and purchased by the bank in low-, moderate-, middle- and
upper-income geographies to the percentage distribution of owner-occupied housing units
throughout those geographies. The table also presents market rank and market share
information based on the most recent aggregate market data available.

Geographic Distribution of Home Improvement Loans - See Table 2.
Geographic Distribution of Refinance Loans - See Table 2.

Geographic Distribution of Small Loans to Businesses - The percentage distribution of the
number of small loans (less than or equal to $1 million) to businesses originated and
purchased by the bank in low-, moderate-, middle- and upper-income geographies compared
to the percentage distribution of businesses (regardless of revenue size) throughout those
geographies. The table also presents market rank and market share information based on
the most recent aggregate market data available.

Geographic Distribution of Small Loans to Farms - The percentage distribution of the
number of small loans (less than or equal to $500,000) to farms originated and purchased
by the bank in low-, moderate-, middle- and upper-income geographies compared to the
percentage distribution of farms (regardless of revenue size) throughout those geographies.
The table also presents market rank and market share information based on the most
recent aggregate market data available.

Borrower Distribution of Home Purchase Loans - Compares the percentage distribution of
the number of loans originated and purchased by the bank to low-, moderate-, middle-, and
upper-income borrowers to the percentage distribution of families by income level in each
MSA/assessment area. The table also presents market rank and market share information
based on the most recent aggregate market data available.
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Table 8.

Table 9.

Table 10.

Table 11.

Table 12.

Table 13.

Charter Number: 14146

Borrower Distribution of Home Improvement Loans - See Table 7.
Borrower Distribution of Refinance Loans - See Table 7.

Borrower Distribution of Small Loans to Businesses - Compares the percentage distribution
of the number of small loans (less than or equal to $1 million) originated and purchased by
the bank to businesses with revenues of $1 million or less to the percentage distribution of
businesses with revenues of $1 million or less. The table also compares the banks
percentage distribution with the percentage of loans originated and purchased by all other
small business reporters in the bankx~s AA to businesses with revenues of $1 million or less

and is based on the most recent aggregate market data available. In addition, the table
presents the percentage distribution of the number of loans originated and purchased by
the bank by loan size, regardless of the revenue size of the business. Market share
information is presented based on the most recent aggregate market data available.

Borrower Distribution of Small Loans to Farms - Compares the percentage distribution of
the number of small loans (less than or equal to $500 thousand) originated and purchased
by the bank to farms with revenues of $1 million or less to the percentage distribution of
farms with revenues of $1 million or less. The table also compares the banks percentage
distribution with the percentage of loans originated and purchased by all other small farm
reporters in the bank=s AA to farms with revenues of $1 million or less and is based on the

most recent aggregate market data available. In addition, the table presents the
percentage distribution of the number of loans originated and purchased by the bank by
loan size, regardless of the revenue size of the farm. Market share information is
presented based on the most recent aggregate market data available.

Qualified Investments - Presents the number and dollar amount of qualified investments
made by the bank in each MSA/AA. The table separately presents investments made
during prior evaluation periods that are still outstanding and investments made during the
current evaluation period. Prior period investments are reflected at their book value as of
the end of the evaluation period. Current period investments are reflected at their original
investment amount even if that amount is greater than the current book value of the
investment. The table also presents the number and dollar amount of unfunded qualified
investment commitments. In order to be included, an unfunded commitment must have
been reported on schedule RC-L of the Call Reports as an off-balance sheet item.

Distribution of Branch Delivery System and Branch Openings/Closings - Compares the
percentage distribution of the number of the bank's branches and ATMs in low-, moderate-,
middle-, and upper-income geographies to the percentage of the population within each
geography in each MSA/AA.
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Table 1. Lending Volume

