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Overall CRA Rating

Institution’s CRA Rating: This institution is rated
"Satisfactory."

The follow ng table indicates the performance | evel of Bank One,
Texas, NA with respect to the Lending, Investnent, and Service
Tests:

Bank One, Texas, NA
Per f ormance Tests

I nvest ment Servi ce
Per f ormance Level s Lendi ng Test* Test Test
Qut st andi ng
H gh Satisfactory X X
Low Sati sfactory X

Needs to | nmprove

Subst ant i al
Nonconpl i ance

* The Lending Test is weighted nore heavily than the Investment and Service Tests
when arriving
at an overall rating.

The major factors that support this rating include:
Lendi ng Test

- A good volune of lending activity. Excellent |evels of homne
i mprovenent and refinance | ending are sonewhat offset by a
poor vol une of home purchase | oans. The bank had good vol unes
of small | oans to businesses, an adequate vol unme of snal
| oans to farnms and excellent conmunity devel opnment | endi ng
vol une.

- A good distribution of |oans by inconme | evel of geography.
Hone nortgage | oans had a good distribution, while snmall | oans
to businesses and farns had an excellent distribution by
i nconme | evel of geography.

- An adequate distribution of |oans by incone | evel of borrower.
The | ack of borrower income information for businesses and
farms resulted in adequate performance despite stronger
per formance noted for home nortgage | ending.

- Adequat e product innovation and flexibility. W noted the
bank’s participation in four SBA progranms and the Texas
Capital Access Fund, but did not have information concerning
t he i nmpact of these prograns on | ow or noderate-incomnme
borrowers or areas.
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- Excellent community devel opnent | ending. The volune of
| endi ng was excellent and it responded to the need for
af f or dabl e housi ng.

| nvest nent Test

- An adequate volune of investnents. The volunme of investnents
is good in
Dal | as, but adequate in Houston and weaker in the non-
metropol i tan areas.

- An adequate level of innovation and conplexity. The degree of
conplexity or
i nnovation in the bank’s investnents is nodest, with none
noted in Houston.

- Adequat e responsiveness to identified comunity needs. The
bank’ s
investnments are concentrated on affordabl e housing, which is
an identified need, but the degree of responsiveness is
[imted by the nodest vol une of investnents.

Servi ce Test

- Access to bank branches is excellent. The percentage of bank
branches in the | ow and noderate-inconme areas of Dallas and
t he noderate-incone areas of Houston exceed the percentage of
the popul ation that lives in those areas.

- Changes in branch locations is adequate. The bank’s branch
opening or closing activity did not significantly inpact
access to bank branches fromthose areas.

- Reasonable busi ness hours and servi ces pffered at branch
| ocati ons. Hours and services are consi stent across the
branch net wor k.

- A good level of conmunity devel opnent services. The |evel of
services provided is good and the services responded to
identified needs of the assessnent areas.
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General I nformation

The Community Rei nvestnment Act (CRA) requires each federal

fi nanci al supervisory agency to use its authority, when exam ni ng
financial institutions subject to its supervision, to assess the
institution's record of nmeeting the credit needs of its entire
comunity, including | ow and noderate-incone nei ghborhoods,
consistent with safe and sound operation of the institution.

Upon concl usi on of such exam nation, the agency nust prepare a
witten evaluation of the institution's record of neeting the
credit needs of its comunity.

Thi s docunent is an evaluation of the CRA performance of Bank
One, Texas, NA prepared by the Ofice of the Conptroller of the
Currency (OCC), the institution’s supervisory agency, as of Mrch
31, 2000. The agency eval uates performance in assessnent

area(s), as they are delineated by the institution, rather than

i ndi vi dual branches. This assessnent area eval uation may incl ude
the visits to sonme, but not necessarily all of the institution's
branches. The agency rates the CRA perfornmance of an institution
consistent with the provisions set forth in Appendix Ato 12 CFR
Part 25.
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Definitions and Conmbn Abbrevi ati ons

The followi ng terns and abbrevi ations are used throughout this
Performance Evaluation. The definitions are intended to provide
the reader with a general understanding of the terns, not a
strict legal definition.

Affiliate - Any conpany that controls, is controlled by, or is
under common control by another conpany. A conpany is under
comon control w th another conpany if both conpanies are
directly or indirectly controlled by the sane conpany. A bank
subsidiary is controlled by the bank and is, therefore, an
affiliate.

Bl ock Nunmbering Area (BNA) - Statistical subdivisions of counties
in which census tracts have not been established. BNAs have been
est abl i shed by the United States Census Bureau in conjunction

wi th state agencies.

Census Tract (CT) - Small, locally defined statistical areas
within nmetropolitan statistical areas. These areas are
determ ned by the United States Census Bureau in an attenpt to
group honogenous popul ations. A CT has defined boundaries per
ten year census and an average popul ati on of 4, 000.

Communi ty Devel opnent (CD) - Affordable housing for |ow or
noder at e-i nconme i ndi vidual s; conmmunity services targeted to | ow
or noderate-incone individuals; activities that pronpote econom c
devel opnent by financing busi nesses or farns that neet the size
eligibility standards of the Small Business Adm nistration’s
Devel opnent Conpany or Snall Busi ness | nvestnent Conpany prograns
(13 CFR 121.301) or have gross annual revenues of $1 million or

| ess; or, activities that revitalize or stabilize |ow or
noder at e-i ncone geogr aphi es.

Communi ty Reinvestnent Act (CRA) - The statute that requires the
OCC to evaluate a bank’s record of neeting the credit needs of
its local community, consistent with the safe and sound operation
of the bank, and to take this record into account when eval uating
certain corporate applications filed by the bank.

Ful | - Scope Review - Performance under the Lending, Investnent and
Service Tests is anal yzed considering fully understood
performance context, quantitative factors (e.g., geographic

di stribution, borrower distribution, total nunber and dol | ar
amount of investnents, branch distribution) and qualitative
factors (e.g., innovation, conplexity).

CGeography - A census tract or a bl ock nunbering area delineated
by the United States Bureau of the Census in the nbst recent
decenni al census.

Hone Mortgage Disclosure Act (HVDA) - The statute that requires
certain nortgage | enders that do business or have banking offices
in a netropolitan statistical area to file annual sumary reports
of their nortgage | ending activity. The reports include such
data as the race, gender, and the incone of applicants, the
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amount of | oan requested, and the disposition of the application
(e.g., approved, denied, wthdrawn).

Hone Mortgage Loans - Such | oans include home purchase and hone
i mprovenent |oans, as defined in the HVDA regulation. This
definition also includes nultifamly (five or nore famlies)

dwel I'ing | oans, |oans for the purchase of manufactured homes and
refinanci ng of home inprovenent and hone purchase | oans.

Li m t ed- Scope Review - Performance under the Lending, |nvestnent
and Service Tests is analyzed using only quantitative factors
(e.g., geographic distribution, borrower distribution, total
nunber and dol | ar anmount of investnents, branch distribution).

Low I ncone - Incone levels that are | ess than 50% of the medi an
famly incone.

Medi an Fam |y Incone (MFI) - The nedian incone determ ned by the
United States Census Bureau every ten years and used to determ ne
the incone | evel category of geographies. Also, the nedian

i ncome determ ned by the Departnent of Housing and Urban

Devel opnent annually that is used to determ ne the incone |eve
category of individuals. For any given area, the nedian is the
poi nt at which half of the famlies have incone above it and half
bel ow i t.

Metropolitan Statistical Area (MSA) - Area defined by the
Director of the United States O fice of Managenent and Budget.
MBAs consi st of one or nore counties, including | arge popul ation
centers and nearby communities that have a hi gh degree of

i nteraction.

M ddl e-1 ncone - Inconme levels that are at | east 80% and | ess than
120% of the MFI

Mbder at e-1 ncone - Incone |levels that are at | east 50% and | ess
t han 80% of the MI

Smal | Loans to Businesses - Loans with original amunts of $1
mllion or less that are: (1) secured by nonfarm nonresidenti al
properties; or (2) commercial and industrial |oans to U S

addr esses.

Smal | Loans to Farnms - Loans with original anpbunts of $500

t housand or less that are: (1) secured by farm and; or (2) to
finance agricultural production and other |oans to farners.

Tier 1 Capital - The total of conmmon sharehol ders' equity,

per petual preferred sharehol ders’ equity w th noncunul ative

di vi dends, retained earnings and mnority interests in the equity
accounts of consolidated subsidiaries.

Upper -1 ncome - Inconme |evels that are 120% or nore of the M
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Description of Institution

Bank One, Texas, NA (BOT), headquartered in Dallas, Texas, is a
whol | y- owned subsi di ary of Bank One Corporation (BOC), which is
headquartered in Chicago, Illinois. As of Decenber 31, 1999, BCC
had total assets of $269 billion, making it the fifth | argest
bank hol di ng conmpany in the United States. BOC provides a ful
range of consuner and commercial financial products and services,
and operates banking offices in 15 states: Arizona, Col orado,

Del aware, Florida, Illinois, Indiana, Kentucky, Louisiana,

M chi gan, Ohi o, Cklahoma, Texas, Utah, Wst Virginia and

W sconsin. The Corporation operates nore than 1,800 banki ng
centers and an extensive network of automatic teller machines
(ATM s) nation-wide. It has subsidiaries in 33 states and
international offices on five continents.

BOT is the third largest bank in the State of Texas with an 8. 9%
deposit market share in the state. As of Decenber 31, 1999, BOT
reported total assets of $30 billion, total |oans of $22 billion,
and a | oan-to-deposit ratio of 108% Tier 1 capital totals $1.9
billion. BOT operates 187 banking centers and 300 ATM s

t hroughout the State of Texas. As of Decenber 31, 1999, BOTI's

| oan portfolio consisted of 26.6% comrercial and industrial

| oans, 22% | oans secured by real estate, 32% 1l oans to

i ndividuals, 5.8%all other |oans and 11.5% | easi ng receivabl es.

In determ ning the size and capacity of BOT for CRA eval uation
pur poses, we specifically considered operating subsidiaries of

t he bank. None of the bank's operating subsidiaries contributes
to or detracts fromthe CRA perfornmance of the bank.

There were nine affiliated entities that contributed to the
bank's CRA performance. Refer to Appendix A for identification of
the entities and the activities they contri but ed.

There are no significant financial barriers limting BOI's
ability to neet the identified credit needs within its assessnent
ar ea.

BOT has delineated twenty assessnment areas within the State of
Texas for CRA purposes. BOT's delineation(s) include fifteen
assessnment areas that are within or enconpass Metropolitan
Statistical Areas (MSA's) and four in Non-Mtropolitan areas.
The fifteen assessnent areas in MSA's are Abilene, Amarill o,
Austi n- San Marcos, Beaunont-Port Arthur, Dallas, Fort Wrth-
Arlington, Houston, Killeen-Tenple, Longview Marshall, M dl and-
(dessa, San Antoni o, Shernman-Deni son, Tyler, Waco, and Wchita
Falls. The non-nmetropolitan areas include the counties of

G |l espi e, Hockley, Navarro, and Washi ngt on



Charter Nunber: 21969
Scope of the Eval uation
Eval uati on Peri od/ Products Eval uat ed

The | ast eval uation of the bank was dated October 31, 1997. The
current eval uation assesses the bank’s performance from Novenber
1, 1997 to March 31, 2000.

Under the Lending Test, we will consider home purchase, hone

i mprovenent, refinance, small business, small farmand comunity
devel opnent | oans. For the Lending Test, we considered data from
January 1, 1998 to Decenber 31, 1999. W did not include data
from Decenber of 1997 because one nonth of the data would not be
meani ngful . Qualified Investnents, conmunity devel opnent | oans
and Service Test activity will be considered fromApril 1, 1997
because information after that date was not considered in the

| ast evaluation. There was one change to the bank’s assessnent
area delineation(s) during the evaluation period. Late in 1999,
Rusk County, in the Non-Metropolitan assessnment area was del eted
due to no branch presence there. The bank’s performance in that
area will not be considered in this eval uation.

The reader should note that nost of BOC s home purchase | ending
is done by an affiliate, Bank One Mrtgage Conpany. The bank has
el ected not to have real estate lending activities of affiliates
considered in the evaluation. This is the bank’s option.

Data Integrity

The scope of this exami nation included a review of the accuracy
of the bank data anal yzed to devel op our concl usions and rati ngs.
The data tested for accuracy included data nade available to the
public in accordance with the Home Mortgage D scl osure Act (HVDA)
and the CRA regulation. Public data includes home nortgage

| ending and small | oans to businesses. W also reviewed the
accuracy of non-public data for qualified investnments, comunity
devel opnment | oans, and conmunity devel opnment servi ces.

The followi ng significant errors were noted in the bank’s snal
| oans to businesses reporting.

1. A 10%error rate was noted in the revenue data reported in
1999 for small | oans to businesses. Higher error rates for
revenue data had been noted in previous years. The other
reported data for these | oans was accurate. W used the
smal |l |l oans to business data reported by the bank, but did
not consider the revenue data in the evaluation. As a
result of this exclusion, we did not devel op a concl usion
regarding the distribution of snall |oans to businesses by
i ncone | evel of borrower.

