AREA: U.S. TOTAL OFFI CE OF THRI FT SUPERVI SI ON DATE: 04/ 05/ 2001

TYPE: ALL REPORTI NG CWVR RI SK MANAGEMENT DI VI SI ON TI ME: 10: 35: 55
FI RM5 REPORTI NG 970 EDI T: 04/ 05/ 2001
CYCLE: DEC 2000 I NTEREST RATE RI SK EXPOSURE REPORT PAGE: 01

(Bal ances in $M 1)

*** | NTEREST RATE SENSI TIVITY OF NET PORTFOLI O VALUE (NPV) ***

Net Portfolio Value NPV as % of PV of Assets
Change
in Rates $ Amount $ Change % Change NPV Rati o Change
+400 bp - -82,128 -100 % 0.00 % 0 bp
+300 bp 52,990 -29, 138 -35 % 6.03 % -284 bp
+200 bp 64, 410 -17,719 -22 % 7.19 % -168 bp
+100 bp 74,331 -7,797 -9 % 8.15 % -72 bp
0 bp 82,128 8.87 %

-100 bp 85, 615 3, 486 +4 % 9.16 % +28 bp
-200 bp 87, 643 5,515 +7 % 9.30 % +42 bp
-300 bp 91, 825 9, 697 +12 % 9.64 % +76 bp
-400 bp - -82,128 -100 % 0.00 % 0 bp

12/ 31/ 2000

*** Rl SK MEASURES: 200 BP RATE SHOCK ***
Pre-Shock NPV Ratio: NPV as % of PV of Assets ...... 8.87 %
Post-Shock NPV Ratio .......... ... ... .. ... ... 7.19 %

Sensitivity Measure: Decline in NPV Ratio .......... 168 bp



AREA: U.S. TOTAL

TYPE: ALL REPORTI NG CMR
FI RVS REPORTI NG 970
CYCLE: DEC 2000

*x% ASSETS ***

MORTGAGE LOANS & SECURI TI ES

Fi xed- Rate Single-Famly
First-Mrtgage Loans & MBS:

30-Yr Mdrtgage Loans ........
30-Yr Mortgage Securities ...
15- Year Mortgages & MBS ... ..
Bal | oon Mortgages & MBS ... ..

Adj ust abl e-Rate Single Fanmly
Fi rst-Mrtgage Loans & MBS:
Current Market |ndex ARMs:

6 Mo or Less Reset Freq....
7 Mo to 2 Yrs Reset Freq ..
2+ to 5 Yrs Reset Freq ....

Laggi ng Market |ndex ARMs:

1 Mo Reset Freq............
2 Mo to 5 Yrs Reset Freq...

Multifam |y & Nonresidenti al
Mort gage Loans & Securities:

Adj ust abl e-Rate, Balloon ....
Adj ust abl e-Rate, Fully-Anmort.
Fi xed-Rate, Balloon ........

Fi xed- Rate, Fully-Anortizing

Construction & Land Loans:

Adj ustable-Rate .............
Fixed-Rate ..................

Second M g Loans & Securities:

Adj ustable-Rate .............
Fixed-Rate ..................

O her Assets Related to
Mort gage Loans & Securities:

Net Nonperforming Mg Loans .
Accrued | nterest Receivable .

Advances for Taxes/|nsurance

Fl oat on Escrows on Owmed Mg
Less: Value of Servicing on Mgs
Serviced by Ohers ...

*Mortgage Loans & Securities

OFFI CE OF THRI FT SUPERVI SI ON

RI SK MANAGEMENT DI VI SI ON

PRESENT VALUE ESTI MATES BY | NTEREST RATE SCENARI O

(Bal ances

in $MI)

*** Change in Interest Rates ***

DATE: 04/ 05/ 2001
TI ME: 10: 35: 55
EDI T: 04/ 05/ 2001
PAGE: 02

-400 bp -300 bp -200 bp -100 bp No Change +100 bp +200 bp +300 bp +400 bp
- 100, 169 98, 394 96, 743 93, 710 89, 407 84, 826 80, 376 -
- 30, 543 29,999 29, 447 28, 401 26, 982 25, 507 24,103 -
- 57,503 56, 643 55, 749 54, 253 52,378 50, 433 48, 529 -
- 27, 464 27,075 26, 743 26, 228 25, 492 24,690 23, 887 -
- 16, 967 16, 872 16, 796 16, 727 16, 632 16, 478 16, 238 -
- 68, 303 67,591 66, 999 66, 464 65, 827 64, 930 63, 704 -
- 68, 647 67, 327 66, 001 64, 560 62, 957 61,174 59, 220 -
- 126, 010 124,914 123, 843 122,749 121, 518 119, 985 117, 964 -
- 34,104 33,524 32,972 32,408 31, 788 31, 079 30, 257 -
- 20, 489 20, 253 20, 035 19, 837 19, 653 19, 468 19, 274 -
- 41, 299 40, 863 40, 491 40, 162 39, 844 39,533 39, 214 -
- 13, 478 12, 884 12, 326 11, 800 11, 305 10, 839 10, 399 -
- 14, 185 13, 561 12,981 12, 443 11, 942 11, 475 11, 039 -
- 19, 326 19, 271 19, 218 19, 166 19, 115 19, 066 19, 018 -
- 6, 764 6,575 6, 400 6, 238 6, 088 5,948 5,817 -
- 15, 840 15, 805 15,774 15, 742 15, 711 15, 684 15, 656 -
- 18, 611 18, 188 17,784 17, 399 17,031 16, 680 16, 343 -
- 140 130 122 114 107 100 94 -
- 3,964 3,964 3,964 3,964 3,964 3,964 3,964 -
- 263 263 263 263 263 263 263 -
- 161 247 391 562 699 808 900 -
- -124 -135 -150 -154 -151 -147 -143 -
- 684, 355 674, 477 665, 194 653, 343 638, 856 623,077 606, 404 -



AREA: U.S. TOTAL

TYPE: ALL REPORTI NG CMR
FI RVS REPORTI NG 970
CYCLE: DEC 2000

* Kk k

*** ASSETS (Cont.)

NONMORTGAGE LOANS

Conmer ci al Loans:
Adj ust abl e- Rat e
Fi xed- Rat e

Consuner Loans:
Adj ust abl e- Rat e
Fi xed- Rat e

O her Assets Related to

Nonnort gage Loans & Securities:
Net Nonperform ng Nonntg Lns
Accrued | nterest Receivable .

*Nonnor t gage Loans

CASH, DEPCSITS, & SECURITIES

Cash, Non-Int-Earning Deposits,

Overni ght Fed Funds & Repos .
Equities & All Mitual Funds ...
Zer o- Coupon Securities
Govt & Agency Securities
Term Fed Funds, Term Repos,

& I nterest-Earning Deposits .
Muni s, M g-Backed Bonds,

Cor por at es, Conmerci al Paper
Mort gage- Deri vative Securities:

Val ued by OTS

Val ued by Institution
Structured Securities,

Val ued by Institution

Less: Val uation Allowances for
I nvestnent Securities ..
*Cash, Deposits, & Securities

OFFI CE OF THRI FT SUPERVI SI ON

RI SK MANAGEMENT DI VI SI ON

DATE: 04/ 05/ 2001
TI ME: 10: 35: 55
EDI T: 04/ 05/ 2001

PRESENT VALUE ESTI MATES BY | NTEREST RATE SCENARI O PAGE: 03
(Bal ances in $M 1)
*** Change in Interest Rates ***

-400 bp -300 bp -200 bp -100 bp No Change +100 bp +200 bp +300 bp +400 bp
- 16, 314 16, 275 16, 241 16, 207 16, 174 16, 145 16, 115 -
- 13, 221 12,707 12, 226 11,776 11, 354 10, 956 10, 582 -
- 12,106 12,083 12,061 12, 040 12,019 11, 999 11, 979 -
- 39, 915 39, 292 38, 691 38,109 37,546 37, 000 36, 472 -
- -1, 280 -1, 265 -1,251 -1, 237 -1,224 -1,211 -1,199 -
- 696 696 696 696 696 696 696 -
- 80, 970 79, 788 78, 665 77,591 76, 564 75, 585 74, 644 -
- 20, 533 20, 533 20, 533 20, 533 20, 533 20, 533 20, 533 -
- 3,201 3,084 2,975 2,850 2,720 2,587 2,455 -
- 405 389 375 363 352 343 336 -
- 8,954 8, 683 8,431 8,194 7,973 7,764 7,568 -
- 12,111 11,914 11, 725 11, 543 11, 367 11, 197 11, 033 -
- 5,921 5,551 5,232 4,954 4,711 4, 497 4,307 -
- 166 166 166 163 159 156 152 -
- 75, 151 75, 003 74,778 73,736 71, 490 69, 020 66, 365 -
- 17,519 17, 290 17,088 16, 679 15, 928 15, 217 14, 527 -
- 4 4 4 4 4 4 3 -
- 143, 957 142, 609 141, 298 139, 011 135, 230 131, 311 127,272 -



AREA: U.S. TOTAL

TYPE: ALL REPORTI NG CMR
FI RVS REPORTI NG 970
CYCLE: DEC 2000

* Kk k

*** ASSETS (Cont.)

REPOSSESSED ASSETS . ............
REAL ESTATE HELD FOR | NVESTMENT

I N\VESTMENT | N UNCONSOLI DATED
SUBORDI NATE ORGANI ZATIONS ... ...

