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INSTITUTION'S CRA RATING
Thisingtitution israted Satisfactory.

Progressive National Bank of Desoto Parish has a satisfactory record of meeting community credit
needs. Thisrating is based on the following:

The bank's |oan-to-deposit ratio is reasonable based on the bank’ s size, financid condition,
and assessment area credit needs.

= A mgority of the bank's loans are extended within the bank’ s assessmernt area.

= Given the demographics of the assessment aress, the distribution of |oans reflects reasonable
penetration among individuas of different income levels and businesses of different Szes.

= Thegeographic digtribution of loans reflects reasonable dispersion throughout the assessment
area

DESCRIPTION OF INSTITUTION

Progressive Nationd Bank of DeSoto Parish (PNB) isa amal community bank with headquarters
located in Mandfidd, Louisiana, which is gpproximately 30 miles south of Shreveport, Louisiana. The
main officeislocated a 300 Washington Street, Mandfidld, Louisana. PNB expanded their operations
in 2002 through the addition of afull service branch in Stonewadl, Louisana and a mortgage production
officein Shreveport, Louisana. Both locations are within 40 miles of the main office. The Stonewall
branch was opened in May 2002 and is located at 5258 Stonewal |- Frierson Road, Stonewall,
Louisana. The Shreveport office was opened in June 2002 and is located at 3658 Y ouree Drive,
Shreveport, Louisana. PNB operates one ATM, which islocated in aloca convenience store near the
main office.

As of December 31, 2002, PNB hed total assets of $17 million. Approximately $9 million or 53% of
total assetsis centered in the loan portfolio. The bank’s primary lending products include residentid red
estate, consumer, and commercid loans. The following chart details the breakdown of PNB’sloan
portfolio as of December 31, 2002.

Dollar Amount % of Total
Loan Type (000's) L oans
RE Residential (1-4 Family) 3611 39.2%
RE Nonfarm Nonresidential 1,254 13.6%
Commercial and Industrial 1,013 11.0%
Consumer 3,041 33.0%
Other 291 3.2%




Total 9,210 100.0%

PNB was rated satisfactory during the prior Community Reinvestiment Act (CRA) Examination dated
October 13, 1998. Based onitsfinancia condition, stable local economy, product offerings,
compstition, and prior performance, PNB has the ability to meet the various credit needs in its
community. There are no lega impediments or other factors that inhibit the bank's ability to meet the
credit needs of the community.

DESCRIPTION OF ASSESSMENT AREAS

The Board and management have designated two assessment areas for CRA purposes. These
assessment areas meet the requirements of the CRA and do not arbitrarily exclude lon- and moderate-
income geographies.

The assessment areas include two parishes in which the bank has locations: Desoto Parish and Caddo
Parish. Additiondly, the bank has included a portion of Sabine Parish in their assessment area. Caddo
Parish islocated in aMetropolitan Statistical Area (MSA).

DeSoto and Sabine Parish Assessment Area:

The bank’ s headquarters and Stonewall Branch are located in DeSoto Parish. The assessment arealis
comprised of ten block numbering areas (BNAS), seven of which are located in Desoto Parish and
three in Sabine Parish. The assessment area includes no low-income tracts, one moderate-income tract,
eight middle-income tracts and one upper-income tract. Communities located within Desoto Parish
indude Mansfield, Grand Cane, Logansport, Stonewall and Frierson. The portion of Sabine Parish
within the bank’ s assessment area includes the communities of Zwolle, Converse, Noble and Benson.

Based on 1990 Census data, the assessment area has a population of 33,470. Of the familiesliving
within this Assessment Area (AA), 25.7% are low-income, 17.4% are moderate-income, 16.8% are
middle-income, and 40.1% are upper-income. The loca economy remains sable. Mgor employers
include Internationa Paper Company, Louisiana-Pacific Corporation and the local school boards. Many
of the local residents commute to nearby Shreveport for employment opportunities.