2. The bank’s 1998 small | oans to businesses subm ssion
contai ned 68 guidance lines of credit totaling $27.5 nmillion
that were not eligible for reporting. The ineligible |oans
represented 1.1% of the nunmber of |oans and 4.8% of the
dollar total reported by the bank. W were able to renove
t hese | oans fromthe 1998 bank data used in our eval uation.

8
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3. Commerci al | eases were incorrectly reported as snmall | oans
to businesses in 1998. There were 37 ineligible |eases
reported, and that nunber represented .6% of the nunber of
| oans reported. Managenent was able to renove the | eases
fromthe data provided to exam ners for the eval uation

The bank’s HVDA | oans, qualified investnents, community
devel opnent | oans and community devel opnent services information
was found to be accurate.

Sel ection of Areas for Full-Scope Review

For our review, we have selected the Dallas and the Houston
assessnment areas for full scope reviews. These assessnent areas
are the source of 43% and 20% of the bank’ s deposits,
respectively. The concentration of the bank’s deposits in these
assessnment areas is the reason they were selected for full scope
reviews, and resulted in these areas being given primary
consideration in the devel opment of the bank’s ratings. The
remai nder of the assessnent areas received limted scope reviews.

In terns of the work we perfornmed, the data contained in the
tabl es in Appendi x C was eval uated for each of the bank’s

del i neat ed assessnent areas. For the areas receiving a ful
scope review, additional information was devel oped concerning
credit and community devel opment needs, and opportunities for
community devel opnent activities. W also analyzed the
geographic distribution of lending in these assessnent areas to
determne if there were any significant, unexplained gaps in the
bank’ s | ending. |Individual community devel opnent | oans and
services and qualified investnents were reviewed to assess
qualitative factors such as conplexity, innovation, |eadership
and responsiveness to identified needs. The Service Test

anal ysis included an analysis of the |ocation of bank branches to
gauge accessibility.

Rat i ngs

The bank’s overall rating is based primarily on the bank’s
performance in the Dallas and Houston assessnent areas.

Under the Lending Test, the bank’s small |oans to businesses and
refinance | ending performance received the greatest consideration
in devel oping the Lending Test conclusions. Small loans to

busi nesses was the | argest dollar volunme category of lending in
both Dallas and Houston with 54% and 48% respectively, of the
total dollars considered in the evaluation. Refinance |ending
was the | argest |ending category neasured by nunber of | oans
extended with 37% of the loans in Dallas and 45% of the | oans
extended in Houston. Significant nunbers of hone inprovenent
| oans were noted, but the volune of home purchase | ending was

nom nal . The bank’s performance wi th hone purchase | oans
received mninal consideration in devel opi ng our conclusions.
We did not analyze the bank’s performance in making small | oans

to farns due to the negligible volunme of loans in the full scope
9
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areas and the subsequent nomi nal inpact it would have had on the
rating.

O her

During 1999 and 2000, the OCC contacted sixteen conmmunity-based
organi zations fromthe Dallas assessnent area and eight fromthe
Houst on assessnment area to discuss comunity credit and community
devel opnment needs. These organi zations serve their communities
by hel ping smal |l busi ness owners prepare business plans, making
small loans to small businesses, inplenmenting community

redevel opnent plans in conjunction with nmunicipal and state
authorities, helping LM individuals qualify for hone nortgages
and devel opi ng af fordabl e housi ng. Qpportunities for banks to
participate in community devel opnent activities within the Dall as
assessnment area are nunerous and are adequate in the Houston
assessnent area. For additional information on the credit and
community devel opnment needs of these assessnent areas, refer to
the Community Profiles in Appendi x B.

10



Charter Number: 21969
Fai r Lendi ng Revi ew
We performed a review of this bank’s hone inprovenent and hone

nort gage refinance lending for disparate treatnent in lending to
Bl acks and Hispanics. W reviewed the bank’s | ending policies,

procedures and underwriting standards for illegal discrimnation.
A significant sanple of approved | oans and deni ed applications
for Whites, Hi spanics and Bl acks were reviewed. No ill egal

di scrimnati on was not ed.

11
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Conclusions with Respect to Performance Tests
LENDI NG TEST
Concl usi ons for Areas Receiving Full-Scope Reviews

The bank’s performance under the Lending Test is rated good.
This conclusion is based on good performances in both Dallas and
Houst on.

Lending Activity

Refer to Table 1- 6 in Appendix C for the facts and data used to
eval uate the bank’s Il ending activity.

Overall, the volume of lending in the Dallas and Houston
assessment areas is good. The bank’s volunme of |ending is good
for hone nortgage and snall business |oans. Comunity devel opnent
lending is excellent in both assessnent areas.

The bank’s overall volune of home nortgage lending is good in
bot h assessnent areas. However, both markets have a poor vol une
of hone purchase |oans as the product’s market rank is
significantly | ower than the bank’s deposit market rank. The
bank’ s vol une of home inprovenent and refinance | oans are
excellent as the market rank for these products neets or exceeds
t he bank’s deposit narket rank.

Smal | busi ness | ending volune is good for both assessnent areas.
Good | endi ng volunmes are reflected when the market rank is
slightly Iower than the bank’ s deposit market rank. Adequate

| endi ng vol unmes are indicated when market ranks are somewhat

| oner than the bank’s deposit market rank.

The vol une of community devel oprment | ending in Dallas and Houston
is excellent. To help gauge the volune of community devel opnment

| endi ng in individual assessnment areas, the volunme of |oans was
cal cul ated as a percentage of Tier 1 capital. This calculation
involved allocating Tier 1 capital to the assessnment areas based
on the percentage of the bank’s deposits derived from each
assessment area. The bank’s comrunity devel opnent | oans
represents 6.4%and 11.1%of Tier 1 capital in Dallas and

Houst on, respectively.

Distribution of Loans by Incone Level of the Geography

BOT' s distribution of |ending by incone | evel of geography is
good overall and good in both Dallas and Houston.

In both Distribution of Loans by Incone Level of Geography and
Distribution of Loans by Incone Level of Borrower, the bank’s
percentage distribution of |ending conpared to denographic

i nformation was given nore wei ght than the market share
information. The reason for this enphasis is that the percentage
distribution data is for 1998 and 1999, conpared to the narket
share information that reflects 1998 activity only.

12
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Home Mortgage Loans

Refer to Tables 2, 3 and 4 in Appendix C for the data used in
this anal ysis.

The geographic distribution of home purchase |oans is poor in
Dal | as and good in Houston. |In Dallas, the percentage

di stribution of loans in |owincome census tracts is slightly

| ess than the percentage of owner-occupi ed housing units in those
areas and is good. The percentage distribution of bank |oans in
noder at e-i nconme areas is substantially |less than the percentage
of owner-occupied units and is poor. The noderate-incone areas
contain a significantly higher percentage of the assessnent areas
owner - occupi ed units and accordingly, we gave the bank’s
performance in these areas nore wei ght in devel opi ng our overal
conclusion. The concentration of owner-occupied units in
noder at e-i nconme census tracts is true in Houston also. The

mar ket share indicators are sonewhat consistent with the
percentage distribution information in Dallas, though slightly
stronger performance is indicated in | owincone census tracts.
The bank’s market share in |owinconme tracts is excellent as the

| evel exceeds the bank’s overall market share. |n noderate-
income tracts, the market share is substantially |ower than the
bank’s overall market share and is considered poor. In Houston,

t he percentage distribution of loans in | owincone census tracts
is poor, and the percentage distribution of |oans in noderate-
income areas is good. The market share data is stronger with the
bank’ s performance in both | ow and noderate-incone tracts
excel l ent as they exceed the bank’s overall market share.

Hone inprovenent lending in the Dallas assessnent area is good
and is excellent in Houston. 1In Dallas, the percentage of bank

| oans in both | ow and noderate-incone census tracts approxi mates
t he percentage of owner-occupied units in each area and i s good.

I n Houston, the percentage of bank |loans in both | ow and
noder at e-i ncome census tracts substantially neets or exceeds the
per cent age of owner-occupied units in those areas and is
excellent. Market share information reflects excellent
performance in both assessnent areas as nmarket share in | ow and
noder at e-i nconme tracts neets or exceeds overall market share.

Refinance lending in both assessnent areas is good. |In Dallas,

t he percentage of bank | oans in both | ow and noderate-incone
census tracts approxi mates the percentage of owner-occupied units
in those areas and i s good. I n Houston, the percentage of bank
| oans in |owincome census tracts is substantially |less than the
per cent age of owner-occupied units, and is considered poor. The
percent age of bank | oans in noderate-incone census tracts neets
t he percentage of owner-occupied units, and is considered
excellent. Market share information reflects stronger
performance in both | ow and noderate-incone tracts in both
assessnent areas as it exceeds the bank’s overall market share
and is excellent.

Smal | Busi ness Loans

13
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Refer to Table 5 in Appendix C for the facts and data used to
eval uate the distribution of the bank’s small loans to
busi nesses.

BOT" s geographic distribution of small |oans to businesses is
excellent in both Dallas and Houston. The percentage of | oans
originated in both | ow and noderate-incone census tracts neets

t he percentage of businesses |ocated in | ow and noderate-incone
census tracts in Dallas and in noderate-income census tracts in
Houston and is excellent. For |owinconme census tracts in
Houston, the percentage of loans is slightly | ower than the

per cent age of businesses in these tracts and is good. The bank’s
performance in noderate-incone census tracts in Houston was given
nore wei ght than that of |owincome census tracts due to the
significantly greater percentage of businesses |ocated in
noder at e-i nconme census tracts. The bank’s market share
information reflects an excellent performance in both assessnent
areas because the market share in both | ow and noderate-incone
tracts neets or exceeds the bank’s overall market share in each
assessnent area.

Smal | Far m Loans

Refer to Table 6 in Appendix C for the facts and data regardi ng
t he geographic distribution of the bank’s origination/purchase of
smal |l loans to farns.

We did not analyze small loans to farns due to the nom nal vol une
of lending in the full scope areas and the negligible inpact it
woul d have had on the ratings.

Lendi ng Gap Anal ysi s

There were no unexpl ai ned, conspi cuous gaps in the bank’s
geographi c distribution of |oans.

| nsi de/ Qut side Ratio

BOT has a good focus on lending wthin its assessnent areas. W
noted that 80% of the bank’s loans fall within its assessnent
areas. FEach product has a simlarly high percentage of |ending
within the assessnent areas. This calculation only includes

| oans made directly by the bank and does not include affiliate

| endi ng.

Distribution of Loans by I ncone Level of the Borrower

BOT" s overall distribution of Iending by incone |evel of the
borrower is adequate. The bank’s distribution of loans is
adequate in Dallas and good in Houston. As noted earlier, due to
data integrity issues, we |lacked the information to anal yze the
distribution of small |oans to businesses and farns by incone

| evel of borrower. This om ssion tenpered the performance in
home nortgage | ending and resulted in the overall conclusion
stated above.

14
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Home Mortgage Loans

Refer to Tables 7, 8 and 9 in Appendix C for the facts and data
used to evaluate the borrower distribution of the bank’s hone
nort gage | oan origi nati ons and purchases.

In the Dallas assessnent area, the borrower distribution of hone
purchase | oans i s poor, hone inprovenent |oans good, and
refinance loans is excellent. In Houston, the distributions of
home purchase, hone inprovenent, and refinance |oans are al
excellent. The high cost of affordable housing in Dallas and
Houst on i npacted our expectations regarding the |evel of hone
nortgage lending to | ow and noderate-incone borrowers.

Honme purchase |l ending to | owincone borrowers in the Dall as
assessnent area is poor in both the | ending distribution and

mar ket share anal ysis. The percentage of bank | oans nade to | ow
i ncome borrowers is substantially |lower than the percentage of
lowincone famlies in the assessnent area and is poor even after
the affordability of housing is considered. The percentage of

| oans to noderate-incone borrowers is adequate as the percentage
of bank | oans to noderate-incone borrowers is sonewhat |ess than
t he percentage of noderate-incone famlies in the assessnent

ar ea. The bank’s market share for noderate-incone borrowers is
adequate in Dallas as the market share in these tracts is
somewhat | ower than the bank’s overall market share. The bank’s
mar ket share with | owinconme borrowers is negligible and poor.

I n Houston, the percentage of honme purchase | ending to noderate-
i ncome borrowers is excellent and it exceeds the percentage of

t he noderate-incone famlies in this assessnent area. The
percentage of lending to | owincome borrowers is substantially

| ower than the percentage of |owincone famlies. However,
performance i s considered excellent when the affordability of
housing is taken into consideration. The market share data
reflects excellent performance with regards to | ow and noder at e-
i ncone borrowers as the market share exceeds the overall nmarket
share for these borrowers.