OFFI CE PREM SES & EQUI PMENT . . ..

* Subt ot al

MORTGAGE LOAN SERVI CI NG FOR OTHERS

Fi xed- Rat e Servi cing
Adj - Rat e Servi ci ng
Fl oat on Mgs Svc'd for Ohers

*Mg Ln Servicing for QGthers

OTHER ASSETS

Mar gi n Account

M scel | aneous |

Deposit | ntangi bl es:
Retail CD Intangible
Transaction Acct Intangible .
MVDA Intangible .............
Passbook Account |ntangible .
Non- | nt - Beari ng Acct Intang .

*Ot her Assets

*** TOTAL ASSETS ............

OFFI CE OF THRI FT SUPERVI SI ON
RI SK MANAGEMENT DI VI SI ON

DATE: 04/ 05/ 2001
TI ME: 10: 35: 55
EDI T: 04/ 05/ 2001

PRESENT VALUE ESTI MATES BY | NTEREST RATE SCENARI O PAGE: 04
(Bal ances in $M 1)
*** Change in Interest Rates ***

-400 bp -300 bp -200 bp -100 bp No Change +100 bp +200 bp +300 bp +400 bp
- 872 872 872 872 872 872 872 -
- 455 455 455 455 455 455 455 -
- 318 307 298 277 243 203 158 -
- 8, 500 8, 500 8, 500 8, 500 8, 500 8, 500 8, 500 -
- 10, 145 10, 134 10, 125 10, 104 10, 070 10, 030 9, 986 -
- 2,875 3,189 4,178 5, 244 5,732 5, 830 5,757 -
- 1, 326 1, 387 1, 420 1,438 1, 448 1, 456 1, 463 -
- 1, 489 1,768 2,210 2,680 3,015 3,261 3,444 -
- 5,691 6, 344 7,807 9, 362 10, 196 10, 547 10, 664 -
- 27,525 27,525 27,525 27,525 27,525 27,525 27,525 -
- 136 196 247 304 358 413 460 -
- -62 504 1, 398 2,435 3,502 4,522 5, 464 -
- -139 -3 315 980 1,999 3,048 4,089 -
- -135 26 520 2,380 4,244 5,975 7,585 -
- 569 1, 256 1,917 2,547 3,149 3,725 4,280 -
- 27,893 29, 505 31,921 36, 169 40, 778 45, 208 49, 402 -
- 953, 011 942, 858 935, 011 925, 580 911, 694 895, 757 878, 372 -



AREA: U.S. TOTAL

TYPE: ALL REPORTI NG CMR
FI RVS REPORTI NG 970
CYCLE: DEC 2000

* Kk k

LI ABI LI TIES ***

DEPGCSI TS

Fi xed- Rate, Fixed-Maturity:
Maturing in 12 M or
Maturing in 13 M or

Vari abl e- Rat e

Non- Maturity:
Transaction Accts
MVDAs
Passbook Accts

Non- | nt er est - Beari ng Accts .

BORROW NGS

Fi xed- Rate, Fixed-Maturity:
Maturing in 36 M or
Maturing in 37 M or

Vari abl e- Rat e

* Borrow ngs

OTHER LI ABI LI TI ES

Escrow Accounts
For Mortgages
O her Escrow Accounts

Col | at .

M scel | aneous

M scel | aneous |

*OQther Liabilities

OPTIONS ON LIABILITIES .........

*** TOTAL LIABILITIES ........

Less ...
More ...

Fi xed-Maturity .

OFFI CE OF THRI FT SUPERVI SI ON

RI SK MANAGEMENT DI VI SI ON

DATE: 04/ 05/ 2001
TI ME: 10: 35: 55
EDI T: 04/ 05/ 2001

Less ...
More ...
Fi xed- Maturity .

Mg Securities Issued

PRESENT VALUE ESTI MATES BY | NTEREST RATE SCENARI O PAGE: 05
(Bal ances in $M 1)
*** Change in Interest Rates ***

-400 bp -300 bp -200 bp -100 bp No Change +100 bp +200 bp +300 bp +400 bp
- 234, 616 233,531 232, 463 231, 399 230, 351 229, 312 228, 287 -
- 75, 604 73,779 72,021 70, 329 68, 701 67,132 65, 617 -
- 3,769 3,768 3,766 3,765 3,764 3,762 3,761 -
- 40, 507 40, 507 40, 507 40, 507 40, 507 40, 507 40, 507 -
- 86, 526 86, 526 86, 526 86, 526 86, 526 86, 526 86, 526 -
- 55, 089 55, 089 55, 089 55, 089 55, 089 55, 089 55, 089 -
- 33,683 33,683 33,683 33,683 33,683 33,683 33,683 -
- 529, 795 526, 883 524, 056 521, 298 518, 622 516, 012 513, 470 -
- 167, 409 166, 283 165, 177 164, 092 163, 027 161, 982 160, 955 -
- 43,174 40, 906 38,791 36, 817 34,973 33, 249 31, 636 -
- 98, 880 98, 808 98, 737 98, 666 98, 596 98, 525 98, 455 -
- 309, 462 305, 997 302, 705 299, 575 296, 596 293, 756 291, 046 -
- 5,087 5,087 5,087 5,087 5,087 5,087 5, 087 -
- 875 849 825 802 780 760 740 -
- 3,578 3,578 3,578 3,578 3,578 3,578 3,578 -
- 12,983 12,983 12,983 12,983 12,983 12,983 12,983 -
- 22,523 22,497 22,472 22,449 22,428 22, 407 22,388 -
- -296 -164 7 265 608 1, 048 1,372 -
- 861, 484 855, 213 849, 241 843,588 838, 252 833, 222 828, 275 -



AREA: U.S. TOTAL

TYPE: ALL REPORTI NG CMR
FI RVS REPORTI NG 970
CYCLE: DEC 2000

OPTI ONAL COVM TMENTS TO ORI G NATE
FRVsE & Bal | oon/ 2- Step Mortgages
ARME .
O her Mortgages ...............

FI RM COMM TMENTS
Purchase/ Originate Mgs & MBS .
Sell Mdrtgages & MBS ..........
Purchase Non-Mbrtgage ltens ...
Sell Non-Mortgage ltens .......
OPTI ONS ON MORTGAGES & MBS .. ...
| NTEREST- RATE SWAPS
Pay Fi xed, Receive Floating ...
Pay Fl oating, Receive Fixed ...
Basis Swaps ................ ...
Swaptions ............ . ... .....
| NTEREST-RATE CAPS .............
| NTEREST- RATE FLOORS ...........
FUTURES ........................
OPTIONS ON FUTURES .............
CONSTRUCTION LIP ...............

SELF- VALUED [ CMR911- CVR919]

*** OFF- BALANCE- SHEET PGSI TI ONS

*** NET PORTFCLI O VALUE ***

ASSETS ... ...
- LIABILITIES .......... ... .....
+ OFF- BALANCE- SHEET POCSI TI ONS . .