Charter Number: 14146

LENDING VOLUME State: Colorado Evaluation Period: January 1, 1997 to December 31, 1998
% of Home Mortgage Small Loans to Businesses Small Loans to Farms Community Development Total Reported Loans % of
Rated Area Rated Area
Deposits in Loans(#) in
MSA/Assessment Area: MSA/AA* # $(000's) # $(000's) # $ (000=s) # $(000's) # $(000's) MSA/AA
Full-Scope:
Fort Collins-Loveland, CO MSA # 2670 100% 593 20,789 912 113,233 56 5,995 13 9,354 1,574 149,371 100%
* Deposit data as of June 30, 1999.
Table 2. Geographic Distribution of Home Purchase Loans
Geographic Distribution: HOME PURCHASE State: Colorado Evaluation Period: January 1, 1997 to December 31, 1998
Low-Income Moderate-Income Middle-Income Upper-Income Total Home
Geographies Geographies Geographies Geographies Market Share by Geography* Purchase Loans
Overall
% Owner | %Bank | % Owner % Bank % Owner | %Bank | % Owner [ %Bank | Market % of
MSA/Assessment Area: Occ Units Loans Occ Units Loans Occ Units Loans Occ Units Loans Rank* [ Overall | Low | Mod Mid Upp # Total**
Full-Scope:
Fort Collins-Loveland, CO
MSA # 2670 4% 8% 12% 9% 63% 27% 21% 56% 21 1% 2% 1% 1% 1% 93 100%

(*)  Based on 1998 Aggregate HMDA Data only. Market rank is for all income categories combined.

(**)

Home purchase loans originated in the MSA/AA as a percentage of all home purchase loans originated in the rated area.
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Table 3. Geographic Distribution of Home Improvement Loans

Charter Number: 14146

Geographic Distribution: HOME IMPROVEMENT

State: Colorado

Evaluation Period: January 1, 1997 to December 31, 1998

Low-Income Moderate-Income Middle-Income Upper-Income Total Home
Geographies Geographies Geographies Geographies Market Share by Geography* Improvement Loans
Overall
% Owner | % Bank % Owner % Bank % Owner | % Bank % Owner | %Bank [ Market % of
MSA/Assessment Area: Occ Units Loans Occ Units Loans Occ Units Loans Occ Units Loans Rank* | Overall | Low [ Mod Mid Upp # Total**
Full-Scope:
Fort Collins-Loveland, CO
MSA # 2670 4% 2% 12% 14% 63% 57% 21% 27% 1 21% | 29% 20% 19% 29% 465 100%
(*)  Based on 1998 Aggregate HMDA Data only. Market rank is for all income categories combined.
(**)  Home improvement loans originated in the MSA/AA as a percentage of all home improvement loans originated in the rated area.
Table 4. Geographic Distribution of Home Mortgage Refinance Loans
Geographic Distribution: HOME MORTGAGE REFINANCE State: Colorado Evaluation Period: January 1, 1997 to December 31, 1998
Low-Income Moderate-Income Middle-Income Upper-Income Total Home Mortgage
Geographies Geographies Geographies Geographies Market Share by Geography* Refinance Loans
Overall
% Owner | % Bank % Owner % Bank % Owner | % Bank % Owner | %Bank [ Market % of

MSA/Assessment Area: Occ Units Loans Occ Units Loans Occ Units Loans Occ Units Loans Rank* | Overall | Low [ Mod Mid Upp # Total**
Full-Scope:
Fort Collins-Loveland, CO
MSA # 2670 4% 3% 12% 19% 63% 59% 21% 19% 75 <1% 0% | <1% | <1% | <1% 32 100%

(*)  Based on 1998 Aggregate HMDA Data only. Market rank is for all income categories combined.

(**)

Home mortgage refinance loans originated in the MSA/AA as a percentage of all home mortgage refinance loans originated in the rated area.
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Table 5. Geographic Distribution of Small Loans to Businesses

Charter Number: 14146

Geographic Distribution: SMALL LOANS TO BUSINESSES

State: Colorado

Evaluation Period:

January 1, 1997 to December 31, 1998

Low-Income Moderate-Income Middle-Income Upper-Income Total Small
Geographies Geographies Geographies Geographies Market Share by Geography* Business Loans
Overall
% of % Bank % of % Bank % of % Bank % of % Bank | Market % of
MSA/Assessment Area: Businesses | Loans Businesses Loans Businesses Loans Businesses Loans Rank* | Owverall | Low | Mod Mid Upp # Total**
Full-Scope:
Fort Collins-Loveland, CO e o o o e
MSA # 2670 12% 18% 21% 22% 51% 42% 16% 18% 1 17% | 23% | 22% | 15% | 22% 552 100%
(*)  Based on 1998 Aggregate Small Business Data only. Market rank is for all income categories combined.
(**)  Small loans to businesses originated and purchased in the MSA/AA as a percentage of all small loans to businesses originated and purchased in the rated area.
(***) Includes all 1998 reported small loans to businesses and a sample of 70 small loans to businesses for 1997.
Table 6. Geographic Distribution of Small Loans to Farms
Geographic Distribution: SMALL LOANS TO FARMS State: Colorado Evaluation Period: January 1, 1997 to December 31, 1998
Low-Income Moderate-Income Middle-Income Upper-Income Total Small
Geographies Geographies Geographies Geographies Market Share by Geography* Farm Loans
Overall
% of % Bank % of % Bank % of % Bank % of % Bank | Market % of
MSA/Assessment Area: Farms Loans Farms Loans Farms Loans Farms Loans Rank* [ Overall | Low | Mod Mid Upp Total**
Full-Scope:
Fort Collins-Loveland, CO
MSA # 2670 7% 5% 9% 5% 68% 81% 16% 9% 1 34% | 33% | 25% | 38% | 43% 56 100%