BOT" s distribution of home inprovenent |oans by borrower incone
level is good in the Dallas assessnent area and excellent in
Houston. In Dallas, lending to | owincone borrowers is excellent
and good for noderate-income borrowers. The percentage of
lending to | owinconme borrowers is significantly |ower than the
percentage of lowincone famlies in the assessnment area, but is
consi dered excellent when the affordability of housing is

consi dered. The percentage of bank | oans nmade to noderate-incone
borrowers approxi mates the percentage of noderate-inconme famlies
in the assessnent area. The bank’s market shares in lending to
both | ow and noderate-incone famlies in Dallas exceeds the
bank’ s overall market share and is considered excellent. In
Houston, lending to both | ow and noderate-incone borrowers is
excellent. The percentage of lending to | owinconme borrowers is
significantly | ower than the percentage of |owincone famlies in
t he assessnent area, but is considered excellent when
affordability is taken into consideration. The percentage of
bank | oans made to noderate-incone borrowers exceeds the
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per cent age of noderate-incone famlies in the assessnent area.
The bank’s market shares in lending to | ow and noderate-incone
famlies exceed the bank’s overall market share and is considered
excel | ent.

For refinance | ending, borrower distribution is excellent for
bot h assessnent areas.

In Dallas, lending to | ow and noderate-incone borrowers is
excel l ent. The percentage of lending to | owincone borrowers is
significantly | ower than the percentage of |owinconme famlies in
t he assessnent area, but again, is excellent when taking
affordability into consideration. The percentage of bank | oans
made to noderate-incone borrowers exceeds the percentage of
noderate-incone famlies in the assessnment area. The bank’s

mar ket shares in lending to | ow and noderate-incone famlies
exceeds the bank’s overall market share and is al so excellent.

I n Houston, lending to | owincone borrowers is good and noder at e-
i ncome borrowers is excellent. The percentage of lending to | ow
income borrowers is significantly |lower than the percentage of

| ow-incone famlies in the assessnent area, but is good when the
affordability of housing is considered. The percentage of bank

| oans made to noderate-incone borrowers exceeds the percentage of
noderate-incone famlies in the assessnment area. The bank’s

mar ket shares in lending to | ow and noderate-incone famlies
materially exceeds the bank’s overall market share and is
excel | ent .

Smal | Loans to Busi nesses

No concl usi on was devel oped for this aspect of the bank’ s |ending
performance. This situation is the result of the data integrity

issues noted earlier. W did note that a majority of the bank's

smal | busi ness | oans were in amounts of $100, 000 or | ess.

However, loan size is not a reliable indicator of the extent that
t he bank’s snall | oans nade to busi nesses were nmade to smal

busi nesses.

Small Loans to Farns

No concl usi on was devel oped for this aspect of the bank’s |ending
per f or mance.

Conmuni ty Devel opnent Lendi ng

Refer to Table 1 in Appendix C for the facts and data used to
eval uate the bank’s | evel of comunity devel opnent | ending.

The bank’s community devel opnent |lending is excellent overall and
excellent in both Dallas and Houston. The bank displ ayed
excel l ent responsiveness to the need for affordable housing in
bot h assessnent areas. BOT displayed | eadership in severa
projects in both Dallas and Houston.

The vol une of comunity devel opnent lending in Dallas and in

Houst on was excellent. In Dallas and in Houston, 100% of dollars
extended were for the devel opnent of affordable housing. During
the eval uation period, the bank’s I ending hel ped create or retain
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1,604 affordable housing units in Dallas and 1,318 units in

Houston. In Dallas, a |large nunber of |oans were originated to
not-for-profit and for-profit housing devel opers creating owner-
occupi ed housing for | ow and noderate-incone people. In

Houst on, conmmunity devel opnent | oans created affordable rental
housing units for | ow and noderate-income people. The dollar
vol une of community devel opnent | oans represents 6.4% and 11. 1%
of Tier 1 capital in Dallas and Houston, respectively. Tier 1
capital was allocated to those areas based upon the percentage of
BOT' s deposits originating therein. Relating the dollar volune
of loans to Tier 1 capital provides a perspective regarding the
relative size of comunity devel opnent |ending. Exanples of
community devel opnment | oans foll ow

Meadowbr ook Apartnments

I n Houston, the bank provided two construction |loans to build 220
units of affordable nulti-famly rental housing. Meadowbr ook
Apartnents, located in a noderate-incone area, offer affordable
rental units to persons with incones at or bel ow 60% of the
area’s medi an incone. A childcare facility is also part of the
project. In addition to the |oan, the bank purchased | owincone
housing tax credits for the project. This amount is included
under the Investnent Test.

Veci nos Uni dos

This is a not-for-profit Community Housi ng Devel opnent

Organi zation working to create affordable housing in the Dall as
area. Twenty-six |loans were made for the construction of

af fordabl e single-famly hones in the organization's Casa R o
project area. The project originated as an abandoned apart nent
conplex located on ten acres. City and federal nonies for
denolition costs and infrastructure inprovenents were obtained
fromthe Gty of Dallas and U S. Departnent of Housing and Urban
Devel opnent. Casa Rio will result in 57 new affordable single
fam |y honmes, with an average price of $75,000, which at current
interest rates, is affordable to | ow and noderate-incone people.
The City of Dallas provided nortgage buy-down subsidies of up to
$12, 000 per hone to the end buyers. Vecinos Unidos al so accessed
funds avail abl e under the Dallas Affordabl e Housing Coalition
Single Fam |y Loan Fund which helps to lower its financing costs.

Product I nnovation and Flexibility

BOT has made an adequate effort to provide flexible and

i nnovative | ending products. The bank offers the Capital Access
Program and SBA's Express, Low Doc, 504, and 7A prograns as wel |
as a special state-supported small business | ending programfor
near bankabl e busi nesses. However, information could not be
provi ded on how the progranms resulted in lending to | ow and
noder at e-i nconme areas or individuals.

The bank is the | ead participant of the Texas Capital Access Fund
with over $9 million in originations. This is a unique state-
supported | ending programcreated to increase small business
access to working capital lines of credit and | oans for

equi prent. Loans and lines of credit up to $35, 000 have been
extended by BOT to 338 Texas businesses that fall just outside of
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conventional bank underwiting standards.
Concl usi ons for Areas Receiving Limted-Scope Reviews

Refer to Tables 1 through 11 in Appendix C for the facts and data
t hat support these concl usions

Based on |imted-scope reviews, the bank’s performance under the
Lendi ng Test in the Beaunont-Port Arthur, San Antonio, Shernman-
Deni son, Wchita Falls MSAs are not inconsistent with the overal
H gh Satisfacoty rating under the Lending Test. Performance in

t he M dl and- Cdessa, Abilene, Amarillo, Austin-San Marcos, Fort
Wrth-Arlington, Killeen-Tenmple, Longview Marshall, Tyler and
Waco assessnent areas and the non-netropolitan areas are

i nconsi stent and weaker than the bank’s overall H gh Satisfactory
Lendi ng Test rating. Waker performance in the |imted scope
areas negatively inpacted the bank’s performance, but did not
alter the overall Lending Test rating. The assessnent areas with
weaker performance contain 26.6% of the bank’ s deposits.

The weaker performance in M dl and- Odessa, Abilene, Killeen-
Tenpl e, Longvi ew Marshall, and WAco assessnent areas and the Non-
metropolitan areas is partly due to the significantly | ower

vol une of community devel opnent | ending. Also, the distribution
of | oans anong | ow and noderate-i ncone geographi es and | ow and
noder at e-i ncome borrowers was significantly |less than for the
full -scope area percentages. In Mdland-COdessa and Longvi ew
Marshal |, refinance | oans had a weak geographi c and borrower
distribution. Performance in Killeen-Tenple was simlar;
however, the geographic distribution of small business | oans was
al so weaker. In Abilene, the geographic distribution was weaker
for all products, and borrower distribution was weaker for hone
i nprovenent and refinance loans. In both Amarillo and Austin-San
Mar cos, the geographic distribution for hone inprovenent,
refinance, and small business | ending and the borrower

di stribution for home inprovenent and refinance | ending were
weaker. In Fort Wrth-Arlington, the weaker performance was due
to the geographic distribution of home purchase, hone

i nprovenent, and refinance and the borrower distribution of hone

i nprovenent. In Tyler and Waco, weaker performance was due to
t he geographi c and borrower distribution of honme inprovenent
loans. In the non-netropolitan areas, weaker performance was due

to the | ow vol une of honme inprovenent and refinance | oans.
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| NVESTVMENT TEST

Concl usions for Areas Receiving Full-Scope Reviews

Refer to Table 12 in Appendix C for the facts and data used to
eval uate the bank’s level of qualified investnents.

The bank’s I nvestnent Test performance is adequate in Texas. The
bank’ s performance is good in the Dallas assessnent area and is
adequate in the Houston assessnent area. Performance in the
limted scope areas contributed to the overall adequate
concl usi on.

Dol I ar Amount of Qualified Investnents

The volune of qualified investnents is good in Dallas and is
adequate in Houston. Qur conclusions considered the fact that
community devel opment needs are high in both netropolitan areas
and that there are anple opportunities for bank’s to make
community devel opnment investnments. W used Tier 1 capital to
assi st us in gauging the volume of investnents in each assessnent
area. Investnents represent 3.2% and 1. 7% of the volunme of Tier
1 capital allocated to the Dallas and Houston assessnent areas
based upon the percentage of the bank’s deposits originating in

t hose assessnent areas. As shown in Table 12, the majority of
the bank’s investnents were nade in the current eval uation period
in both assessnent areas.

| nnovati veness or Conplexity of Qualified Investnments

The | evel of innovation and conplexity in the bank’s investnents
in Dallas and Houston are nodest. In Dallas, two investnents
reflect conplex characteristics. These investnments were conpl ex
because of the various layers of funding and the nunber of other
parties involved in the projects. The remaining current period
i nvestments consi sted of |owinconme housing tax credit purchases,
investnments in Small Business |Investnent Corporations and grants
to community devel opnent organi zations. These investnents are
not conplex or innovative. |n Houston, the bank’s investnents
consisted of indirect investnments in funds working to create

af f ordabl e housing or grants to conmunity devel opnent

organi zati ons. Exanples of investnents nmade in Dallas and
Houston fol | ow

King's Gate Apartnents

King's Gate is a mxed-incone, nulti-famly apartnent conpl ex
where af fordable housing units will be guaranteed for a m ni mum
of three years with a possible two-year extension. This project
created 144 rental housing units, 115 of which are targeted for

| ow- and noderate-i ncone people. The bank invested in a limted
partnership for this project and provided construction and

per manent | oans. Although located in a | owincome nei ghborhood,
it is adjacent to the high cost Oak Lawn nei ghborhood. Gak Lawn
has prospered in the | ast decade and affordable housing in the
surroundi ng areas has becone scarce. It is uncertain at this
point if the community-based devel oper will be able to nmaintain
the rents at an affordable | evel after the initial three-year
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term

Newport Landi ng Apartnents

This project involved the rehabilitation of a 185-unit conpl ex
consisting of 35 two-story buildings. A land use restriction
agreenent with the Resolution Trust Corporation (RTC) requires 65
units be rented to lowand very | owincone persons. As a result
of the bank’s investnment, an additional 46 units will be reserved
for persons earning |less than 80% of the area’s nedi an incone for
an estimated five years. This Dallas project was noderately
conpl ex due to other funding provided by Fannie Mae and
restrictions inposed by the RTC

The Treynore at Cityplace Apartnents

This was a new construction project in Dallas that created 180
rental housing units. Seventy-two units are affordable for |ow
and noderate-inconme people and six units will be handi capped
accessible. The site wll also provide childcare services,
social activities and neals for senior citizens. The bank
purchased | owincone housing tax credits used for the project.

Villas at Pine Lake

The bank made an investnent in a fund that purchased the | ow

i ncome housing tax credits for this project in Houston. This is
a multi-famly rental housing unit consisting of 198 housing
units of which 118 units are set aside for individuals with

i ncomes at or bel ow 60% of the area's nedian incone. The bank
al so nade a bridge and a construction loan. In addition, Bank
One Capi tal Funding Corporation provided the permanent financing
| oan under the Fannie Mae's Del egated Underwiting and Servicing
program

Responsi veness of Qualified Investnents to Credit and Community
Devel opnent Needs

The bank's responsiveness to comunity devel opnent needs is
adequate. This is based on good responsiveness in Dallas and
adequat e responsi veness in Houston. |In Dallas, the volune of
investnments i1s good and 92% of the bank’s investnents supported
af fordabl e housing. Over 3,300 affordable housing units were
created or retained as a result of direct and indirect
investnments in Dallas. |In Houston, 89% of investnents supported
af f ordabl e housi ng and hel ped to create or retain over 1,300

af f ordabl e housi ng units.