*** NET PORTFOLI O VALUE .....

OFFI CE OF THRI FT SUPERVI SI ON
RI SK MANAGEMENT DI VI SI ON

DATE: 04/ 05/ 2001
TI ME: 10: 35: 55
EDI T: 04/ 05/ 2001

PRESENT VALUE ESTI MATES BY | NTEREST RATE SCENARI O PAGE: 06
(Bal ances in $M 1)
*** Change in Interest Rates ***
-300 bp -200 bp -100 bp No Change +100 bp +200 bp +300 bp +400 bp
648 493 360 90 -301 -707 -1,092 -
70 51 36 21 2 -22 -55 -
134 101 55 - -70 -155 -243 -
491 359 233 53 -182 -433 - 680 -
-2,551 -1, 890 -1, 254 - 256 1,023 2,340 3,598 -
40 26 12 - -11 -21 -31 -
-1 -1 0 - 0 1 1 -
8 6 4 2 4 12 20 -
-1, 860 -1, 329 -823 -339 124 566 990 -
1, 361 955 581 238 -78 - 369 -638 -
4 3 2 1 0 -1 -2 -
- - - - - 0 1 -
0 1 5 28 76 141 216 -
1, 705 1,162 693 342 165 88 53 -
42 27 13 - -13 -26 -39 -
11 8 6 7 51 124 186 -
258 148 49 -42 -126 -204 -276 -
-63 -121 -128 -9 224 541 886 -
297 -2 -155 136 889 1, 875 2,894 -
953, 011 942, 858 935, 011 925, 580 911, 694 895, 757 878, 372 -
861, 484 855, 213 849, 241 843,588 838, 252 833, 222 828, 275 -
297 -2 -155 136 889 1, 875 2,894 -
91, 825 87, 643 85, 615 82,128 74, 331 64, 410 52,990 -



AREA: U.S. TOTAL OFFI CE OF THRI FT SUPERVI SI ON DATE: 04/ 05/ 2001

TYPE: ALL REPORTI NG CMR RI SK MANAGEMENT DI VI SI ON TI ME: 10: 35: 55
FI RVS REPORTI NG 970 EDI T: 04/ 05/ 2001
CYCLE: DEC 2000 PRESENT VALUE- TO- FACE VALUE RATI OS AND EFFECTI VE DURATI ONS PAGE: 07

(Bal ances in $M 1)

Pr esent
Face Val ue PV as % Ef fective
**x*x ASSETS *** Val ue Estimate of Face Dur ati on
MORTGAGE LOANS & SECURI TI ES
Fi xed- Rate Single-Famly
First-Mrtgage Loans & MBS:
30-Yr Mortgage Loans ........ 92,776 93,710 101. 01 3.9 NOTE: Effective duration is calculated as the
30-Yr Mortgage Securities ... 28, 325 28,401 100. 27 4.3 average of the percentage changes in
15- Year Mortgages & MBS ..... 53, 862 54, 253 100. 72 3.1 present value resulting fromrate shocks
Bal | oon Mortgages & MBS ... .. 26, 095 26, 228 100. 51 2.4 of +100 and -100 basis points.
Adj ust abl e-Rate Single Fanmly
Fi rst-Mrtgage Loans & MBS:
Current Market |ndex ARMs:
6 Mo or Less Reset Freq.... 16, 475 16, 727 101. 53 0.5
7 Mo to 2 Yrs Reset Freq .. 65, 971 66, 464 100. 75 0.9
2+ to 5 Yrs Reset Freq .... 64,777 64, 560 99. 67 2.4
Laggi ng Market |ndex ARMs:
1 M Reset Freq............ 120, 194 122,749 102. 13 0.9
2 Mo to 5 Yrs Reset Freq... 32, 666 32, 408 99. 21 1.8
Multifam |y & Nonresidenti al
Mort gage Loans & Securities:
Adj ust abl e-Rate, Balloon .... 19, 818 19, 837 100. 09 1.0
Adj ust abl e-Rate, Fully-Anmort. 40, 548 40, 162 99. 05 0.8
Fi xed-Rate, Balloon ........ 11, 738 11, 800 100. 53 4.3
Fi xed- Rate, Fully-Anortizing 12, 464 12,443 99. 83 4.2
Construction & Land Loans:
Adj ustable-Rate ............. 19, 268 19, 166 99. 47 0.3
Fixed-Rate .................. 6, 289 6, 238 99. 19 2.5
Second M g Loans & Securities:
Adj ustable-Rate ............. 15, 995 15, 742 98. 42 0.2
Fixed-Rate .................. 16, 979 17, 399 102. 48 2.2
O her Assets Related to
Mort gage Loans & Securities:
Net Nonperforming Mg Loans . 114 114 99. 68 6.6
Accrued Interest Receivable . 3,964 3,964 100. 01 0.0
Advances for Taxes/|nsurance 263 263 100. 02 0.0
Fl oat on Escrows on Owmed Mg 562 -27.4
Less: Value of Servicing on Mgs
Serviced by Ohers ... -154 -0.5

*Mortgage Loans & Securities 648, 581 653, 343 100. 73 2.0



AREA: U.S. TOTAL

TYPE: ALL REPORTI NG CMR
FI RVS REPORTI NG 970
CYCLE: DEC 2000

*%% ASSETS (Cont.) ***

NONMORTGAGE LOANS

Conmer ci al Loans:
Adj ustable-Rate .............
Fixed-Rate ..................

Consuner Loans:
Adj ustable-Rate .............
Fixed-Rate ..................

O her Assets Related to

Nonnort gage Loans & Securities:
Net Nonperform ng Nonntg Lns
Accrued | nterest Receivable .

*Nonnortgage Loans ..........

CASH, DEPCSITS, & SECURITIES

Cash, Non-Int-Earning Deposits
Overni ght Fed Funds & Repos
Equities & All Mitual Funds ...
Zer o- Coupon Securities ........
Govt & Agency Securities ......

Term Fed Funds, Term Repos

& I nterest-Earning Deposits
Muni s, M g-Backed Bonds,

Cor por at es, Conmerci al Paper
Mort gage- Deri vative Securities:

Valued by OIS ...............

Val ued by Institution .......
Structured Securities

Val ued by Institution .......
Less: Valuation All owances for

I nvestnent Securities .

*Cash, Deposits, & Securities

PRESENT VALUE- TO- FACE VALUE RATI OS AND EFFECTI VE DURATI ONS

OFFI CE OF THRI FT SUPERVI SI ON
RI SK MANAGEMENT DI VI SI ON

Present

Face Val ue
Val ue Esti mate
16, 261 16, 207
12, 208 11,776
12, 163 12, 040
37, 833 38, 109
-1, 237 -1, 237
696 696
77,925 77,591
20, 533 20, 533
2,850 2,850
340 363
7,890 8,194
11, 391 11, 543
5,024 4,954
163 163
73,740 73,736
16, 189 16, 679
4 4
138, 116 139, 011

(Bal ances in $M 1)

PV as % Ef fective

of Face Dur ati on

99. 67 0.2
96. 46 3.7
98. 99 0.2
100. 73 1.5
99. 99 1.1
99. 99 0.0
99. 57 1.4
100. 00 0.0
100. 01 4.5
106. 66 3.1
103. 86 2.8
101. 33 1.6
98. 61 5.3
0.22 2.1

- 2.2
103. 03 3.5
89. 55 1.0
100. 65 2.2

DATE: 04/ 05/ 2001
TI ME: 10: 35: 55
EDI T: 04/ 05/ 2001
PAGE: 08



AREA: U.S. TOTAL

TYPE: ALL REPORTI NG CMR
FI RVS REPORTI NG 970
CYCLE: DEC 2000

*%% ASSETS (Cont.) ***

REPOSSESSED ASSETS . ............
REAL ESTATE HELD FOR | NVESTMENT

I N\VESTMENT | N UNCONSOLI DATED
SUBORDI NATE ORGANI ZATIONS ... ...

OFFI CE PREM SES & EQUI PMENT . . ..

*Subtotal ...................

MORTGAGE LOAN SERVI CI NG FOR OTHERS

Fi xed-Rate Servicing ..........
Adj-Rate Servicing ............
Fl oat on Mgs Svc'd for Ohers

*Mg Ln Servicing for QGthers

OTHER ASSETS

Purchased & Excess Servicing ..
Margin Account ................
M scellaneous | ...............
M scellaneous Il ..............
Deposit | ntangi bl es:
Retail CD Intangible ........
Transaction Acct Intangible .
MVDA Intangible .............
Passbook Account |ntangible .
Non- | nt - Beari ng Acct Intang .

*OQther Assets ...............

UNREALI ZED GAI NS (LOSSES) LESS
UNAMORTI ZED Yl ELD ADJUSTMENTS .