The following table provides a description of the DeSoto and Sabine Parish assessment area based on
1990 Census data and 2002 Department of Housing and Urban Devel opment (HUD) information.



DEMOGRAPHIC AND ECONOMIC CHARACTERISTICSOF
DESOTO AND SABINE PARISH
Population
Number of Families 9,115
Number of Households 12,143
Geographies
Number of Census TractYBNA 10
% Low-Income Census TractYBNA 0.0%
% Moderate-Income Census TractsBNA 10.0%
% Middle-Income Census TractsBNA 80.0%
% Upper-Income Census TractsYBNA 10.0%
Median Family Income (MFI)
1990 MFI for AA $21,177
2002 HUD-Adjusted MFI $31,600
Economic Indicators
Unemployment Rate 5.11%
2002 Median Housing Vaue $39,014
% Of Households Below Poverty Level 30.9%

Caddo Parish Assessment Area:

The bank’ s mortgage production office is located in the City of Shreveport in Caddo Parish. The parish
is comprised of 63 census tracts to include 11 low-income tracts, 16 moderate-income tracts, 15
middle-income tracts, and 17 upper income tracts. Four tracts have not been assigned a designated
incomelevd. Of thefamiliesliving in Caddo Parish, 25.3% are low-income, 15.3% are moderate-
income, 18.5% are middie-income and 40.9% are upper-income. The loca economy is sableand is
primarily supported by the following indudtries: services, trade, government and manufacturing. Mgor
employersinclude Barksdale Air Force Base, General Motors Corporation, locd school boards and
various hedth care providers.

The following table provides a description of the Caddo Parish assessment area based on 1990 Census
data and 2002 Department of Housing and Urban Development (HUD) informetion.



DEMOGRAPHIC AND ECONOMIC CHARACTERISTICSOF
CADDO PARISH
Population
Number of Families 65,443
Number of Households 92,958
Geographies
Number of Census TractYBNA 63
% Low-Income Census TractYBNA 17.5%
% Moderate-Income Census TractsBNA 25.4%
% Middle-Income Census TractsBNA 23.8%
% Upper-Income Census TractsBNA 27.0%
% Non-Applicable Census TractsBNA 6.3%
Median Family Income (MFI)
1990 MFI for AA $27,402
2002 HUD-Adjusted MFI $40,100
Economic I ndicators
Unemployment Rate 5.0%
2002 Median Housing Vaue $55,920
% Of Households Below Poverty Level 21.7%

Contacts with local business organizations in DeSoto and Caddo Parish reveded the primary
community credit needs for the assessment areas are smdl business and resdentid mortgages. One of
the organizations aso noted the lack of available low-income housing stock in Caddo Parish.

CONCLUSIONS ABOUT PERFORMANCE CRITERIA

Management has demongtrated satisfactory performance in meeting the credit needs of the community.

Loan-to-Deposit Ratio

The loan-to-deposit ratio of PNB is reasonable given the bank’ s sze, financid condition, and lending
opportunities within its assessment area. The bank’ s average |oan-to-deposit ratio over the past 17
quartersis 68.6%. PNB’sloan to depost ratio is comparable to other banks headquartered in the
assessment area. The average loan-to-deposit ratio of banks headquartered within the assessment area,
regardless of sze, for the same time period is 68.4%. The asset size and |oan-to-deposit ratio for PNB
and three of its competing banks are listed in the following table.



Assets as of Average
Ingtitution 1%%]532 LTD Ratio*
Community Bank of Louisana, Mandfield, LA 105,000 53.1%
Frda Louisana Bank, Shreveport, LA 73,000 80.4%
Citizens Bank and Trugt Co. of Vivian, Vivian, LA 66,000 71.7%
Progressive National Bank of Desoto Parish, Mansfield, LA 17,000 68.6%

*The average LTD ratio is based on quarterly data reported from December 1998 through December 2002.