Concl usions for Areas Receiving Limted-Scope Reviews

Based on |limted-scope reviews, the bank’s performance under the
| nvestment Test in the Fort Worth-Arlington, Longview Marshall,
San Antoni o and Sher man-Deni son assessnent areas i S consi stent
with the bank’s Low Satisfactory rating. The volune of
investnments represents 1.5% 1.5% 1.9%and 4.0%of Tier 1
capital in Fort Wrth-Arlington, Longview Marshall, San Antonio
and Sher man- Deni son, respectively. The |Iower |evel of current
period versus prior period investnents was considered in our
concl usi on for Sherman-Deni son. Based on |imted-scope reviews,
t he bank’s performance under the Investnent Test in the Abilene,
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Amarill o, Austin-San Marcos and WAco assessnment areas is

i nconsi stent and stronger than the bank’s Low Satisfactory rating
for the Investnent Test. Performance is excellent in Abilene and
good in Amarillo, Austin-San Marcos and Waco as investnents
represent 7.2% 13.1% 2.6%and 4.2%of Tier 1 capital in those
respective areas. The |lower level of current period versus prior
period i nvestnments was considered in our conclusions for Amarillo
and Waco. Based on |imted-scope reviews, the bank’s performance
under the Investnent Test in the Beaunont-Port Arthur, Killeen-
Tenpl e, Mdl and- Odessa, Tyler, Wchita Falls and the non-
metropolitan areas is inconsistent and weaker than the overal

Low Satisfactory rating for the Investnment Test. Investnent

| evel s are poor and represent 0.2% 0.4% 0.2% 0.2% 0.2% and
0.2%of Tier 1 capital in Beaunont-Port Arthur, Killeen-Tenple,

M dl and- Odessa, Tyler, Wchita Falls and the non-netropolitan
areas, respectively.
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SERVI CE TEST

Concl usi ons for Assessnment Areas Receiving Full-Scope
Revi ews

The bank’s Service Test performance is good and good perfornmance
is noted in the Dallas and Houston assessnent areas.

RETAI L BANKI NG SERVI CES

Refer to Table 13 in Appendix C for the data used in this
anal ysi s.

Accessibility of Delivery Systens

Overall, access to the bank’s branches in the Dallas assessnent
area is excellent. 1In Dallas, branch distribution is good in

| ow-i nconme areas and excellent in noderate-inconme areas. The
per cent age of the bank’s branches in Dallas in | owinconme areas
is slightly less than the percentage of the population living in
t hose areas. The percentage of branches | ocated in noderate-

i ncome areas exceeds the percentage of the area’ s popul ation

| ocated in the noderate-inconme census tracts. Mre weight is
given to the bank’ s performance in noderate-incone areas as a
significantly greater percentage of population resides in those
areas. BOT has a significant nunber of branches servicing the
Dal | as assessnment area and access to a branch is reasonabl e

t hroughout the assessnent area.

I n Houston, access to the bank’s branches is good. Branch
distribution is adequate in |lowincone areas and excellent in
noder ate-i nconme areas. There are no branches located in | ow

i ncome census tracts, but a review of a nmap di scl osed si x
branches | ocated in noderate- and m ddl e-i nconme areas that border
| ow-i nconme areas. These adjacent branches contribute to access
to banking services fromlowinconme areas. The percentage of
branches | ocated i n noderate-incone areas exceeds the percentage
of the area’ s population |ocated in those census tracts. More
wei ght is given to the bank’ s performance in noderate-incone
areas as the percentage of the population in the noderate-incone
areas is significantly greater than the population in | owincone
areas. BOT has 43 branches servicing the Houston assessnent area
and access to a branch is reasonable fromall parts of the
assessnent area.

Access to BOT' s services can be achieved in a nunber of ways.

Al t hough these different means of providing service are di scussed
bel ow, we were unable to discern that these services pronote
access by low or noderate-inconme individuals. As a result, these
services did not receive significant consideration in our

anal ysis. BOT has an active toll-free tel ephone | oan access
system A consuner can apply for a |oan (home equity | oans, hone
equity lines of credit, installment |oans, and credit cards) over
t he tel ephone, twenty-four hours a day, seven days a week, in
English or Spanish. In addition, several of the bank’s services
are accessible through the Internet. Internet services include
on-line applications for checking, savings, and certificates of
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deposit. Loan applications are available for credit cards, hone
equity |l oans, and hone equity lines of credit, student | oans,
home nortgages, business installnent, business credit cards, and
lines of credit for small businesses. Custoners may al so
transfer funds between BOT accounts, pay bills, and get
informati on on statenents, investnments, taxes and insurance.

Changes in Branch Locations

The bank’s performance with regards to changes in branch

| ocations for the Dallas assessnment area is adequate. Branch
activity during the evaluation period had a neutral inpact in
| ow and noderate-incone areas of the assessnent area with no
branches opening or closing in those areas.

The bank’s performance with regards to changes in branch

| ocations in the Houston assessnent area is adequate. Branch
activity during the evaluation period had a neutral inpact in

| ow-i ncone areas of the assessnent area with no branches opening
or closing. The one branch that closed in a noderate-incone area
did not significantly inpact the bank’s service capacity in

noder at e-i ncone ar eas.

Reasonabl eness of Busi ness Hours and Services in Meeting
Assessnent Area Needs

The reasonabl eness of business hours and services offered at
branch locations is good for both the | ow and noderate-incone
area branches of the Dallas and Houston assessnent areas. Each
branch is a full-service banking center and the hours of
operation are consistent with banking centers |ocated in m ddle-
and upper-incone areas.

COMVMUNI TY DEVELOPMENT SERVI CES

The bank’s responsiveness to comunity devel opnent service needs
in Texas is good. This was based on good performance in Dallas
and adequate performance in Houston.

| nnovat i veness and Responsi veness of Comrmunity Devel opnment
Servi ces Provided

BOI" s responsiveness to identified needs was good in Dallas and
adequate in Houston. The bank’s services primarily respond to

af f ordabl e housi ng needs in both assessnent areas. In Dall as,
community devel opnent services targeted for | ow and noderate-
income individuals are also noted. No services are innovative in
ei ther assessnent area.

Extent of Community Devel opnent Services Provided

The bank provided a good | evel of community devel opment services
to organi zations and individuals in Dallas and an adequate | evel
i n Houst on.

In Dallas, the bank provides services to or in conjunction with
33 organi zations that address | ow and noderate-incone housing
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and ot her community devel opnent service needs. Twenty-nine

enpl oyees provided such services and all hold | eadership
positions as Board or comm ttee nenbers in the organizations. In
Dal | as, two enpl oyees were board nenbers of a housing coalition
that is actively involved in addressing barriers to the

devel opment of affordable housing. Another enployee was invol ved
in an organi zati on whose mssion is to train non-profit

organi zations in developing single and nulti-famly affordable
housi ng. I n Houston, services were provided to or in
conjunction with 13 organi zations that address primarily | ow and
noder at e-i ncome housing. N ne enpl oyees provi ded such services
and alnost all hold | eadership positions as Board or committee

menber. I n Houston, a bank officer was a nenber of an
or gani zati on whose focus is on supporting the redevel opnent of
the Third Ward area, a | ow and noderate-incone conmmunity. In

conjunction with a Houston-based housi ng organi zati on, two
nort gage | oan enpl oyees conducted twenty-seven honebuyer
education classes in 1999.

Concl usions for Areas Receiving Limted Scope Reviews

Performance in those areas receiving limted scope reviews is
provi ded bel ow

The bank’s performance under the Service Test performance in the
Austi n- San Marcos, Beaunont-Port Arthur, Fort Wrth-Arlington,

M dl and- Odessa, San Antoni o, Waco and Non-netropolitan assessnent
areas is not inconsistent with bank’s overall Hi gh Satisfactory
Service Test rating.

The bank’s performance under the Service Test performance in the
Sher man- Deni son and Wchita Falls assessnent areas is

i nconsi stent and stronger than the bank’s H gh Satisfactory
rating due to better branch distribution in | owinconme areas.
The Sher man- Deni son assessnent area al so had a positive inpact
from changes in branches in noderate-incone tracts.

The bank’s performance under the Service Test performance in the
Abi | ene, Amarillo, Killeen-Tenple, Longview Marshall, and Tyl er
is inconsistent and weaker than the bank’s High Satisfactory
Service Test rating due to inferior branch distribution in

noder at e-i ncone ar eas.

The bank’s performance in limted scope areas did not
significantly inpact the overall Service Test rating.
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Appendi x A:

Charter

Scope of Exam nation

Number :

21969

The followng table identifies the time period covered in this

eval uati on,
products consi der ed.

and nonnetropolitan areas that

affiliate activities that were revi ewed,
The table also reflects the netropolitan
recei ved conprehensi ve exam nation

and

| oan

review (designated by the term Full-Scope) and those that
received a | ess conprehensive review (designated by the term

Li m t ed- Scope) .

Time Period Revi ewed

Lendi ng Test

(excludes CD Loans):

01/01/98 to

12/31/99
I nvest mrent and Service Tests 4/ 01/ 97 to
03/ 31/ 00
CD Loans:
4/01/97 to 03/31/00
Fi nancial Institution Products Revi ewed
Bank One Texas, NA (BOT) Home purchase and refinanced | oans,
home | nprovenent | oans, snall
Dal l'as, Texas busi ness | oans, small farm |l oans
and community devel opnent | oans,
investnments, and services.
. Affiliate _
Affiliate(s) Rel ati onshi p Products Revi eved
Bank One, N. A Affiliate Bank Smal | Farm and Snml | Busi ness Loans
Bank One, Louisiana, N A Affiliate Bank Smal | Farm Loans
Bank One, Kentucky, N. A Affiliate Bank Smal | Farm and Smal | Busi ness
NBD Il linois Affiliate Bank Snmal | Busi ness Loans
Bank One, Okl ahoma, N. A Affiliate Bank Smal | Busi ness Loans
Anerican National Bank and
Tr ust Affiliate Bank Smal | Busi ness Loans
Bank One, Indiana, N A Affiliate Bank Smal | Busi ness Loans
Bank One, Illinois, N A Affiliate Bank Smal | Busi ness Loans
NBD M chi gan Affiliate Bank Smal | Busi ness Loans
Banc One Capital Funding Hol di ng Conpany
Cor porati on Subsi di ary Conmmuni ty Devel opnent Loans
Banc One Community Devel opnent Hol di ng Conpany I nvestnents and Community
Cor poration Subsi di ary Devel opment Loans
Hol di ng Conpany
Banc One Mbortgage Conpany Subsi di ary Conmmuni ty Devel opnment Servi ces
First Chicago Leasing Hol di ng Conpany
Cor porati on Subsi di ary I nvest nents

Li st of Assessnent Areas a

nd Type of Exami nation

Assessnent Area Type of Exam O her Information
Dal | as MSA Full Scope MSA 1920
Houst on MSA Ful | Scope MSA 3360
Abi | ene MSA Limted Scope MSA 0040
Amarillo MSA Limted Scope MSA 0320
Austin- San Marcos MSA Limted Scope MSA 0640
Beaunont - Port Art hur MSA Li m ted Scope MSA 0840
Fort Worth-Arlington MSA Limted Scope MSA 2800
Ki || een- Tenpl e MSA Limted Scope MSA 3810
Longvi ew Marshal | MSA Li m ted Scope MBA 4420
M dl and- Odessa MSA Li m ted Scope MSA 5800
San Antoni o MSA Limted Scope MSA 7240
Sher man- Deni son MBA Limted Scope MSA 7640
Tyl er MSA Li mted Scope MSA 8640
Waco MSA Li m ted Scope MSA 8800
Wchita Falls MSA Limted Scope MSA 9080
Non- Metropolitan Gl espie

Count y Lim ted Scope Non- MSA
Non- Metropolitan Hockl ey County | Linmted Scope Non- MBA
Non- Met ropolitan Navarro County Limted Scope Non- MSA
Non- Met ropol i t an Washi ngt on

Count y Lim ted Scope Non- MSA
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Appendi x B: Market Profiles for Full-Scope
Ar eas

Tabl e of Contents

Mar ket Profiles for Areas Receiving Full-Scope Reviews
Dal | as MBA . .. 27
HoUuSt ONn MBA. . . 29
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Bank One, Texas, N.A.
Dallas MSA
Denographic Information for Full-Scope Area: Dal | as MSA 1920
M dd | Uppe
Low Modera | le r
Denogr aphi ¢ % of te % of % of NA
Characteristics # # % of # | # # % of #
Geogr aphi es (Census
Tracts) 490 12.0 26.0 | 29.0 | 31.0 2.0
. 2,247,6
Popul ation by CGeography 66 8.9 24.4 | 34.7 | 32.0 0.0
Onner - Cccupi ed Housi ng by
Geogr aphy 449, 141 4.4 18.6 | 35.2 | 41.8 0.0
Busi nesses by Geography 121, 492 5.8 26.3 | 30.7 | 35.0 2.2
Farns by Geography 2,015 3.2 20.6 | 37.8 | 37.7 0.7
Fam |y Distribution by
I nconme Level 572, 423 20.1 17.3 | 21.5 | 41.1 0.0
Di stribution of Low and
Moder at e- | ncone
Fam | i es throughout AA
Geogr aphi es 214, 064 16.0 35.0 | 35.0 14.0 0.0
= Medi an Housi ng Val ue =
Medi an Family | ncone $38, 754 Unenpl oynment Rate Novenber $93, 898
HUD Adj usted Medi an Family = 30, 1999 = 3. 25%
I ncome for 1999 $58, 200
Househol ds Bel ow t he =10. 87
Poverty Level %

Sour ce: 1990 U.S. Census and 1999 HUD updated MFI

The Dal |l as MSA consists of Collin, Dallas, Denton, Ellis,

Hender son, Hunt, and Kaufrman counties, and is |located in the
nort heast portion of Texas approximtely 40 mles east of Fort
Wrth. BOT has two non-contiguous assessnent areas within the
Dal | as MSA. One assessnent area includes portions of Collin,
Dal | as, and Denton counties. The other assessnent area includes
a portion of Hunt County. For this evaluation, the two
assessnment areas are anal yzed on a conbi ned basis.