*** TOTAL ASSETS ............

OFFI CE OF THRI FT SUPERVI SI ON

RI SK MANAGEMENT DI VI SI ON

PRESENT VALUE- TO- FACE VALUE RATI OS AND EFFECTI VE DURATI ONS
(Bal ances in $M 1)

Present
Face Val ue
Val ue Esti mate
872 872
455 455
277 277
8, 500 8, 500
10, 104 10, 104
5,244
1,438
2,680
9, 362
8, 332
27,525 27,525
6,811
304
2,435
980
2,380
2,547
42, 667 36, 169
1, 105
918, 497 925, 580

PV as %
of Face

100. 05

99. 96

99. 83
100. 00

100. 00

100. 00

102/ 101*

Ef fective
Dur ati on

-14.8
-1.0
-15.0

-12.8

-18.3
-43.2
-86.0
-78.3
-24.2

1.3/1.8*

*1 ncl udi ng/ excl udi ng deposit

DATE: 04/ 05/ 2001
TI ME: 10: 35: 55
EDI T: 04/ 05/ 2001
PAGE: 09

i ntangi bl e val ues.



AREA: U.S. TOTAL

TYPE: ALL REPORTI NG CMR
FI RVS REPORTI NG 970
CYCLE: DEC 2000

*** LI ABI LI TIES ***

DEPOSI TS
Fi xed- Rate, Fixed-Maturity:
Maturing in 12 M or
Maturing in 13 M or
Vari abl e- Rat e

Non- Maturity:

Transaction Accts ...........
MVDAS . ... i
Passbook Accts ..............
Non- | nt er est - Beari ng Accts .

BORROW NGS

Fi xed- Rate, Fixed-Maturity:
Maturing in 36 M or
Maturing in 37 M or

Vari abl e- Rat e

* Borrowings ................

OTHER LI ABI LI TI ES

Escrow Accounts

For Mortgages ...............
Escrow Accounts .......
Mg Securities |ssued .

O her
Col | at .
M scel | aneous
M scel | aneous |

*Ot her

OPTIONS ON LIABILITIES .........
UNAMORTI ZED Yl ELD ADJUSTMENTS .

*** TOTAL LIABILITIES ........

Less ...
More ...

Fi xed-Maturity .

Less ...
More ...
Fi xed- Maturity .

Liabilities ..........

OFFI CE OF THRI FT SUPERVI SI ON

RI SK MANAGEMENT DI VI SI ON

PRESENT VALUE- TO- FACE VALUE RATI OS AND EFFECTI VE DURATI ONS

Present
Face Val ue
Val ue Esti mate
230, 981 231, 399
69, 151 70, 329
3,764 3,765
40, 507 40, 507
86, 526 86, 526
55, 089 55, 089
33, 683 33, 683
519, 702 521, 298
163, 902 164, 092
36, 937 36, 817
98, 660 98, 666
299, 498 299, 575
5,087 5,087
956 802
3,581 3,578
12,983 12,983

2,846
25, 453 22,449
- 265

-73
844, 580 843, 588

PV as %
of Face

100/ 94*
100/ 99*
100/ 96*
100/ 92*

101/ 99*

100. 12
99. 67
96. 33

98.78

100. 01
83. 87
99. 92

100. 00

99. 31

100/ 99**

(Bal ances in $M 1)

Ef fective
Dur ati on

0/ 2. 8*
0/ 1. 0*
0/ 3. 5*
0/ 2. 0*

eooo

0.5/1. 4*

cuo
[SYNEN]

convo
como

-113.3

0.7/1.2**

*Excl udi ng/ i ncl udi ng deposit
listed on asset side of

**Excl udi ng/ i ncl udi ng deposit

DATE: 04/ 05/ 2001
TI ME: 10: 35: 55
EDI T: 04/ 05/ 2001
PAGE: 10

i ntangi bl e val ues

report.

i ntangi bl e val ues



AREA: U.S. TOTAL

TYPE: ALL REPORTI NG CMR
FI RVS REPORTI NG 970
CYCLE: DEC 2000

* OFF- BALANCE- SHEET POSI TI ONS *

OPTI ONAL COVM TMENTS TO ORI G NATE
FRMsE & Bal | oon/ 2- Step Mortgages
ARMs
O her

FI RM COMM TMENTS
Purchase/ Originate Mgs & MBS .
Sel |l Mortgages & MBS
Purchase Non-Mdrtgage ltens ...
Sell Non-Mortgage Itens

OPTI ONS ON MORTGAGES & MBS .. ...
| NTEREST- RATE SWAPS
Pay Fi xed, Receive Floating ...
Pay Fl oating, Receive Fixed ...
Basis Swaps ........... ... . ...
Swapt i ons

| NTEREST- RATE CAPS

| NTEREST- RATE FLOORS

FUTURES

OPTI ONS ON FUTURES

CONSTRUCTI ON LI P

SELF- VALUED [ CMR911- CVR919]

* Kk ok

OFF- BALANCE- SHEET PCSI TI ONS

* k%

PORTFCLI O EQUI TY ***

ASSETS
- LIABILITIES
+ OFF- BALANCE- SHEET POCSI TI ONS . .

* Kk ok

NET PORTFOLI O VALUE

OFFI CE OF THRI FT SUPERVI SI ON

RI SK MANAGEMENT DI VI SI ON

PRESENT VALUE- TO- FACE VALUE RATI OS AND EFFECTI VE DURATI ONS

Present
Val ue
Esti mate

90
21

53
- 256

- 339
238

28
342

Present
Val ue
Esti mat e

Face
Val ue

918, 497
844,580

925, 580
843, 588
136

73,918 82,128

PV as %
of Face

102/ 101*
100/ 99**

111.11

(Bal ances in $M 1)

Effective
Dur ati on

*] ncl udi ng/ excl udi ng deposit
**Excl udi ng/ i ncl udi ng deposit

DATE: 04/ 05/ 2001

TI ME: 10: 35: 55

EDI T: 04/ 05/ 2001

PAGE: 11

i ntangi bl e val ues.
i ntangi bl e val ues.



AREA: U.S. TOTAL

TYPE: ALL REPORTI NG CMR
FI RVS REPORTI NG 970
CYCLE: DEC 2000

SCHEDULE CMR -- CONSOLI DATED MATURI TY/ RATE

ASSETS

FI XED- RATE SI NGLE- FAM LY FI RST MORTGAGE
LOANS & MORTGAGE- BACKED SECURI TI ES:

30- YEAR MORTGAGES AND MBS:

Mort gage Loans . .
WARM (i n nont hs)
WAC .
$ of Which Are FHA or VA Guaranteed

Securities Backed By Conventional Mortgages

WARM (i n nont hs) . .
Wd Avg Pass-Thru Rate .

Securities Backed By FHA or VA l\/brtgages .
WARM (i n nont hs) P .
Wd Avg Pass-Thru Rate .

15- YEAR MORTGAGES AND MBS:

Mort gage Loans .
WAC . . .

Mortgage Securities . . .
Wd Avg Pass-Thru Rate .

WARM (of Loans & Securities)

BALLOON MORTGAGES AND MBS:

Mort gage Loans .
WAC . . . .

Mort gage Securities .
Wd Avg Pass-Thru Rate .

WARM (of Loans & Securities)

Total Fixed-Rate Single-Family First Mrtgage Loans and Mrtgage-Backed Securities . . . . . . . . . . &

OFFI CE OF THRI FT SUPERVI SI ON
RI SK MANAGEMENT DI VI SI ON

DATE: 04/ 05/ 2001
TI ME: 10: 35: 55

EDI T: 04/ 05/ 2001
AGGREGATE SCHEDULE CMR REPORT PAGE: 12

(Bal ances in $M 1)

Coupon

Less Than 7%

7.00 to 7.99%

8.00 to 8.99% 9.00 to 9.99% 10.00% & Above

$ 13, 425 44,786 20, 675 7,395 6, 495
323 nmo 323 nmo 322 mo 271 mo 261 mo

6. 65% 7.43% 8. 34% 9. 39% 11. 08%

$ 247 1, 437 2,003 1,779 1,711
$ 9,627 7,466 2,973 511 219
324 no 319 no 300 no 232 mo 210 mo

6. 33% 7.28% 8. 14% 9.22% 10. 35%

$ 1,861 3,279 1, 605 569 215
324 no 324 no 306 no 214 o 187 mo
6.41% 7.26% 8. 10% 9.20% 10. 43%

$ 16, 605 19, 753 5,789 1, 886 1,488
6.57% 7.35% 8.32% 9. 38% 11. 25%

$ 4,711 3,098 444 69 20
6.18% 7.20% 8.13% 9.23% 10. 66%

141 mo 150 mo 143 mo 122 mo 119 mo

$ 7,949 11, 506 3,575 691 789
6.62% 7.42% 8.28% 9.37% 11. 76%

$ 1, 152 421 9 1 1
6.19% 7.14% 8.11% 9.41% 10. 84%

71 no 74 no 77 no 77 no 114 nmo

201, 058



AREA: U.S. TOTAL

TYPE: ALL REPORTI NG CMR
FI RVS REPORTI NG 970
CYCLE: DEC 2000

OFFI CE OF THRI FT SUPERVI SI ON
RI SK MANAGEMENT DI VI SI ON

AGGREGATE SCHEDULE CVR REPORT
(Bal ances in $M 1)