Lending in Assessment Area

A mgority of the bank’s |loans are made to borrowers located within its assessment area. We reviewed
Separate |oan samples for each assessment area. From the DeSoto and Sabine Parish assessment area,
we sampled 25 loans from each of the bank’ s primary product lines: residentia, consumer, and
commercid loans. Our andyss determined that 89% of the number of loans and 87% of the dollar
amount of loans were made within the assessment area. The following table details our findings by loan

category.

TOTAL LOANS REVIEWED-DESOTO AND SABINE PARISH
IN ASSESSMENT AREA OUT OF ASSESSMENT AREA
LOAN TYPE # % $ (000s) % # % $ (000s) %
Residential 20 80.0 731 75.3 5 20.0 239 24.7
Consumer 23 92.0 120 88.6 2 8.0 15 11.4
Commercial 24 96.0 919 99.5 1 4.0 5 0.5
Total Reviewed 67 89.3 1,770 87.2 8 10.7 259 12.8

Lending activity within the Shreveport officeis limited to resdentid red estate mortgages. This office
opened in June 2002 and had originated 20 loans through December 2002. All loan originaions from
2002 were included in our sample. Our andys's determined that 80% of the number of loans and 67%
of the dollar volume of loans were made within the assessment area.

TOTAL LOANS REVIEWED-CADDO PARISH
IN ASSESSMENT AREA OUT OF ASSESSMENT AREA
LOAN TYPE # % $(000s) | % # % $ (000s) %
Residential 16 80.0 1090 67.6 4 20.0 522 32.4

Lending to Borrowers of Different Incomes and to Businesses of Different Sizes

The didribution of loans within the assessment area reflects a reasonable penetration among borrowers
of different income levels and businesses of different szes. Our sample of loans insde the DeSoto and
Sabine Parish assessment arealincluded 20 residentid loans totaing $731 thousand; 23 consumer loans
totaling $120 thousand; and 24 commercia loans totaling $919 thousand. Our sample of loansinside
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the assessment area for Caddo Parish was limited to 16 residentid red estate loans totaling $1,090

thousand.

RESIDENTIAL REAL ESTATE LOANS-DESOTO AND SABINE PARISH

Borrower
Income LOW MODERATE MIDDLE UPPER
Level
0,
0 Of AA 25.7 17.4 16.8 40.1
Families
% of % of % of % of % of % of % of % of
Number Amount Number Amount Number Amount Number Amount
5.0 6.7 25.0 13.8 25.0 25.7 45.0 53.9

The digtribution of resdentid red estate and consumer loans generaly gpproximates the income
characteristics of the bank’s assessment areas. The bank’ s record of lending to moderate-income
borrowers exceeds the area’ s demographics.

RESIDENTIAL REAL ESTATE LOANS-CADDO PARISH
Borrower
Income LOW MODERATE MIDDLE UPPER
Level
0
/0 0F AA 25.3 15.3 185 40.9
Families
% of % of % of % of % of % of % of % of
Number Amount Number Amount Number Amount Number Amount
12.5 8.4 37.5 32.1 31.3 36.0 18.8 23.6
CONSUMER LOANS-DESOTO AND SABINE PARISH
Borrower
Income LOW MODERATE MIDDLE UPPER
Level
% of AA
Households 30.2 15.2 14.8 39.9
% of % of % of % of % of % of % of % of
Number Amount Number Amount Number Amount Number Amount
8.7 15.8 435 35.0 8.7 6.1 39.1 43.2

The digtribution of business |oans reflects a reasonable penetration among businesses of different sizes.
Based on 1990 Census information, there are 1058 businesses with revenues less than $1 million in the
bank’ s DeSoto and Sabine Parish assessment area. This number represents approximately 96% of al
bus nesses within the assessment area.

Our sample of commercid |oans indde the DeSoto and Sabine Parish assessment areaincluded 24
loans totaling $919 thousand. Our andlysis determined that 100% of the number and dollar amount of
commercid loans sampled were made to businesses with gross annua revenues less than $1 million.
The digtribution of commercia |oans exceeds the income characteristics of the assessment area.