In terns of deposit market share, BOT ranks second in the MSA
with a 20.4% deposit market share. NationsBank, N A, ranks
first wwth a 24.8% deposit market share

In order to identify credit needs within the Dallas assessnent
areas, the OCC conducted conmunity outreach nmeetings during 1999
and 2000. Sixteen community-based organi zati ons attended these
nmeetings and identified credit and community devel opnent needs

i ncluding affordable single famly houses, flexible honme nortgage
products, down paynent assistance prograns, and rehabilitation

| oans for affordable rental housing. Also identified as credit
needs were first-time homebuyer assistance for |ow and noderate-
i ncome borrowers, |ower cost financial services for |ow and
noder ate- incone individuals, and banking facilities in | ow and
noder at e-i ncome areas of the conmmunity. There is also the need
for better marketing of financial services to | ow and noderate-
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i ncome i ndividual s.

Smal | business credit needs were identified as mcro-I|oan
prograns, alternative capital resources, the use of SBA | oans by
t he banks, and the need for financial services education and
techni cal assi stance. | nvest nent opportunities consist of
several community devel opnent corporations, tax credits, and
several non-profit comunity devel opnent organi zations. Overall,
there are adequate conmunity devel opnment | endi ng, investnent and
service opportunities for banks in Dallas.
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Bank One, Texas, N.A.
Houston MSA
Denographic Information for Full-Scope Area: Houst on MSA 3360
M dd | Uppe
Low Modera | le r
% of te % of % of NA
Derogr aphi ¢ Characteristics # # %of # | # # % of #
Geogr aphi es (Census Tracts) 564 13.1 30.7 | 26.4 | 27.5 2.3
. 2, 816,
Popul ation by Geography 759 9.1 28.1| 30.9 | 31.9 0.0
Onner - Cccupi ed Housi ng by 533, 06
Geogr aphy 7 5.8 21.9 | 30.5 | 41.8 0.0
. 138, 68
Busi nesses by CGeography 2 6.8 27.6 | 28.4 | 37.0 0.2
Farns by Ceography 1,870 4.0 20.1 | 32.3 | 43.6 0.0
Fam |y Distribution by 709, 51
I ncone Level 6 22.7 16. 6 19.9 | 40.8 0.0
Di stribution of Low and
Moder at e- | ncone
Fam | i es throughout AA 279,72
Geogr aphi es 1 16.0 41.0| 29.0 | 14.0 0.0
= Medi an Housi ng Val ue =
$36, 88 Unenpl oynent Rate Novenber $76, 462
6 30, 1999 = 3.57%
Medi an Family | ncone =
HUD Adj usted Median Family $54, 10
I ncome for 1999 0
Househol ds Bel ow t he =13. 49
Poverty Level %

e ———————
Sour ce: 1990 U.S. Census and 1999 HUD updated M-I

The Houston MSA consists of Chanbers, Fort Bend, Harris, Liberty,
Mont gonery, and WAl les counties and is |ocated in the sout heast
portion of Texas approximately 140 mles fromAustin, the State
Capital. The bank’s assessnent area includes portions of Fort
Bend, Harris, and Montgonery counties.

In terns of deposit market share, BOT ranks fifth in the Houston
MSA with a 7.8% deposit narket share. Chase Bank of Texas, N A,
ranks first with a 20. 7% deposit narket share

In order to identify credit needs within the Houston MSA, the OCC
conducted conmunity outreach neetings in the Houston area during
1999. Eight conmunity-based organi zations fromthe Houston area
attended the neetings and identified credit and community

devel opnent needs includi ng affordabl e single fam |y houses,

fl exi bl e home nortgage products, down-paynent assistance
prograns, home inprovenent |oans, and affordable rental housing,
were all identified as credit needs. Qher identified needs

i ncl ude assistance to Hi spanic borrowers, |ower cost financial
services for | ow and noderate-incone individuals, and banki ng
facilities in | ow and noderate-incone areas of the conmunity.
There is also the need for financial services education for |ow
and noder at e-i nconme individual s.
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Smal | business credit needs were identified as small business

| oans, which include start-up-loans and venture capital for smal
busi ness along with a need for financial services education.

| nvest ment opportunities consist of several comunity devel opnent
corporations, a community devel opnent financial institution and
several conmmunity devel opment organi zations. Overall there are
adequate community devel opnent | ending, investnent and service
opportunities for banks.
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Appendi x C. Tables of Performance Data

Cont ent of Standardi zed Tabl es

Ref erences to the bank include activities of any affiliates that
t he bank provided for consideration (refer to Appendi x A: Scope
of the Exam nation). For purposes of review ng the Lendi ng Test
tables, the followng are applicable: purchased |oans are
treated as originations/purchases; market rank is based on the
nunber of | oans originated and purchased by the bank as conpared
to all other lenders in the MSA/ assessnent area; and market share
is the nunber of |oans originated and purchased by the bank as a
percent age of the aggregate nunber of reportable | oans originated
and purchased by all lenders in the MSA/ assessnent area.

The followng is a listing and brief description of the tables:

Table 1. Lending Volune - Presents the nunber and dol |l ar anount
of reportable | oans originated and purchased by the bank
over the evaluation period by MSA/ assessnent area.

Tabl e 2. Geographic Distribution of Honme Purchase Loans -
Conpares the percentage distribution of the nunber of
| oans origi nated and purchased by the bank in | ow,
noder at e-, m ddl e- and upper-incone geographies to the
percentage distribution of owner-occupi ed housing units
t hroughout those geographies. The table also presents
mar ket rank and market share information based on the
nost recent aggregate narket data avail abl e.

Tabl e 3. Geographic Distribution of Home | nprovenent Loans - See
Tabl e 2.

Tabl e 4. Geographic Distribution of Refinance Loans - See Tabl e

Tabl e 5. Geographic Distribution of Small Loans to Busi nesses -
The percentage distribution of the nunber of small |oans
(I ess than or equal to $1 nmillion) to businesses
originated and purchased by the bank in | ow, noderate-,
m ddl e- and upper-i ncone geographies conpared to the
percentage distribution of businesses (regardless of
revenue size) throughout those geographies. The table
al so presents market rank and market share information
based on the nobst recent aggregate nmarket data
avai | abl e.

Tabl e 6. Geographic Distribution of Small Loans to Farnms - The
percentage distribution of the nunber of snall |oans
(I ess than or equal to $500,000) to farns origi nated and
pur chased by the bank in |low, noderate-, m ddle- and
upper -i ncome geographi es conpared to the percentage
di stribution of farnms (regardl ess of revenue size)
t hr oughout
t hose geographies. The table also presents market rank
and market share information based on the nbst recent
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Tabl e 7.

Tabl e 8.

Tabl e 9.
Tabl e 10.

Tabl e 11.

Tabl e 12.

Charter Nunber: 21969

aggregate market data avail abl e.

Borrower Distribution of Honme Purchase Loans - Conpares
the percentage distribution of the nunber of | oans
ori gi nated and purchased by the bank to | ow, noderate-,
m ddl e- and upper-incone borrowers to the percentage

di stribution of famlies by incone |level in each

MBA/ assessnment area. The table al so presents narket
rank and market share information based on the npst
recent aggregate nmarket data avail abl e.

Borrower Distribution of Home | nprovenent Loans - See
Table 7.

Borrower Distribution of Refinance Loans - See Table 7.

Borrower Distribution of Small Loans to Busi nesses
- Conpares the percentage distribution of the nunber of
smal | loans (less than or equal to $1 mllion)
origi nated and purchased by the bank to busi nesses with
revenues of $1 mllion or Iess to the percentage
di stribution of businesses with revenues of $1 mllion
or less. In addition, the table presents the percentage
di stribution of the nunber of |oans originated and
purchased by the bank by | oan size, regardl ess of the
revenue size of the business. Mrket share information
I's presented based on the nost recent aggregate narket
data avail abl e.

Borrower Distribution of Small Loans to Farns -
Conpares the percentage distribution of the nunber of
smal | loans (less than or equal to $500 thousand)
ori gi nated and purchased by the bank to farns with
revenues of $1 mllion or less to the percentage
di stribution of farms with revenues of $1 mllion or
less. In addition, the table presents the percentage
di stri bution of the nunber of |oans originated and
pur chased by the bank by |oan size, regardl ess of the
revenue size of the farm Mrket share information is
presented based on the nost recent aggregate market data
avai | abl e.

Qualified Investnents - Presents the nunber and
dol | ar anmount of qualified investnments made by the bank
in each MSA/ AA. The table separately presents
i nvestments made during prior evaluation periods that
are still outstanding and i nvestnents nade during the
current evaluation period. Prior period investnents are
refl ected at their book value as of the end of the
eval uation period. Current period investnents are
reflected at their original investnent anount even if
that anount is greater than the current book val ue of
the investnent. The table also presents the nunber and
dol | ar anmount of unfunded qualified investnent
conmtnents. In order to be included, an unfunded
comm t ment nmust be legally binding and tracked and
recorded by the bank’s financia

32



Tabl e 13.

Charter Number: 21969
reporting system

Di stribution of Branch Delivery System and Branch
Openi ngs/ C osi ngs - Conpares the percentage distribution
of the nunber of the bank:=s branches in | ow, noderate-,
m ddl e- and upper-incone geographies to the percentage
of the popul ation within each geography in each NMSA/ AA.

The tabl e also presents data on branch openi ngs and
cl osings in each MSA/ AA
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Table 1. Lendi ng Vol une

Charter

Number: 21969

LENDI NG VOLUME
Period: 01/01/1998 TO 12/31/ 1999

Eval uati on

% of Home Mbrtgage Smal | Busi ness Smal | Farm Comuni ty Total Reported
VBA/ Assessnent Riﬁggg Devel opment ** Loans % of Rating
Area Deposits |  # $ # $ # $ # $ #8000 | AR08 LY
in AA* (00)0' s (00)0' s (000’ s) (000’ s) s)
Ful | Scope
Dal | as 42.8 | 6,853 |237:38 | 3 49834290 12| 1,305 148 | 54,737 | 10,511 | 83633, 30. 9
Houst on 20.2 | 5,483 | 1779 | 5 054 | 204 44 11| 2,452 10 | 44,739 | 7,558 | 42935 22.2
Li m ted Scope
Abi | ene 0.6 240 | 7, 403 225 | 11, 967 7 810 1 0 472 | 20, 180 1.4
Amarillo 1.1 264 | 9,197 01| 6,790 3 490 ol 1,777 369 | 18, 254 1.1
Austi n-San Marcos 7.6| 1,887 | 83,258 | 1,226 |0 77, 5| 1,155 5| 30,954 | 312323214 9.2
Beaunont - Port Art hu 2.2 630 | 18,378 188 | 14, 608 0 0 0 0 818 | 32,986 2.4
Fort Worth-Arlingto 11.8 | 3,636 | 113351 1 536 | 14647 5 982 31| 28,744 | 5,177 |289.55 15. 3
Ki I | een- Tenpl e 0.2 48 | 1,564 20| 1,067 0 0 0 0 68 | 2,631 0.2
Longvi ew Mar shal | 1.8 543 | 18, 203 367 | 27, 425 8 537 0 0 918 | 46, 165 2.7
M dI and- Odessa 2.0 364 | 10, 021 276 | 27, 840 0 0 0 0 640 | 37, 861 1.9
San Antoni o 2.7| 1,584 | 45, 673 628 | 48,778 2 125 5| 16,311 | 2,219 |110.88 6.5
Sher man- Deni son 1.3 445 | 13,978 104 | 4,965 27| 2 863 0 0 576 | 21,806 1.7
Tyl er 1.1 216 | 13, 999 171 | 10,745 3 165 1| 4 715 391 | 29,624 1.1
Waco 0.4 167 | 4,733 84 | 5,964 0 0 0 0 251 | 10, 697 0.7
Wchita Falls 1.7 278 | 7,328 116 | 9,632 3 300 0 0 397 | 17, 260 1.2
Non Metro Combi ned 2.5 206 | 7,617 253 | 19, 746 50 | 3,449 1 65 510 | 30,877 15

* Deposit Data as of June 30, 1999

** Community Devel opment | oans from 4/01/97 to 03/31/00
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Tabl e 2. Ceographic Distribution of Home Purchase Loans