SCHEDULE CMR -- CONSOLI DATED MATURI TY/ RATE

ASSETS- Cont i nued Current Market |ndex ARMs

by Coupon Reset Frequency

ADJUSTABLE- RATE SI NGLE- FAM LY FI RST MORTGAGE 6 Mo or Less 7 Mo to 2 Yrs 2+ to 5 Yrs
LOANS & MORTGAGE- BACKED SECURI TIES: mmmmmmmimon immmmiiin oo
TEASER ARMS:
Bal ances CUrrentIy Subject to Intro Rates . $ 1, 563 4,037 568
WAC . . . . . e e 7.50% 7.50% 7.91%
NON- TEASER ARMS
Bal ances of Al Non_Teaser AR . . . . . . . $ 14,912 61, 933 64, 209
Wd Avg Margin (in bp) e e e 256 bp 300 bp 278 bp
WAC . . . e 8.34% 7.99% 7.43%
WARM (i n nDnths) e e e 282 no 301 np 335 np
Wd Avg Tinme Until Next Paynment Reset (np) . 4 o 11 no 43 mo

Total Adjustable-Rate Single-Famly First Mrtgage Loans & Mortgage-Backed Securities

Current Market |ndex ARMs

MEMO | TEMS FOR ALL ARMS (Reported at CMR185) by Coupon Reset Frequency

6 Mo or Less 7 Mo to 2 Yrs 2+ to 5 Yrs

ARM BALANCES BY DI STANCE TO LIFTIME CAP  —mmmmmmmmmmmm mmmmmmmmmmoom oo
Bal ances w/ Coupon Wthin 200 bp of Lifetine Cap $ 1, 823 3,229 183
Wd Avg Distance fromLifetime Cap (in bp) . 125 bp 154 bp 157 bp
Bal ances w Coupon 201-400 bp from Lifetine Cap $ 6, 911 15, 232 3,421
Wd Avg Distance fromLifetine Cap . . . . 310 bp 327 bp 339 bp
Bal ances w/ Coupon Over 400 bp from Lifetine Cap $ 6, 890 45, 823 60, 277
Wd Avg Distance fromLifetime Cap . . . . 542 bp 564 bp 546 bp
Bal ances Wthout Lifetime Cap . . . . . . . . $ 851 1, 687 896

ARM CAP & FLOOR DETAI L

Bal ances Subject to Periodic Rate Caps . . . . $ 10, 372 58, 910 53, 048
Wd Avg Periodic Rate Cap (in bp) . . . . . 143 bp 188 bp 233 bp
Bal ances Subject to Periodic Rate Floors . . . $ 8, 063 53, 504 51, 592

MBS | NCLUDED IN ARMBALANCES . . . . . . . . . . § 2,642 10, 123 918

DATE: 04/ 05/ 2001
TI ME: 10: 35: 55
EDI T: 04/ 05/ 2001
PAGE: 13

Laggi ng Market | ndex ARMs
By Coupon Reset Frequency

1 Month 2 Mboto5 Yrs
9, 025 525
5.97% 7.41%

111, 169 32,141
251 bp 270 bp
8. 18% 7.66%
338 no 307 no
3 no 24 no

$ 300, 083

Laggi ng Market |ndex ARMs
By Coupon Reset Frequency

1 Month 2 Mbto5 Yrs
13, 195 444
138 bp 153 bp
64, 434 13, 452
332 bp 354 bp
42,073 18, 340
568 bp 515 bp

492 430

1, 988 26, 823

263 bp 179 bp
1, 979 24,428

30,678 1,581



AREA: U.S. TOTAL
TYPE: ALL REPORTI NG CMR
FI RVS REPORTI NG 970

OFFI CE OF THRI FT SUPERVI SI ON
RI SK MANAGEMENT DI VI SI ON

DATE: 04/ 05/ 2001
TI ME: 10: 35: 55
EDI T: 04/ 05/ 2001

CYCLE: DEC 2000 AGGREGATE SCHEDULE CMR REPORT PAGE: 14
(Bal ances in $M 1)
SCHEDULE CMR -- CONSOLI DATED MATURI TY/ RATE
ASSETS- Cont i nued ASSETS- - Cont i nued
Ful I'y Adj ust abl e
MULTI FAM LY & NONRESI DENTI AL Bal | oons Anortizing Rat e Fi xed Rate
MORTGAGE LOANS & SECURITIES ~ —--------- —mmmmmmmoo s e
Adj ust abl e- Rat e: COWMERCI AL LOANS
Bal ances . . P 19, 818 40, 548 Bal ances . . .. .. ... 8 16, 261 12,208
WARM (| n nont hs) . P 82 mo 227 mo WARM (i n nmont hs) . 38 mo 62 no
Remai ning Termto Ful I Anort. 276 no Margin in Col 1 (bp); WACin Col 2 126 bp 8. 55%
Rat e | ndex Code 0000 0000 Reset Frequency 2 no
Margin (in bp) 253 bp 240 bp Rat e | ndex Code 0000
Reset Frequency . 18 no 10 no
MEMO.  ARMs w/ 300 bp of Life Cap CONSUMER LOANS
Bal ances . . . $ 1, 331 1,102 Bal ances . . e e .8 12,163 37,833
WA Di st ance to L| fetl rre Cap 154 bp 171 bp WARM (i n nont hs) 56 np 56 np
Rate Index Code . . . . . . . . . 0000
Fi xed- Rat e: Margin in Col 1 (bp); WACin Col 2 472 bp 11. 62%
Bal ances . . e .. .8 11, 738 12, 464 Reset Frequency 5 no
WARM (i n nont hs) . o 72 mo 121 no
Rermai ning Termto Ful | Anort. 266 nmo
WAC A 8.15% 8.36% Hi gh Ri sk Low Ri sk
MORTGAGE- DERI VATIVE ~ smmmmmiin oo
SECURI Tl ES- - BOOK VALUE
Adj . Rate Fi xed Rate Collateralized Mg Ooli gatl ons:
-------------------- Fl oating Rate . $ 3,543 18, 769
CONSTRUCTI ON & LAND LOANS Fi xed Rate:
Bal ances . . . .. .0 8 19, 268 6, 289 Remai ning WAL <= 5 Years . $ 2,070 34, 556
WARM (i n nmont hs) 25 no 46 nmo Remai ning WAL 5-10 Years . $ 5, 530 7,175
Rate Index Code . . . . . . . . . 0000 Renami ni ng WAL over 10 Years $ 1, 670
Margin (bp) in Col 1; WAC in Col 2 149 bp 8.88% Super Floaters . Lo $ 2
Reset Frequency 3 no Inverse Floaters & Super PGCs . $ 46
O her e $ 8 35
CMO Resi dual s: $
Adj. Rate Fi xed Rate Fi xed-Rate . $ 16 5
Fl oating-Rate . . $ 46 4
SECOND MORTGAGE LOANS & SECURI Tl ES Stri pped Mortgage- Backed Securl t| es
Bal ances . 15, 995 16, 979 Interest-Only MBS Lo $ 383 12
WARM (i n nont hs) 148 mo 147 mo WAC . . . $ 8.91% 7.82%
Rat e | ndex Code e 0000 Pri nci pal - OnI y I\/BS . $ 32 0
Margin (bp) in Col 1; WAC in Col 2 95 bp 9.44% WAC P 7.18% 11. 07%
Reset Frequency (in nonths) 2 mo
Total Mortgage-Derivative
Securities--Book Value . $ 13, 345 60, 557



AREA: U.S. TOTAL OFFI CE OF THRI FT SUPERVI SI ON DATE: 04/ 05/ 2001

TYPE: ALL REPORTI NG CMR RI SK MANAGEMENT DI VI SI ON TI ME: 10: 35: 55
FI RVS REPORTI NG 970 EDI T: 04/ 05/ 2001
CYCLE: DEC 2000 AGGREGATE SCHEDULE CMR REPORT PAGE: 15

(Bal ances in $M 1)

SCHEDULE CMR -- CONSOLI DATED MATURI TY/ RATE
ASSETS- - Cont i nued
Coupon of Fixed-Rate Mortgages Serviced for G hers