(*)  Based on 1998 Aggregate Small Farm Data only. Market rank is for all income categories combined.

(**)
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Table 7. Borrower Distribution of Home Purchase Loans

Charter Number: 14146

Evaluation Period: January 1, 1997 to December 31, 1998

Borrower Distribution: HOME PURCHASE State: Colorado
Low-Income Moderate-Income Middle-Income Upper-Income Total Home
Borrowers Borrowers Borrowers Borrowers Overall Market Share by Borrower Income** Purchase Loans
Market
% of % Bank % of % Bank % of % Bank % of %Bank | Rank* % of
MSA/Assessment Area: Families Loans* Families Loans* Families Loans* Families Loans* * Overall | Low | Mod Mid Upp # Total***
Full-Scope:
Fort Collins-Loveland, CO
MSA # 2670 19% 11% 19% 24% 24% 11% 38% 48% 21 1% | 1% 1% | <1% 1% 93 100%
(*)  Asapercentage of loans with borrower income information available. No information was available for 6% of loans originated by the bank.
(**) Based on 1998 Aggregate HMDA Data only. Market rank is for all income categories combined.
(***) Home purchase loans originated in the MSA/AA as a percentage of all home purchase loans originated in the rated area.
Table 8. Borrower Distribution of Home Improvement Loans
Borrower Distribution: HOME IMPROVEMENT State: Nebraska Evaluation Period: January 1, 1997 to December 31, 1998
Low-Income Moderate-Income Middle-Income Upper-Income Total Home
Borrowers Borrowers Borrowers Borrowers Overall Market Share by Borrower Income** Improvement Loans
Market
% of % Bank % of % Bank % of % Bank % of %Bank | Rank* % of
MSA/Assessment Area: Families Loans* Families Loans* Families Loans* Families Loans* * Overall | Low [ Mod Mid Upp # Total***
Full-Scope:
Fort Collins-Loveland, CO
MSA # 2670 19% 8% 19% 15% 24% 28% 38% 46% 1 21% | 23% | 18% | 20% | 22% 465 100%

(*)

As a percentage of loans with borrower income information available. No information was available for 3% of loans originated by the bank.
Based on 1998 Aggregate HMDA Data only. Market rank is for all income categories combined.

(**)
(***) Home improvement loans originated in the MSA/AA as a percentage of all home improvement loans in the rated area.
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Table 9. Borrower Distribution of Home Mortgage Refinance Loans

Charter Number: 14146

Borrower Distribution: HOME MORTGAGE REFINANCE

State: Colorado

Evaluation Period: January 1, 1997 to December 31, 1998

Total Home
Low-Income Moderate-Income Middle-Income Upper-Income Mortgage
Borrowers Borrowers Borrowers Borrowers Overall Market Share by Borrower Income** Refinance Loans
Market
% of % Bank % of % Bank % of % Bank % of %Bank | Rank* % of
MSA/Assessment Area: Families Loans* Families Loans* Families Loans* Families Loans* * Overall | Low Mod Mid Upp # Total***
Full-Scope:
Fort Collins-Loveland, CO
MSA # 2670 19% 6% 19% 28% 24% 19% 38% 35% 75 <1% | <1% | <1% | <1% | <1% 32 100%
(*)  As a percentage of loans with borrower income information available. No information was available for 12% of loans originated by the bank.
(**) Based on 1998 Aggregate HMDA Data only. Market rank is for all income categories combined.
(***) Home mortgage refinance loans originated in the MSA/AA as a percentage of all home mortgage refinance loans originated in the rated area.
Table 10. Borrower Distribution of Small Loans to Businesses
Borrower Distribution: Small Loans to Businesses State: Colorado Evaluation Period: January 1, 1997 to December 31, 1998
Businesses with Revenues of Loans by Original Amount Total Small Loans
. ) , Market Share**** ,
$1 Million or Less Regardless of Business Size to Businesses
MSA/Assessment Area: >$100,00 Revenues
% of % Bank % Market $100,000 =$250,000 Al $1 Million " $ of Total
Businesses* Loans** Loans*** or Less $1 O(t]% 000 folalelale
$250,000 ,000, or Less
Full-Scope:
*kkkk*k *kkkk*k *kkkk*k
Fort Collins-Loveland, CO MSA # 2670 7% 60% 60% 72% 17% 11% 17% 18% 552 100%