Geographic Distribution: HOVE PURCHASE Eval uati on
Period: 01/01/1998 TO 12/31/1999
Moder at e M ddl e Total Hone
Lé)ev‘c’) rlanchoi”ees I ncome I ncome Upcg;)eeor re: nhcioer;e over al Mar ket  Share by Geography* Pur chase
VBA/ Assessnent grap Ceogr aphi es Ceogr aphi es grap | Loans
Area % o % % %
) % % % Mar ket % of
Onner Bank Oaner Bank Oaner Bank Onner Bank Rank* Over Tot al
Qe Loans ace Loans ace Loans ace Loans al | Low Mod Md Upp # **
Units Units Units Units
Ful | Scope
Dal | as
4.4 3.9 18.6 8.2 35.2 20.1 41.8 67.7 79 0.3 0.5 0.1 0.2 0.3 279 39.6
Houst on
5.8 3.0 21.9 19.0 30.5 23.2 41. 8 54.8 110 0.1 0.2 0.2 0.1 0.2 168 23.8
Limted Scope
Abi | ene
0.9 0.0 27.6 10.0 41.7 60.0 29.8 30.0 57 0.2 0.0 0.2 0.2 0.1 10 1.4
Amarillo
4.0 0.0 21.8 0.0 40. 3 40.0 33.9 60.0 80 0.1 0.0 0.0 0.1 0.1 5 0.7
Aust i n- San
VAT COS 3.5 5.7 16.7 5.7 38.1 17.0 41.6 71.7 107 0.1 0.5 0.0 0.0 0.2 53 7.5
Beaunont - Por t
Art hur 7.0 4.8 17.8 28.6 46. 2 28.6 29.1 38.1 106 0.1 0.0 0.2 0.0 0.1 21 3.0
Fort Worth-
Arl i ngt on 3.8 2.3 20.7 6.8 36.7 27.3 38.7 63. 6 89 0.2 0.0 0.1 0.1 0.2 88 12. 4
Ki || een-Tenpl e
0.0 0.0 21.5 0.0 28.4 0.0 50.1 | 100.0 0 0.0 0.0 0.0 0.0 0.0 1 0.1
Longvi ew
Mar shal | 0.1 0.0 17.0 44. 4 54.7 33.3 28.1 22.2 101 0.1 0.0 0.0 0.1 0.1 9 1.3
M dl and- Cdessa
8.2 7.1 20.8 28.6 28.6 42.9 42. 4 21.4 58 0.2 0.0 11 0.1 0.1 14 2.0
San Antoni o
5.7 3.4 27.6 34.5 30.2 24.1 36.5 37.9 119 0.1 0.3 0.2 0.1 0.1 29 4.1
Sher man- Deni son
0.1 0.0 18. 3 28.6 60. 8 57.1 20.8 14. 3 63 0.2 0.0 0.3 0.2 0.2 7 1.0
Tyl er
4.3 0.0 8.7 0.0 52.0 25.0 34.9 75.0 165 0.0 0.0 0.0 0.0 0.1 4 0.6
Waco
4.8 0.0 29.5 0.0 27.2 50.0 38. 4 50.0 78 0.1 0.0 0.0 0.2 0.1 4 0.6
Wchita Falls
5.9 22.2 20.3 22.2 42. 4 11.1 31.3 44. 4 35 0.3 4.7 0.8 0.1 0.1 9 1.3

* Based on 1998 Aggregate HVDA Data Only. Market rank is for all income categories conbined.
** Home purchase |l oans within an MSA/AA as a % of all hone purchase loans in the rating area.
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Non Metro
Conbi ned

0.0

0.0

4.9

0.0

43.4

50.0

51.

50.0

0.0

0.0

0.0

0.0

0.0

0.6
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Number :

21969

Tabl e 3. CGeographic Distribution of Home | nprovenent Loans
Geographic Distribution: HOVE | MPOVEMENT Eval uati on
Period: 01/01/1998 TO 12/31/1999

L(gev‘(’)grlgpch?wees l\/lbgggﬁ;e :v]ngglrrg_ Upgeeorgr alpnhcioer;e over al Mar ket Share by Geography -Il—oriparlovekr?enrﬁ

MBA/ Assessnent - (%?graphles G%Zgraphles - | Loans
e ower | % | omer | o | amer |2 [ aner [, [tket o F f fp Ll

Uni ?s Loans Uni fs Loans Uni fs Loans Uni fs Loans al | ow PP * %
Ful I Scope
Dal | as 4.4 4.0 18.6 | 15.5 35.2 | 27.6 41.8 | 53.0 1 1620 185 17.3] 16,5 15 7 2, 659 31.8
Houst on 5.8| 5.7| 21.9| 24.8| 30.5| 26.7| 41.8]| 42.7 3| 97| 134| 139| 99| 76|28 | 225
Li mi ted Scope
Abi | ene 0.9 1.3 27.6 | 17.1 41.7 | 48.7 29.8 | 32.9 41 94l 333| 80l 103 87 76 0.9
Anmarillo 4.0 3.3 21.8| 14.8 40.3| 36.1 33.9| 45.9 3 241 a8l 710 73! 86 61 0.7
@gfggg San 3.5 1.0 16.7 | 11.1 38.1| 38.3 41.6 | 49.6 20 115] 81l 107 1291 11.6| 687 8.2
Beaunont - Port 7.0 7.7| 17.8| 17.0| 46.2| 43.3| 20.1| 32.0 3| 99l 172 126 90| 90| 194| 2.3
Fort n\é‘fz;h' 3.8 2.1| 20.7| 16.3| 36.7| 33.8| 387]| 47.8 1| 1810 188l 18.1] 179 18.2|5* | 17.4
Ki | | een- Tenpl e 0.0 0.0 21.5| 37.5 28.4| 31.3 50.1| 31.3 41 570 00l 1671 0ol 42 16 0.2
k,g[‘gﬁ'aﬂ"* 0.1 0.0 17.0| 20.6 54.7 | 52.4 28.1| 27.1 1 83| o0l 2741 167 17.1| 170 2.0
M dI and- Odessa 8.2| 10.6 20.8 | 27.6 28.6| 26.0 42.4| 35.8 3| 146! 214! 26.4] 126 103| 128 1.5
San Antoni o 5.7 6.8 27.6 | 41.4 30.2 | 22.5 36.5| 29.3 3 76! 1170 11.8] 56| 58| 604 7.2
Sher man- Deni son 0.1 0.0 18.3 | 28.2 60.8 | 53.8 20.8 | 17.9 1 5411 ool 3a3| 217 24 2| 156 1.9
Tyl er 4.3 0.0 8.7 2.9 52.0| 51.5 34.9 | 45.6 3] 90l ool 67! 03| 97 68 0.8
Waco 4.8 3.4 20.5| 25.9 27.2| 29.3 38.4| 41.4 3] 97| 53| 96l 129! 85 58 0.7
Wchita Falls 5.9 7.9 20.3| 19.1 42.4| 42.7 31.3| 30.3 1 158l 23 5| 188 155 12 7 89 1.1

* Based on 1998 Aggregate HVDA Data
** Home inprovenent |oans within an

Only. Market rank is for all
MBA/ AA as a % of all
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0.0

4.9

.1

43.4

45. 3

51.
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0.0

0.0

0.0
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Tabl e 4. Geographic Distribution of Hone Mrtgage Refinance Loans

Charter

Number :

21969

Geographic Distribution: HOVE MORTGAGE REFI NANCE Eval uati on
Period: 01/01/1998 TO 12/31/1999
Total Home
Moder at e M ddl e
Low I ncone Upper | ncone Mor t gage
: I ncome I ncome : Mar ket Share by Geography :
MBA/ Assessment Geogr aphi es Geogr aphi es Geogr aphi es Geogr aphi es Over al Ref i nance
Area I Loans
% 0 % % % Mar ket
% % % % % of
Oaner Bank Oaner Bank Caner Bank Ouaner Bank Rank* Over Tot al
ace Loans ace Loans ace Loans Qe Loans al | Low Mod M d Upp # **
Units Units Units Units
Ful | Scope
3,91
Dal | as 4.4 3.6 18. 6 15.4 35.2 31.7 41.8 49. 3 2 38 9.3 70 4.9 8 4 28.4
3,43
Houst on 5.8 3.0 21.9 21.4 30.5 31.6 41.8 44.0 3 35 55 73 43 3 25.0
Li mited Scope
Abi | ene 0.9 0.0 27.6 18.8 41.7 42.2 29.8 39.0 4 6. 1 ool 130 48 5 5 154 1.1
Anmarillo 4.0 1.0 21.8 11.1 40. 3 35.9 33.9 52.0 4 4.0 0.0 58 4 2 3.7 198 1.4
Aust i n- San 1,13
VAT COS 3.5 1.8 16.7 11.8 38.1 37.3 41.6 49. 2 6 29 5 2 35 29 2 7 7 8.3
Beaunont - Por t
Art hur 7.0 5.1 17.8 18.6 46. 2 39.8 29.1 36.6 1 96| 179 14.9| 10 2 79 415 3.0
Fort Worth- 2,08
Arl i ngt on 3.8 1.8 20.7 18. 4 36.7 34.9 38.7 44.9 3 44| 11.6 9 2 50 33 9 15.2
Kill een-Tenpl e 0.0 0.0 21.5 6.5 28.4 45. 2 50.1 48. 4 10 3.3 0.0 23 5 1 28 31 0.2
Longvi ew
Mar shal | 0.1 0.0 17.0 12.1 54.7 53.8 28.1 34.1 1 11.5 ool 15.2| 12.5 9.5 364 2.6
M dl and- Cdessa 8.2 1.8 20.8 14.5 28.6 39.2 42. 4 44.5 4 6.3| 10.3| 13.5 8 6 4.5 227 1.7
San Antonio 5.7 4.9 27.6 37.5 30.2 30.3 36.5 27.2 7 2 5 9 2 9.8 3.6 0.9 951 6.9
Sher man- Deni son 0.1 0.0 18.3 27.0 60. 8 44. 3 20.8 28.7 1 13.2 0.0l 26.5 97| 14.4 282 2.1
Tyl er 4.3 2.1 8.7 2.8 52.0 38.0 34.9 57.0 3 6.7 8.0 79 71 6.2 142 1.0
Waco 4.8 1.0 29.5 14. 3 27.2 21.0 38.4 63.8 4 38 0.0 29 4.7 38 105 0.8

* Based on 1998 Aggregate HVDA Data

Only. Market

** Refinance |l oans within an MSA/ AA as a % of all

rank is for all

i ncone categories conbi ned.

refinance loans in the rating area.

40




Charter

Number: 21969

Wchita Falls 5.9 20. 3 17.8 42. 4 40. 6 31.3 35.6 7.6 15.8 17.8 6.7 6.2 180
Non Metro
Conbi ned 0.0 4.9 0.7 43. 4 38.0 51.7 61.3 0.0 0.0 0.0 0.0 0.0 137
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Tabl e 5. CGeographic Distribution of Snall Loans to Busi nesses

Geographic Distribution: SMALL BUSI NESS Eval uati on
Period: 01/01/1998 TO 12/31/1999

Moder at e M ddl e Total Snall

MBA/ Assessnent L(ge"‘(’)gr';pch?”ees Gec:gnrcaopnhei es Gelogtr:ggﬁi es Upé)eeorgr alpnhcioen‘;’e Q/elr al Market  Share by - Geography® BuLsciannesSS
Area %of | g0 | %of | g8 | wof | o | wof | % e ket % of
Buzleges Losn Buzleges Losn Bugleges Losan Buzleges Logn n ()allell’ Low Mod M d Upp # TO}*a|
Ful | Scope
Dal | as 58| 6.0 26.3 | 29.1 30.7 | 27.9 35.0 | 35.0 a| 72| so| 75| 72| 67|39 32.2
Houst on 6.8| 6.4 27.6 | 31.1 28.4 | 28.8 37.0| 33.1 10| 29| 35| 37| 28| 24|29 | 189
Li mi ted Scope
Abi | ene 2.5| 0.4 40.4 | 22.2 37.3 | 42.7 19.7 | 34.7 50 6.1 oo| 34| 89| 4,| 225 2.1
Anmarillo 12.4| 8.9 19.5 | 15.8 42.5 | 34.7 25.5 | 40.6 8| o.8 ol o.5] 06| 1.6| 101 0.9
Austin-San 53| 2.7 19.7 | 16.0 34.8 | 36.5 40.0 | 44.8 a|l 71| 47| 73| 79| 67|22 | 113
Eff‘ﬁﬁm -Port 8.3| 6.4 21.3| 14.4 37.5| 35.1 31.1| 42.0 9| 25| 5,| 13| 27| 28| 188 1.7
Fort n‘éf[);h‘ 10.5 | 11.5 23.1| 22.3 34.8 | 34.0 31.5 | 32.2 a| 7.8| 86| 83| 83| 69|13 | 142
Ki | | een- Tenpl e 0.0 0.0 40.3 | 25.0 28.3 | 40.0 31.4 | 35.0 16| 0.9| 00| 08| 1.5| 0.5 20 0.2
bg[‘g‘r’]gf‘l"* 45| 9.8 22.6 | 21.8 50.6 | 43.1 22.3| 25.1 4| 57| 54| 7.2| 6.5| 3.8| 367 3.4
M dl and- Cdessa 10.5 | 7.2 20.6 | 25.0 37.5| 34.8 31.4 | 33.0 6| 6.9| 52| 9.3 58| 7.6 276 2.5
San Ant oni o 59| 5.6 24.4 | 25.0 35.2 | 30.3 34.6 | 39.2 15| ,| 30| 33| 20| 24| 628 5.8
Sher man- Deni son 8.2 | 12.5 25.9 | 30.8 40.3 | 29.8 25.7 | 26.9 3| 87| 54| 109 57| 87| 104 1.0
Tyl er 15.1| 8.2 8.1| 8.8 38.9 | 31.0 37.9 | 52.0 7| 49| 2 40| 43| 66| 171 1.6
Wico 5.1 1.2 30.9 | 13.1 36.4 | 52.4 27.4 | 33.3 9| 23| 44! o 31| 31 84 0.8
Wchita Falls 17.4 | 19.8 27.2 | 22.4 26.8 | 21.6 28.6 | 36.2 4| 86| g,| 90| 7.8| 5, 116 1.1
* Based on 1998 Aggregate Small Business Data Only. Market rank is for all income categories conbined.