MORTGAGE LOANS SERVI CED FOR OTHERS Less Than 7% 7.00 to 7.99% 8.00 to 8.99% 9.00 to 9.99% 10.00% & Above

Fi xed- Rate Mortgage Loan Servi ci ng

Bal ances Serviced . . . . . . . . . . . ... % 105, 585 201, 703 100, 019 25, 955 15,578
WARM (in nonths) . . e 261 no 287 no 297 no 249 no 207 no
W d Avg Servicing Fee (| n bp) Lo 34 bp 35 bp 39 bp 43 bp 50 bp

Total # of Fixed-Rate Loans Serviced That Are:

Conventional Loans . . . . 3,801, 575
FHA/ VA Loans . . . T 1, 390, 189
Subservi ced by Qhers e e e 216, 685 | ns

I ndex on Serviced Loan

Adj ust abl e- Rat e Mort gage Loan Servi cing Current Mt Laggi ng Mt
Bal ances Serviced . . . . . . . . . . . $ 41, 821 59, 964 Total # of Adjustabl e-Rate Loans Serviced 865,352 |Ins
WARM (i n nont hs) Lo L 290 mo 302 no O Wi ch, Nunber Subserviced By Others . 13,504 |ns
Wd Avg Servicing Fee (| n bp) e 43 bp 60 bp
Total Bal ances of Mrtgage Loans Serviced for Ghers . . . . . . . . . . . . . . ... 8% 550, 625

Bal ances WAC WARM

CASH, DEPOSITS, & SECURITIES et eie s mmmmm e me mmee o
Cash, Non-Interest-Earning Demand Deposits, Overnight Fed Funds, Overnight Repos. $ 20, 533
Equity Securities (including Mitual Funds) Subject to SFAS No. 115 . $ 2,850

Zer 0- Coupon Securities . $ 340 6. 49% 29 nmo

Gover nnment & Agency Securities . $ 7,890 6. 25% 45 no

Term Fed Funds, Term Repos, and |nterest-Earning Deposits $ 11, 391 6.32% 21 o

O her (Munis, Mortgage-Backed Bonds, Corporate Securities, Comercial Paper, Etc.) $ 5,024 6. 99% 124 no
Structured Securities $ 16, 189
Total Cash, Deposits, & Securities . $ 64, 217



AREA: U.S. TOTAL

TYPE: ALL REPORTI NG CMR
FI RVS REPORTI NG 970
CYCLE: DEC 2000

SCHEDULE CMR -- CONSOLI DATED MATURI TY/ RATE

ASSETS- - Cont i nued

| TEMS RELATED TO MORTGAGE LOANS & SECURI TI ES

Nonper f or mi ng Loans

Accrued | nterest Recei vabI e

Advances for Taxes and | nsurance . .

Less: Unanortized Yield Adjustments .
Val uation Al l owances .

Unreal i zed Gai ns (Losses)

| TEMS RELATED TO NONMORTGAGE LOANS & SECURI TI ES

Nonper f or mi ng Loans

Accrued I nterest Recei vabI e .

Less: Unanortized Yield Adjustnent s .
Val uation All owances .

Unreal i zed Gains (Losses)

REAL ESTATE HELD FOR | NVESTMENT
REPOSSESSED ASSETS .

EQUI TY | NVESTMENTS NOT SUBJECT TO
SFAS NO. 115 (EXCLUDI NG FHLB STOCK)

OFFI CE PREM SES AND EQUI PMENT

| TEMS RELATED TO CERTAI N | NVESTMENT SECURI TI ES
Unreal i zed Gai ns (Losses) . .
Less: Unanortized Yield Adjust nent s .
Val uation Al |l owances .o

OTHER ASSETS
Servicing Assets, Interest-Only Strip
Recei vabl es, and Certain O her
Mar gi n Account
M scel | aneous |
M scel | aneous |1

TOTAL ASSETS .

I nstrunents .

RAARAR AL

BHA BB

LR R

RO NP

OFFI CE OF THRI FT SUPERVI SI ON
RI SK MANAGEMENT DI VI SI ON

AGGREGATE SCHEDULE CVR REPORT
(Bal ances in $M 1)

3,724
3,964
263
-1, 260
3,610
-84

667
696
-279
1, 904
-2

455

872

277

8, 500

- 306
43

8, 332
0

27,525
6, 811

918, 497

* MEMORANDUM | TEMS *

Mort gage "Warehouse" Loans Reported as
Mort gage Loans at SC23 P

Loans Secured by Real Estate Reported as
Consuner Loans at SC34 e

Mar ket Val ue of Equity Securities & Mitual
Funds Reported at CVR464:
Equity Secur. & Non-M g-Rel ated Mt ual
Mort gage- Rel at ed Mutual Funds . .

Funds

Mort gage Loans Serviced by O hers:
Fi xed- Rat e Mortgage Loans Servi ced
Wd Avg Servicing Fee (in bp) . . . .
Adj ust abl e- Rat e Mort gage Loans Ser vi ced .
Wd Avg Servicing Fee (in bp)

Credit Card Bal ances Expect ed to Pay O f
in Gace Period . . . .

DATE: 04

EDI T: 04
PAGE: 16

/ 05/ 2001
Tl ME: 10:
/ 05/ 2001

35: 55

1, 867

8,974

2,342
509

28,372
22 bp
43, 454
27 bp

1, 057



AREA: U.S. TOTAL

TYPE: ALL REPORTI NG CMR
FI RVS REPORTI NG 970
CYCLE: DEC 2000

SCHEDULE CMR -- CONSOLI DATED MATURI TY/ RATE

OFFI CE OF THRI FT SUPERVI SI ON

RI SK MANAGEMENT DI VI SI ON

AGGREGATE SCHEDULE CMR REPORT

(Bal ances in $M 1)

DATE: 04/ 05/ 2001
TI ME: 10: 35: 55
EDI T: 04/ 05/ 2001
PAGE: 17

LI ABI LI TI ES

FI XED- RATE, FI XED- MATURI TY DEPOCSI TS

Bal ances by Renmmining Maturity:

Bal ances Maturing in 3 Months or Less . . . . $

WAC . .
WARM (i n m)nt hs)

Bal ances Maturing in 4 to 12 Months . . . . . $

WAC . .
WARM (i n m)nt hs)

Bal ances Maturing in 13 to 36 Months . . . . . $

WAC . .
WARM (i n m)nt hs)

Bal ances Maturing in 37 or More Months . . . . $

WAC . .
WARM (i n m)nt hs)

Total Fixed-Rate, Fixed-Maturity Deposits

Menmo:  Fi xed-Rate, Fixed-Mturity
Deposit Detail:

Bal ances in Brokered Deposits . . . . . . . . $

Deposits with Early-Wthdrawal Penalities Stated
in Terms of Months of Foregone Interest:

Bal ances Subject to Penalty . . . ... 8

Penalty in Months of Forgone Interest
(expressed to two deci mal palces; e.g., X.xx)
Bal ances in New Accounts (Optional) .

Original Maturity in Mnths

12 or Less 13 to 36 37 or Nbre
59, 211 19, 234 1,419
6.01% 5.56% 5.85%
2 no 2 no 2 no
84, 598 62, 423 4,096
6.37% 6.19% 6.11%
7 no 8 no 8 no
41, 618 10, 136
6. 44% 5.97%
19 no 24 no
17, 397
6.71%
56 no

Original Maturity in Mnths

12 or Less 13 to 36 Over 36
8, 068 7,545 6,878
122, 198 104, 729 22,705
3.15 no 5.19 no 7.50 no
814 706 296

Early Wt hdrawal
During Quarter

L (tionah)
$ 58
$ 182
$ 40
$ 13

300, 132



AREA: U.S. TOTAL OFFI CE OF THRI FT SUPERVI SI ON DATE: 04/ 05/ 2001

TYPE: ALL REPORTI NG CMR RI SK MANAGEMENT DI VI SI ON TI ME: 10: 35: 55
FI RVS REPORTI NG 970 EDI T: 04/ 05/ 2001
CYCLE: DEC 2000 AGGREGATE SCHEDULE CMR REPORT PAGE: 18

(Bal ances in $M 1)

SCHEDULE CMR -- CONSOLI DATED MATURI TY/ RATE

LI ABI LI TI ES- - Cont i nued

FI XED- RATE, FI XED- MATURI TY BORROW NGS:
FHLB ADVANCES, OTHER BORROW NGS,
REDEEMABLE PREFERRED STOCK,
& SUBORDI NATED DEBT
Remai ning Maturity in Mnths