(*)
(**)
originated by the bank.

***)

*****)

(
(****)
(
(

Businesses with revenues of $1 million or less as a percentage of all businesses.
Small loans to businesses with revenues of $1 million or less as a percentage of all loans reported as small loans to businesses. No information was available for 5% of small loans to businesses

*x*xx%) Includes all 1998 reported small loans to businesses and a sample of 70 small loans to businesses for 1997.

The market consists of all Small Business reporters in the MSA/AA and is based on 1998 Aggregate Small Business Data only.
Based on 1998 Aggregate Small Business Data only.
Small loans to businesses originated and purchased in the MSA/AA as a percentage of all small loans to businesses originated and purchased in the rated area.
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Table 11. Borrower Distribution of Small Loans to Farms

Borrower Distribution: Small Loans to Farms State: Colorado Evaluation Period: January 1, 1997 to December 31, 1998
Farms with Revenues of Loans by Original Amount
o ) , Market Share**** Total Small Loans to Farms
$1 Million or Less Regardless of Business Size
MSA/Assessment Area: =$100,00 Revenues
% of % Bank % Market | $100,000 0 =$250,000 Al $1 Milion 4 $ of Total
Farms* Loans** Loans*** or Less to to $500,000 FxAAK
$250]000 or LESS
Full-Scope:
Fort Collins-Loveland, CO MSA # 2670 92% 76% 91% 73% 16% 11% 34% 31% 56 100%
(*) Farms with revenues of $1 million or less as a percentage of all farms.
(**) Small loans to farms with revenues of $1 million or less as a percentage of all loans reported as small loans to farms. No information was available for 4% of small loans to farms
originated by the bank.
FkK) The market consists of all Small Farms reporters in the MSA/AA and is based on 1998 Aggregate Small Farm Data only.
**%*)  Based on 1998 Aggregate Small Farm Data only.
(*****)  Small loans to farms originated and purchased in the MSA/AA as a percentage of all small loans to farms originated and purchased in the rated area.
Table 12. Qualified Investments
QUALIFIED INVESTMENTS State: Colorado Evaluation Period: January 1, 1997 to September 30, 1999
Prior Period Investments* Current Period Investments Total Investments
MSA/Assessment Areas: % of
# $ (000 % ** # $ (000 % ** # $ (000
(000) ’ (000) ’ (000) Total $
Full-Scope:
Fort Collins-Loveland, CO MSA # 2670 1 100 23% 27 333 7% 28 433 100%
(*)  "Prior Period Investments" means investments made in a previous evaluation period that are outstanding as of the examination date.

(**) Percentage of the dollars invested in that MSA/Assessment Area that are prior period investments or current period investments.

Appendix C-8




Table 13. Distribution of Branch and ATM Delivery Systems

Charter Number: 14146

DISTRIBUTION OF BRANCH AND ATM DELIVERY SYSTEMS

State: Colorado

Evaluation Period: January 1, 1997 to September 30, 1999

Deposits Branches ATMs Population
% of # of % of Location of Branches by #of % of Location of ATMs by % of the Population
MSA/Assessment Area: Total Bark Total Income of Geographies Bark Total Income of Geographies Within Each Geography
Bank Bank ) Bank ) )
) Branches Low Mod Mid Upp ATMs Low Mod Mid Upp Low Mod Mid Upp
Deposits Branches ATMs
Full-Scope:
Fort Collins-Loveland, CO
MSA # 2670 100% 6 100% | 33% | 17% | 33% [ 17% 18 100% | 22% | 11% | 56% | 11% 6% | 15% | 61% | 18%

Source: Bank Records.
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