BORROWER DISTRIBUTION OF SMALL LOANS TO

BUSINESSES
Business Revenues £$1,000,000 >$1,000,000
% of AA Businesses® 96.1 3.9
% of Bank Loans in AA # 100.0 0.0
% of Bank Loans in AA $ 100.0 0.0

Geographic Distribution of Loans

The geographic digtribution of loansin the bank’ s assessment area reflects a reasonable penetration
given the bank's overdl strategy, locations, and the availability of owner-occupied housing.

The DeSoto and Sabine Parish assessment area has no low-income tracts and only one moderate-
incometract. The bank’slevel of lending in the moderate-income tract of DeSoto and Sabine Parish is
reasonable given the demographics of the area. Of the resdentid real estate loans sampled, 10.0% of
loans were made to borrowers located in the moderate-income tract versus 9.9% of assessment area
households located in the moderate-income tract. The distribution of consumer and commercid loansis
a o representative of the area demographics. Of the consumer loans sampled, 4.3% of loans were
made to borrowers located in the moderate-income tract versus 11.7% of the number of assessment
area households located in the moderate-income tract. Of the business |oans sampled, 16.7% of loans
were made to businesses located in the moderate-income tract versus 16.3% of assessment area
businesses located in the moderate-income tract.

RESIDENTIAL REAL ESTATE LOANS-DESOTO AND SABINE PARISH
Census
Tract LOW MODERATE MIDDLE UPPER
Income
Level
%o0f AA
Owner 0.0 9.9 73.6 16.5
Occupied
% of % of % of % of % of % of % of % of
Number Amount Number Amount Number Amount Number Amount
0.0 0.0 10.0 10.0 75.0 78.7 15.0 11.2




CONSUMER LOANS- DESOTO AND SABINE PARISH

Census
Tract Income LOW MODERATE MIDDLE UPPER
Level
%0f AA 0.0 11.7 73.1 15.2
Households
% of % of % of % of % of % of % of % of
Number Amount Number Amount Number Amount Number Amount
0.0 0.0 4.3 10.5 87.0 77.3 8.7 12.2
COMMERCIAL LOANS-DESOTO AND SABINE PARISH
Census Tract LOW MODERATE MIDDLE UPPER
Income Level
0,
/o O AA 0.0 16.3 6.1 14.6
Businesses
% of % of % of % of % of % of % of % of
Number Amount Number Amount Number Amount Number Amount
0.0 0.0 16.7 35.1 75.0 45.5 8.3 194

There were no loans made to borrowers located within the low-income tracts of Caddo Parish. Further

review reveaed that this areais heavily saturated in industrial and commercia properties. Additionaly,
our community contact Stated that many of the homes within the low-income tracts are uninhabitable.
Based on areview of loan applications, the bank has not received any gpplications from borrowers
within these tracts. Further, the Caddo Parish MSA is burdened by a high poverty level. Nearly 22%
of households within the MSA are living below the poverty level. The digtribution of loans to moderate-
income tracts gpproximates that of the assessment area. Of the resdentia redl estate |oans sampled,
25.3% of loans were made to borrowers located in the moderate-income tracts versus 25.0% of
assessment area households located in the moderate-income tract.

RESIDENTIAL REAL ESTATE LOANS-CADDO PARISH

Census
Tract Income LOW MODERATE MIDDLE UPPER
Level
%of AA
Owner 6.6 25.3 34.9 33.2
Occupied
% of % of % of % of % of % of % of % of
Number Amount Number Amount Number Amount Number Amount
0 0 25.0 18.5 43.8 37.6 31.3 43.9

Responses to Complaints

PNB has not received any complaints or public comments regarding CRA performance during this
evauation period.




Fair Lending Review

An andysis of mortgage and consumer loans originated in 2002, aswell as areview of public file
comments and consumer complaint information was performed in accordance with the OCC's risk-
based fair lending examination standards. This analysis reveded no basis for the OCC to conduct a
comprehensive fair lending examination in connection with this CRA evaduation. The latest fair lending
examination was performed in September 2001.
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