Bal ances by Coupon C ass: 0to 3 4 to 36 37 or Mre WAC

Under 5.00 % $ 1, 872 5,333 5,712 4.53%

5.00 to 5.99 % $ 6, 722 23, 707 12, 349 5.53%

6.00 to 6.99 % $ 72,360 43, 655 13, 366 6.57%

7.00 to 7.99 % $ 2,812 7,038 3,961 7.27%

8.00 to 8.99 % $ 14 225 916 8. 40%

9.00 to 9.99 % . $ 1 156 346 9. 48%

10.00 to 10.99 % $ 0 2 114 10. 10%

11. 00% and Above . $ 0 5 174 12. 07%
WARM . . . . . .. 1 mo 16 o 78 o

Total Fixed-Rate, Fixed-Maturity Borrowings . . . . . . . . . . . . . . . $ 200, 838
Liability Rat e Rat e Reset Months to
VARI ABLE- RATE, FI XED- MATURI TY LI ABI LI TI ES Code I ndex Code Bal ance Mar gi n Frequency Next Reset WARM

Position 1 . . . . . . . . . . . . . . ... 0000 0000 $ 42,531 4 bp 2 mo 2 mo 20 mo
Position 2 . . . . . . . . . . . . . L. 0000 0000 $ 14,724 -6 bp 2 mo 1 mo 26 o
Position 3 . . . . . . . . . . . . . ... 0000 0000 $ 25,930 -14 bp 3 o 1 nmo 12 nmo
Al O her Positions $ 19, 238 -5 bp 3 o 1 nmo 25 mo

MEMO:  Book Val ue of Redeemable Preferred Stock . . . $ 0



AREA: U.S. TOTAL OFFI CE OF THRI FT SUPERVI SI ON DATE: 04/ 05/ 2001

TYPE: ALL REPORTI NG CMR RI SK MANAGEMENT DI VI SI ON TI ME: 10: 35: 55
FI RVS REPORTI NG 970 EDI T: 04/ 05/ 2001
CYCLE: DEC 2000 AGGREGATE SCHEDULE CMR REPORT PAGE: 19

(Bal ances in $M 1)

SCHEDULE CMR -- CONSOLI DATED MATURI TY/ RATE

LIABILITIES (Con't.), MNORITY | NTEREST, & CAPI TAL
Bal ances in
New Account s

Total Bal ances WAC (Optional)

NON- MATURI TY DEPCSITS memememememe o s emeee e e

Transacti on Accounts . . $ 40, 507 1.80% $ 44

Money Mar ket Deposit Account s (M\/DAs) $ 86, 526 4.66% $ 173

Passbook Accounts . . $ 55, 089 2.93% $ 66

Non- | nt er est - Beari ng Non- Nhturlty Dep05|ts . $ 33,683 $ 49
ESCROW ACCOUNTS

Escrow for Mirtgages Held in Portfolio . $ 1, 916 0. 30%

Escrow for l\/brtgages Serviced for Ohers . $ 3,170 0.32%

Ot her Escrows e $ 956 0.29%

TOTAL NON- MATURI TY DEPCSI TS & ESCROW ACCOUNTS $ 221, 848

UNAMORTI ZED Yl ELD ADJUSTMENTS ON DEPCSITS . . . . . & -76

UNAMORTI ZED Yl ELD ADJUSTMENTS ON BORROWNGS . . . . $ 2

OTHER LI ABI LI TI ES

Col | ateralized l\/brtgage Securities |ssued $ 3,581

M scel | aneous | e $ 12,983

M scel | aneous |1 $ 2,846
TOTAL LIABILITIES . . . . . . . . . . . . .. $ 844, 580 (NOTE: Includes Redeenmabl e Preferred Stock)

M NORI TY | NTEREST | N CONSOLI DATED SUBSIDIARIES . . . $ 1, 282

EQUTY CAPITAL . . . . . . . . . . . . . . . . ... % 72,633

TOTAL LIABILITIES, MNORITY | NTEREST, & CAPITAL $ 918, 495



AREA: U.S. TOTAL OFFI CE OF THRI FT SUPERVI SI ON DATE: 04/ 05/ 2001

TYPE: ALL REPORTI NG CMR RI SK MANAGEMENT DI VI SI ON TI ME: 10: 35: 55
FI RVS REPORTI NG 970 EDI T: 04/ 05/ 2001
CYCLE: DEC 2000 AGGREGATE SCHEDULE CMR REPORT PAGE: 20

(Bal ances in $M 1)

SCHEDULE CMR -- CONSOLI DATED MATURI TY/ RATE

OFF- BALANCE- SHEET POSI TI ONS

(1) (2) (3) (4) (5)

Contract Not i onal Maturity Pricel/ Pricel/
OFF- BALANCE- SHEET CONTRACT PCSI Tl ONS Code Anount or Fees Rate #1 Rate #2
1. 0000 $ 0 0000 0. 00 0.00
2. 0000 $ 0 0000 0. 00 0. 00
3. 0000 $ 0 0000 0. 00 0. 00
4. 0000 $ 0 0000 0. 00 0. 00
5. 0000 $ 0 0000 0. 00 0. 00
6. 0000 $ 0 0000 0. 00 0. 00
7. 0000 $ 0 0000 0. 00 0. 00
8. 0000 $ 0 0000 0. 00 0. 00
9. e e e e e 0000 $ 0 0000 0. 00 0. 00
10, . 0000 $ 0 0000 0.00 0.00
11, 0 0000 $ 0 0000 0. 00 0. 00
12, . s 0000 $ 0 0000 0.00 0. 00
I 0000 $ 0 0000 0.00 0. 00
14, . L L e 0000 $ 0 0000 0. 00 0. 00
15, . s s 0000 $ 0 0000 0. 00 0. 00
16. . 0000 $ 0 0000 0. 00 0. 00

# of Positions
MEMO.  Reconciliation of Of-Bal ance-Sheet Contract Positions Reported = c--emmmoonon-

Reported Above at CVR801-CMR880 . . . . . . .
Reported Using Optional Supplenmental Reporting . . . . . . . . .
Sel f-Val ued & Reported as "Additional" Positions at CVR911l- CVMR919



AREA: U.S. TOTAL OFFI CE OF THRI FT SUPERVI SI ON DATE: 04/ 05/ 2001

TYPE: ALL REPORTI NG CMR RI SK MANAGEMENT DI VI SI ON TI ME: 10: 35: 55
FI RVS REPORTI NG 970 EDI T: 04/ 05/ 2001
CYCLE: DEC 2000 AGGREGATE SCHEDULE CMR REPORT PAGE: 21

(Bal ances in $M 1)

SCHEDULE CMR -- CONSOLI DATED MATURI TY/ RATE

AGGREGATE OFF- BALANCE- SHEET POSI TI ONS

(1 (2) (3) (4) (5)