** Smal | Business loans within an MSA/AA as a % of all Small Business loans in the rating area.
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Charter Number: 21969
Tabl e 6. Ceographic Distribution of Snall Loans to Farns
Geographic Distribution: SMALL FARM Eval uati on
Period: 01/01/1998 TO 12/31/1999
Moder at e M ddl e Total Loans
Lé)e"(v) rl;choi”eEs I ncome I nconme Upc;;)eeor ra: nhcioense Over al Mar ket Share by Geography* Small  Farm
VBA/ Assessnent grap Ceogr aphi es Ceogr aphi es grap I Loans
Area % % % % Mar ket % of
% of % of % of % of
Bank Bank Bank Bank Rank* | Over Tot al
Far ns Loans Far ns Loans Far s Loans Far s Loans al | Low Mod Md Upp # . %
Ful | Scope
Dal | as 3.2 16.7 20.6 33.3 37.8 25.0 37.7 25.0 8 6.3 0.0 12.5 4.3 4.4 12 8.8
Houst on 4.0 9.1 20.1 36.4 32.3 9.1 43.6 45.5 8 9.4 | 25.0| 10.0 8.3 11 8.1
Li mited Scope
Abi | ene 0.0 0.0 30.8 14.3 37.1 28.6 32.2 57.1 3 6.7 0.0 0.0 0.0 13.8 7 5.1
Amarillo 7.3 0.0 12.1 0.0 50.5 66. 7 30.2 33.3 9 1.6 0.0 0.0 1.8 1.6 3 2.2
Aust i n- San
VAT COS 2.5 0.0 15.6 0.0 44,4 60.0 37.3 40.0 7 .0 0.0 0.0 0.0 14.3 5 3.7
Beaunont - Por t
Art hur 3.1 0.0 13.6 0.0 39.9 0.0 43.0 0.0 0 0.0 0.0 0.0 0.0 0.0 0 0.0
Fort Vrt h- 50| 20.0| 15.7| 40.0| 39.4| 40.0| 39.9| 0.0 4| 6.3 10.5 5| 3.7
Arlington ) ) ) ) ' ) ) ' ) 25.0 0.0 ) 0.0 )
Killeen-Tenple 0.0 0.0 31.0 0.0 25.4 0.0 43.7 0.0 0 0.0 0.0 0.0 0. 0.0 0 0.0
Longvi ew
Mar shal | 0.5 0.0 14.2 12.5 53.7 50.0 31.6 37.5 4 9.0 0.0 0.0 9.1 16. 7 8 5.9
M dl and- Cdessa 10.1 0.0 15.8 0.0 35.4 0.0 38.6 0.0 0 0.0 0.0 0.0 0.0 0.0 0 0.0
San Antonio 2.6 0.0 18.2 0.0 34.0 0.0 45.2 | 100.0 17 1.2 0.0 0.0 0.0 2.9 2 1.5
Sher man- Deni son 0.9 0.0 9.6 0.0 79.6 77.8 10.0 22.2 2| 17.5 0.0 0.0 10. 4 0.0 27 19.8
Tyl er 4.2 0.0 6.5 33.3 52.4 0.0 36.9 66. 7 5] 13.3 0.0 0.0 0.0 22.2 3 2.2
Waco 1.3 0.0 31.0 0.0 26. 6 0.0 41.1 0.0 0 0.0 0.0 0.0 0.0 0.0 0 0.0
Wchita Falls 9.4 0.0 23.9 33.3 39.1 0.0 27.5 66. 7 3 16. 7 0.0 | 100. 0.0 0.0 3 2.2

* Based on 1998 Aggregate Snall
Farm | oans within an MSA/ AA as a % of all

** Smal |

Busi ness Data Only. Market rank is for all

Smal |

i ncone

Farmloans in the rating
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Charter Nunber: 21969

Table 7. Borrower Distribution of Hone Purchase Loans

Borrower Distribution: HVDA HOVE PURCHASE Eval uati on
Period: 01/01/1998 TO 12/31/1999
Low | ncone Moder at e M ddl e Upper | ncome Mar ket Share by Borrower Total Hone
Bor r ower s | ncorre | ncorre Borrower s Over al I nconme* Pur chase
MBA/ Assessnent Bor r ower s Bor r ower s | Loans
Area %of | gob | %of | gt | %of | gl | %of | g% | Market
Fam |i Fam |i Fam | i Fami | i Rank* Over % of
es Log*ns es LO?PS es Log*ns es Log*ns al | Low Mbd Md Upp # Tot al
Ful | Scope
Dal | as 20.1 3.9 17. 3 11.8 21.5 18. 3 41.1 64. 2 79 0.3 0.0 0.2 0.2 0.5 279 39.6
Houst on 22.7 11.3 16.6 16.7 19.9 16.7 40. 8 55.4 110 0.1 0.2 0.1 0.1 0.2 168 23.8
Li mi ted Scope
Abi | ene 19.0 30.0 17.6 20.0 23.2 20.0 40. 3 30.0 57 0.2 1.0 0.4 0.0 0.3 10 1.4
Amarillo 20. 8 0.0 17.8 0.0 22.8 40.0 38.6 60.0 80 01 0.0 0.0 01 0.2 5 0.7
Aust i n- San
NAr COS 19.5 1.9 16. 8 7.5 22.3 9.4 41. 4 77.4 107 0.1 0.1 0.0 0.0 0.2 53 7.5
Beaunont - Port
Art hur 23.3 0.0 16. 3 23.8 19. 7 19.0 40.7 57.1 106 0.1 0.0 0.0 0.1 0.1 21 3.0
Fort Vert h- 19.1 3.4 17.6 | 10.2 23.0| 20.5 40.4 | 64.8 89 88 | 12.5
Arlington ) ) ) ) ) ) ) ) 0.2 0.1 0.0 0.1 0.4 )
Ki || een-Tenpl e 19.8 0.0 14. 4 0.0 17.8 | 100.0 48. 1 0.0 0 0.0 0.0 0.0 0.0 0.0 1 0.1
Longvi ew
Var shal | 21.6 11.1 16. 1 11.1 20. 2 11.1 42.1 44. 4 101 0.1 0.0 0.0 0.0 0.2 9 1.3
M dl and- Cdessa 21.6 0.0 16.6 14. 3 19. 7 35.7 42.1 28.6 58 0.2 0.0 0.2 0.3 0.1 14 2.0
San Antonio 22.9 6.9 17.0 10. 3 20.0 24. 1 40. 1 58. 6 119 01 0.2 0.0 0.0 01 29 4.1
Sher man- Deni son 19.7 14. 3 17.9 0.0 23.2 0.0 39.2 85.7 63 0.2 0.0 0.0 0.0 0.5 7 1.0
Tyl er 22.3 0.0 17.2 0.0 21.1 0.0 39.4 75.0 165 0.0 0.0 0.0 0.0 0.1 4 0.6
Waco 23.3 0.0 17. 3 0.0 21.4 50.0 37.9 50.0 78 0.1 0.0 0.0 0.2 0.2 4 0.6
Wchita Falls 20.5 11.1 17.9 22.2 21.9 11.1 39.7 55.6 35 0.3 1.3 0.4 0.2 0.4 9 1.3

* Based on 1998 Aggregate HVDA Data Only. Market rank is for all income categories conbined.
** As a percentage of loans with borrower inconme information avail able.
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Charter

Number :

21969

Table 8. Borrower Distribution of Hone | nprovenent Loans
Borrower Distribution: HOVE | MPROVEMENT Eval uati on
Period: 01/01/1998 TO 12/31/1999
o geome | Mncom” | Thcom | Wher dncome || Merket  Stare By Borrower | i Gvamen
MBA/ Assessnent Bor r ower s Bor r ower s | Loans
frea %of | gani | %0 | gk | %0f | gane | %0f | pany | Merket
Fargsl ! Log*ns Fargsl : LO?PS Fargsl : Log*ns Fargsl ! Log*ns Rank Qallelr Low Mod M d Upp # 'I?{())tozil
Ful | Scope
Dal | as 20.1| 10.7 17.3| 15.6 21.5| 19.7 41.1| 52.4 1] 1621 169 186! 16.5 | 16 5 2, 659 31.8
Houst on 22.7| 11.6| 16.6| 20.6| 19.9| 21.6| 40.8| 45.2 3| 97| 115|134 ;.| 82|18 | 225
Li mi ted Scope
Abi | ene 19.0 2.6 17.6 | 15.8 23.2| 17.1 40.3 | 63.2 41 g4l 38l 904l 71| 112 76 0.9
Anmarillo 20. 8 3.3 17.8 | 18.0 22.8| 24.6 38.6 | 50.8 3 271 42! 78! 621 103 61 0.7
@gfggg San 19.5 5.5 16.8 | 12.7 22.3| 21.3 41.4 | 60.1 20 115] 93! 90l 120!l 13.0| 687 8.2
Beaunont - Port 23.3| 11.9| 16.3| 16.5| 19.7| 32.5| 40.7| 38.1 3] 99| 03| 96| 156 aa| 194| 2.3
Fort n\é‘fz;h' 19.1| 84| 17.6| 13.3| 23.0| 21.7| 40.4| 53.9 1| 181|146 14.7] 10.5] 10.6| %% | 17.4
Ki | | een- Tenpl e 19.8 | 18.8 14.4 | 12.5 17.8 | 25.0 48.1| 43.8 41 570 231] 56l 100! 38 16 0.2
k,g[‘gﬁ'aﬂ"* 21.6 8.8 16.1| 12.9 20.2| 20.6 42.1| 57.1 1] 183 233! 14.3| 183 207 170 2.0
M dI and- Odessa 21.6 | 11.4 16.6 | 14.6 19.7 | 21.1 42.1| 51.2 3| 146 280l 184 14.8| 130 128 1.5
San Antoni o 22.9| 16.7 17.0| 22.5 20.0 | 22.7 40.1| 37.7 3] 76l 107! o6l 82| 66| 604 7.2
Sher man- Deni son 19.7 | 11.5 17.9 | 13.5 23.2 | 24.4 39.2 | 50.6 1 5411 375 210 25.3| 25 9| 156 1.9
Tyl er 22.3 2.9 17.2 | 13.2 21.1| 20.6 39.4| 60.3 3 90l 50l 83| 62! 114 68 0.8
Waco 23.3| 20.7 17.3 | 10.3 21.4| 27.6 37.9| 41.4 3 970 270! 470 1671 59 58 0.7
Wchita Falls 20.5 9.0 17.9| 23.6 21.9| 25.8 39.7 | 40.4 1 158l 154 200! 1491 16 1 89 1.1

* Based on 1998 Aggregate HVDA Data Only. Market rank is for all
** As a percentage of loans with borrower inconme information avail able.

i ncone
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Table 9. Borrower Distribution of Hone Mortgage Refinanc Loans
Borrower Distribution: HOVE MORTGAGE REFI NANCE Eval uati on
Period: 01/01/1998 TO 12/31/1999

ow dpeere | Wncom® | Tcom | WRer dncome | | Mrket  Stare by Borroner | otal  Loans

MBA/ Assessnent Fanmilies Fanmilies |
frea %of | gani | %0 | gk | %0f | gane | %0f | pany | Merket
Fargsl ! Log*ns Fargsl : LO?PS Fargsl : Log*ns Far:sl ! Log*ns Rank Qallelr Low Mod M d Upp # 'I?{())tozil

Ful | Scope
Dal | as 2001 | 9.8| 17.3| 18.6| 21.5| 25.4| 41.1| 44.9 2| 28| 90l 8ol 62 391 | 28.4
Houst on 22.7| 9.2| 16.6| 19.6| 19.9| 23.9| 40.8| 46.3 3| 55| 76| 57| 5.9 343 1 250
Li m ted Scope
Abi | ene 19.0| 3.9| 17.6| 15.6| =23.2| 26.6| 40.3| 53.2 4l 1l 150! 169 128 71| 154 1.1
Amarillo 20.8| 2.5| 17.8| 12.6| 22.8| 25.3| 38.6| 58.6 4l 40l 36l 52| 54| 50| 19 1.4
pustin-sSan 19.5 6.8| 16.8| 14.7| 22.3| 24.7| 41.4| s52.5 6| 59| 58| 51| 51| 35| 8.3
Beaunont - Port 23.3| 58| 16.3| 19.3| 19.7| 27.5| 40.7| 46.7 1 96l o6l 17.0] 136| o.5| 415| 3.0
Fort n\é‘fz;h' 19.1| 9.9| 17.6| 18.0| 23.0| 23.9| 40.4| 46.3 3 4al 107 87| 79| 521%%| 152
Ki | | een- Tenpl e 19.8| 0.0| 14.4| 12.9| 17.8| 20.0| 48.1| 54.8 10 53| 00l o1l 73| 43 31| 0.2
bgpgﬁ'aﬂ"* 21.6 4.7 16.1| 12.6 20.2| 20.9 42.1| 59.6 10 118|173 16.7] 155| 13 2| 364 2.6
M dl and- Odessa 21.6 | 2.6| 16.6| 12.3| 19.7| 23.3| 42.1| 60.8 4l 63l 77| 133| 128] 75| 227 1.7
San Antoni o 22.9| 10.7| 17.0| 21.9| 20.0| 26.9| 40.1| 40.2 7| 55| 83| 75| sa| 29| 91| 6.9
Sher man- Deni son 19.7| 5.3| 17.9| 16.0| 23.2| 255| 39.2| 52.8 1| 130 188 268 17.2| 13.6| 282| 21
Tyl er 22.3| 6.3| 17.2| 9.2| 21.1| 35.2| 39.4| 486 3| 670 110 58l 11.0| 63| 142 1.0
Waco 23.3| 86| 17.3| 10.5| 21.4| 26.7| 37.9| 52.4 4 38l 100! 64l 57| 37| 205 o8
Wchita Falls 20.5| 50| 17.9| 12.8| =21.9| 22.2| 39.7| 583 3 180 1.3

* Based on 1998 Aggregate HVDA Data Only. Market rank is for all
** As a percentage of loans with borrower inconme information avail able.

i ncone
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Charter Number: 21969
Tabl e 10. Borrower Distribution of Small Loans to Busi nesses
Borrower Distribution: SMALL BUSINESS Eval uati on
Period: 01/01/1998 TO 12/31/1999
: . % Distribution of Loans by :

E’?S' gisfﬁef’l i\/\g;h cl?frsvelnggg Oiginal Anmount Regardless of Mar ket Shar e* Total SmEIOLnsBum ness

MSA/ Assessnent Busi ness Size
Area % % Bank % $100. 000 >$100, 000 >$250, 000 Rev
Busi ness | Loans** Mar ket or |ess to to Al $ 1 Mllion or # % of Tot al
* % * Loans* $250, 000 $1, 000, 000 Less
Ful | Scope
Dal | as -- -- -- 80. 7 9.4 - 3,498 32.2
Houst on -- -- -- 80.9 10.2 2. - 2,054 18.9
Li mited Scope
Abi | ene -- -- -- 90. 7 .9 4.4 6. - 225 .1
Amarillo -- -- -- 91.1 4.0 4.9 0.8 - 101 .9
Aust i n- San
Mar cos -- -- -- 77.6 13.6 8.8 7.1 - 1, 226 11.3
Beaunont - Port .- - - 81.9 11.7 6.4 2.5 ; 188 1.7
Fort Wort h-
Arl i ngt on -- -- -- 79.0 11.4 9.6 7.8 - 1,536 14.2
Kill een-Tenpl e -- -- -- 85.0 10.0 5.0 0.9 - 20 0.2
k,g?gﬁ'af‘l"* -- -- -- 84.7 9.3 6.0 5.7 - 367 3.4
M dl and- Odessa -- -- -- 78.6 10.5 10.9 6.9 - 276 2.5
San Antoni o -- -- -- 87.1 5.7 7.2 2.5 - 628 5.8
Sher man-
Deni son -- -- -- 91.3 6.7 2.0 8.7 - 104 1.0
Tyl er -- -- -- 86. 6 7.6 5.8 4.9 - 171 1.6
Waco -- -- -- 83. 3 11.9 4.8 2.3 - 84 0.8
Wchita Falls -- -- -- 78. 4 12.9 8.6 8.6 - 116 1.1
Non Metro
Conbi ned -- -- -- 87. 4 4.7 7.9 12.9 - 253 2.3
* The market consists of all other Small Business reporters in Bank One Texas N. A.’'s assessment area and is based on 1998 Aggregate Snall

Busi ness Data Only

** Businesses with revenues of $1 million or |ess as a percentage of all
*** | oans to businesses with revenues of $1 mllion or |less as a percentage of all

busi nesses.
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Charter Number: 21969
Table 11. Borrower Distribution of Small Loans to Farns
Borrower Distribution: SMALL FARM Eval uati on
Period: 01/01/1998 TO 12/31/1999
Farms Wth Revenues % Di stribution Loans by Oiginal Mar ket Shar e* Total Small Farm

of $ 1 mllion or Iless Amobunt Regardless of Farm Size Loans
VBA/ Assessnent
Area % % Bank | % Market | $100, 000 >$10tOo- 000 >$25?booo .1 Rev

Farms** | Loans*** Loans* or |ess $250, 000 $500, 000 Al or Less # % of Tot al
Ful | Scope
Dal | as -- -- -- 58.3 33.3 8.3 .3 - 12 .8
Houst on -- -- -- 45. 4 18. 2 36.4 9. - 11
Li m ted Scope
Abi | ene -- -- -- 71.2 0.0 28.6 6.7 - 7 5.1
Amarillo -- -- -- 33.3 66.7 0.0 1.6 - 3 2.2
Aust i n- San
Mar cos -- -- -- 40.0 0.0 60.0 8.0 - 5 3.7
Beaunont - Por t
Art hur -- -- -- 0.0 0.0 0.0 0.0 - 0 0.0
Fort Worth-
Arlington -- -- -- 60.0 0.0 40.0 6.3 - 5 3.7
Ki || een-Tenpl e -- -- -- 0.0 0.0 0.0 0.0 - 0 0.0
Longvi ew
Var shal | -- -- -- 75.0 25.0 0.0 9.0 - 8 5.9
M dl and- Cdessa -- -- -- 0.0 .0 .0 0.0 - 0 0.0
San Antonio -- -- -- 100.0 .0 0.0 1.2 - 2 1.5
Sher man-
Deni son -- -- -- 74. 1 11.1 14.8 17.5 - 27 19.8
Tyl er -- -- -- 100.0 .0 0.0 13.3 - 3 .2
Waco -- -- -- 0.0 .0 0.0 0.0 - .0
Wchita Falls -- -- -- 66.7 33.3 0.0 16.7 - .2
Non Metro
Conbi ned -- -- -- 78.0 18.0 4.0 8.8 - 50 36.8

* The market consists of all other Small Farmreporters in Bank One, Texas, N. A 's assessnment area and is based on 1998 Aggregate Snall

Busi ness Data Only
** As a Percentage of Farms with known revenues. ) )
*** As a percentage of |oans with borrower incone information avail able.
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Table 12. Qualified | nvestnents

Charter

Number :

21969

QUALI FI ED | NVESTMENTS Eval uati on
Period: 4/01/1997 TO 3/31/2000
. - Current Period Unf unded
Prior Period |nvestnents* I nvest nent s Total |Investnent Conmi t ment s* *
MBA/ Assessnent % of
Area # $( 000’ s) # $(000’ s) $( 000’ s) 'I?otoal # $( 000’ s)
Ful | Scope
Dal | as 20 7,737 145 19, 897 165 27,634 56. 4
Houst on 10 2,195 154 4,728 164 6, 923 14.1 0 0
Li mited Scope
Abi | ene 323 17 538 25 861 1.8 0 0
Amarillo 1,728 27 1, 145 35 2,873 5.9 0 0
Aust i n- San
NAr cos 11 137 72 3,779 83 3,916 8.0 0 0
Beaunont - Por t
Art hur 6 20 13 82 19 102 0.2 0 0
Fort Worth-
Arl i ngt on 12 2,145 14 1, 295 26 3, 440 7.0 0 0
Kill een-Tenpl e 6 2 16 14 22 16 0.0 0 0
Longvi ew
Mar shal | 6 17 24 524 30 541 1.1 0 0
M dl and- Cdessa 6 18 12 51 18 69 0.1 0 0
San Antonio 13 765 31 283 44 1, 048 2.1 0 0
Sher man- Deni son 10 967 23 61 33 1,028 2.1 0 0
Tyl er 6 10 11 38 17 48 0.1 0 0
Waco 7 314 18 22 25 336 0.7 0 0
Wchita Falls 6 15 11 61 17 76 0.2 0 0
Non Metro
Conbi ned 6 23 31 98 37 121 0.2 0 0

* "Prior Period Investnents'

** *Unfunded Conmitnents"

56

means i nvestnents nade in a previous evaluation period that renmi ns outstanding as of the exam nation date.

means | egally binding coomitnments reported on Report of Condition Schedule L-"Of-Bal ance Sheet Itens".




Table 13. Distribution of Branch Delivery System

Charter Nunber: 21969

DI STRIBUTI ON OF BRANCH DELIVERY SYSTEM
11/01/ 1997 TO 03/31/ 2000

Eval uati on Peri od:

Depos Br anches Branch Openi ngs/ d osi ngs Popul ati on
its
MSA/ Assessnent % of Locati on of Branches by Net gain(+) / loss(-)
Area % of # of Tgt al I ncone of Geographies # of # of of % of the Population with
Tot al Bank Bank 9 Branc | Branc Branches due to Each Geography*
Bank B h h openi ngs/ cl osi ngs
Depos rh%r;c Branc C osi Openi
its Low Mod Md Upp
hes ngs ngs
(% (% (% (% g g Low Mod M d Upp Low Mod M d Upp
Ful | Scope
Dal | as 42.8 54 28.6 7.4 27.8 16.7 48. 1 8 1 0 0 -4 -3 8.9 24. 4 34.7 32.0
Houst on 20. 2 43 22.7 0.0 27.9 32. 6 5 0 0 -1 0 -4 9.1 28.1 30.9 31.9
39.5
Li mi ted Scope
Abi | ene 0.6 2| 11| oo| 00| | 00 0 0 0 0 0 ol 09| 30.3| 43.9| 24.1
Amarillo 1.1 3 1.6 | 33.3 0.0 33.3 33. 3 0 0 0 0 0 0 6.1 23.8 39.8 30. 2
Austi n- San 60.
NAr COS 7.6 15 7.9 6.7 20.0 13.3 0 1 0 0 0 0 -1 7.1 26. 2 35.1 31.3
Beaunont - Port 2.2 6| 3.2| 00| 16.7| 50.0|33, 0 0 0 0 0 o| 9.0| 20.8| 43.0]| 27.0
Fort Worth- 19.
Arlingt on 11.8 26 13.8 3.8 26.9 50.0 2 4 1 -1 -1 -1 0 5.8 25.7 36.4 32.2
Ki | | een- Tenpl e 0.2 1| os5| 00| oo o0l 0 0 0 0 0 o| oo0]| 27.8| 24.5| 47.7
Longvi ew
Mar shal | 1.8 3 1.6 | 33.3 0.0| 66.7| 0.0 0 0 0 0 0 0 0.3 20.2 53.0 26.5
M dl and- Odessa 2.0 5 2.7 0.0| 60.0 0.0 | 40 0 0 0 0 0 0 0 8.9 22.6 28.3 40. 2
San Antoni o 2.7 14 7.4 0.0 42.9 35.7 21. 4 1 0 0 0 -1 0 8.2 30.4 32.3 29.0
Sher man-
Deni son 1.3 4 2.1] 25.0 75.0 0.0 0.0 0 1 0 1 0 0 0.3 21.3 57.4 20.9

* The percentage of the population in the MSA/ AA that resides in these geographies.
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Charter Nunber: 21969

100

Tyl er 1.1 1 0.5 0.0 0.0 0.0 0 0 0 0 0 0 0 6.6 11.2 48.5 33.7
Waco 0.4 2 1.1 0.0 50.0 50.0 0.0 0 0 0 0 0 0 9.5 31.9 27. 4 30.7
Wchita Falls 4 2.1 25.0 25.0 0.0 50. 0 0 0 0 0 0 0 6.9 24.9 40.9 27.3
Non Metro 100.

Conbi ned 2.5 4 2.0 0.0 0.0 0 0.0 1 0 0 0 0 -1 0.0 5.4 43. 4 51.2
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