# Firms Not i onal Maturity Pricel/ Pricel/
Code O f - Bal ance- Sheet Contract Position if #>5 Anount or Fees Rate #1 Rate #2
1002 optional commitnment to originate 1-month COFI ARMS . . . . . . . . 22 $ 274 - - -
1004 optional commitnent to originate 6-nmo or 1-yr COFl ARMs . . . . . . 38 $ 43 - - -
1006 optional commitnment to originate 6-nmo or 1-yr Treasury/LI BOR ARMs . 177 $ 1,126 - - -
1008 optional comitnent to originate 3- or 5-yr Treasury ARMS . . . . . 133 $ 817 - - -
1010 optional comitnent to originate 5- or 7-yr balloon or 2-step ntgs 87 $ 143 - - -
1012 optional commitnment to originate 10-, 15-, or 20-year FRMs . . . . 349 $ 1,179 - - -
1014 optional comitnent to originate 25- or 30-year FRMs . . . . . . . 317 $ 7,992 - - -
1016 optional commitnment to originate "other" nortgages . . . . . . . . 247 $ 3,241 - - -
2002 conmitnent to purchase 1-np COFI ARM | oans, svc retained . . . . . - $ 0 - - -
2004 conmtnment to purchase 6-nmo or 1-yr COFl ARM | oans, svc retained . - $ 4 - - -
2006 commitnent to purchase 6-npo/1-yr Treas/LIBOR ARM I ns, svc retained 16 $ 20 - - -
2008 conmtnent to purchase 3- or 5-yr Treasury ARM | oans, svc retained 10 $ 58 - - -
2010 conmtnent to purchase 5- or 7-yr balloon/2-step nmgs, svc retained - $ 1 - - -
2012 conmmitnent to purchase 10-, 15-, or 20-yr FRM I oans, svc retained . 25 $ 25 - - -
2014 conmtnent to purchase 25- or 30-yr FRM Il oans, svc retained . . . . 22 $ 23 - - -
2016 conmmitnent to purchase "other" nortgage |oans, svc retained . . . . 18 $ 23 - - -
2022 conmmitnent to sell 1-nmb COFl ARM | oans, svc retained . . . . . . . - $ 743 - - -
2024 conmitnent to sell 6-np or 1-yr COFl ARM | oans, svc retained . . . - $ 1 - - -
2026 conmmitnent to sell 6-nmp or 1-yr Treas/LIBOR ARMIns, svc retained . - $ 6 - - -
2028 conmtnment to sell 3- or 5-yr Treasury ARM | oans, svc retained . . - $ 318 - - -
2030 conmtnent to sell 5- or 7-yr balloon/2-step ntg |Ins, svc retained - $ 23 - - -
2032 commitnent to sell 10-, 15-, or 20-yr FRM|oans, svc retained . . . 60 $ 1, 310 - - -
2034 conmtnment to sell 25- to 30-yr FRM | oans, svc retained . . . . . . 85 $ 8, 980 - - -
2036 conmmitnent to sell "other" nortgage |oans, svc retained . . . . . . 9 $ 65 - - -
2042 conmmitnent to purchase 1-nonth COFl ARMMBS . . . . . . . . . . . . - $ 0 - - -
2046 conmtnment to purchase 6-nmo or 1l-yr Treasury or LIBOR ARM MBS . . . - $ 252 - - -
2048 conmmitnent to purchase 3-yr or 5-yr Treasury ARMMBS . . . . . . . - $ 2 - - -
2050 conmtnent to purchase 5-yr or 7-yr balloon or 2-step MBS . . . . . - $ 2 - - -



AREA: U.S. TOTAL OFFI CE OF THRI FT SUPERVI SI ON DATE: 04/ 05/ 2001

TYPE: ALL REPORTI NG CMR RI SK MANAGEMENT DI VI SI ON TI ME: 10: 35: 55
FI RVS REPORTI NG 970 EDI T: 04/ 05/ 2001
CYCLE: DEC 2000 AGGREGATE SCHEDULE CMR REPORT PAGE: 22

(Bal ances in $M 1)

SCHEDULE CMR -- CONSOLI DATED MATURI TY/ RATE

AGGREGATE OFF- BALANCE- SHEET POSI TI ONS

(1 (2) (3) (4) (5)

# Firms Not i onal Maturity Pricel/ Pricel/
Code O f - Bal ance- Sheet Contract Position if #>5 Anount or Fees Rate #1 Rate #2
2052 commitnent to purchase 10-, 15-, or 20-yr FRMMBS . . . . . . . . . - $ 30 - - -
2054 conmtnment to purchase 25- to 30-year FRM MBS . . . . . . . . . . . 11 $ 1,832 - - -
2056 conmmitnent to purchase "other" MBS . . . . . . . . . . . . . . .. - $ 4 - - -
2066 conmmtnment to sell 6-np or 1-yr Treasury or LIBOR ARMMBS . . . . . - $ 0 - - -
2070 conmtnment to sell 5- or 7-yr balloon or 2-step MBS . . . . . . . . - $ 1 - - -
2072 commitnent to sell 10-, 15-, or 20-yr FRMMBS . . . . . . . . . . . 16 $ 648 - - -
2074 conmtnment to sell 25- or 30-yr FRMMBS . . . . . . . . . . . . . . 25 $ 8, 680 - - -
2076 commitnent to sell "other™ MBS . . . . . . . . . . . . . . . . .. - $ 6 - - -
2082 commitnent to purchase lowrisk fixed-rate ntg derivative product . - $ 26 - - -
2102 conmtnment to purchase 1-nmo COFI ARM | oans, svc released . . . . . - $ 1 - - -
2106 conmit to purchase 6-nmp or 1-yr Treas/LIBOR ARMIns, svc rel eased . 10 $ 97 - - -
2108 conmtnment to purchase 3- or 5-yr Treasury ARMIns, svc released . 8 $ 44 - - -
2110 conmt to purchase 5- or 7-yr balloon/2-step nmtg Ins, svc rel eased - $ 2 - - -
2112 conmmitnent to purchase 10-, 15-, or 20-yr FRM I oans, svc rel eased . 9 $ 50 - - -
2114 conmtnment to purchase 25- or 30-yr FRM Il oans, svc released . . . . 12 $ 261 - - -
2116 conmmitnent to purchase "other" nortgage |oans, svc released . . . . - $ 43 - - -
2122 conmmitnent to sell 1-nmb COFl ARM I oans, svc released . . . . . . . - $ 0 - - -
2124 conmtnment to sell 6-np or 1-yr COFl ARM | oans, svc released . . . - $ 2 - - -
2126 conmmitnent to sell 6-nmp or 1-yr Treas/LIBOR ARMIns, svc rel eased . 16 $ 887 - - -
2128 conmtnent to sell 3- or 5-yr Treasury ARM | oans, svc released . . 11 $ 17 - - -
2130 conmitnent to sell 5- or 7-yr balloon/2-step ntg Ins, svc rel eased - $ 72 - - -
2132 conmitnent to sell 10-, 15-, or 20-yr FRM | oans, svc released . . . 51 $ 266 - - -
2134 conmtnment to sell 25- or 30-yr FRM | oans, svc released . . . . . . 115 $ 2,502 - - -
2136 conmmitnent to sell "other" nortgage |oans, svc released . . . . . . 13 $ 719 - - -
2202 firmcommtnent to originate 1-nonth COFl ARMIloans . . . . . . . . - $ 25 - - -
2204 firmcomitnent to originate 6-nonth or 1-yr COFl ARM Il oans . . . . 9 $ 25 - - -
2206 firmconmmtnent to originate 6-nb or 1l-yr Treasury or LIBOR ARMI ns 52 $ 233 - - -
2208 firmcomitnent to originate 3- or 5-yr Treasury ARMIloans . . . . 42 $ 104 - - -



AREA: U.S. TOTAL OFFI CE OF THRI FT SUPERVI SI ON DATE: 04/ 05/ 2001

TYPE: ALL REPORTI NG CMR RI SK MANAGEMENT DI VI SI ON TI ME: 10: 35: 55
FI RVS REPORTI NG 970 EDI T: 04/ 05/ 2001
CYCLE: DEC 2000 AGGREGATE SCHEDULE CMR REPORT PAGE: 23

(Bal ances in $M 1)

SCHEDULE CMR -- CONSOLI DATED MATURI TY/ RATE

AGGREGATE OFF- BALANCE- SHEET POSI TI ONS

(1) (2) (3) (4) (5)
# Firms Not i onal Maturity Pricel/ Pricel/
Code O f - Bal ance- Sheet Contract Position if #>5 Anount or Fees Rate #1 Rate #2
2210 firmcommtnent to originate 5- or 7-yr balloon or 2-step ntg Ins . 32 $ 53 - - -
2212 firmcommtnment to originate 10-, 15-, or 20-year FRMloans . . . . 130 $ 252 - - -
2214 firmcommtnent to originate 25- or 30-year FRMloans . . . . . . . 115 $ 1, 227 - - -
2216 firmcomitnent to originate "other" nortgage loans . . . . . . . . 91 $ 884 - - -
3006 option to purchase 6-nmo or 1l-yr Treasury or LIBOR ARMs . . . . . . - $ 0 - - -
3008 option to purchase 3- or 5-yr Treasury ARMs . e e e - $ 1 - - -
3012 option to purchase 10-, 15-, or 20-yr FRMs . . . . . . . . . . . . - $ 1 - - -
3014 option to purchase 25- or 30-yr FRM . . . . . . . . . . . . . .. - $ 80 - - -
3016 option to purchase "other" mortgages . . . . . . . . . . . . . . . - $ 2 - - -
3026 option to sell 6-np or 1l-yr Treasury or LIBOR ARM . . . . . . . . - $ 100 - - -
3028 option to sell 3- or 5-year Treasury ARMs . e e e - $ 1 - - -
3032 option to sell 10-, 15-, or 20-year FRM . . . . . . . . . . . . . 8 $ 5 - - -
3034 option to sell 25- or 30-year FRM . . . . . . . . . . . . . . .. 18 $ 185 - - -
3036 option to sell "other" nortgages . . . . . . . . . . . . . . . .. - $ 2 - - -
3068 short option to sell 3- or 5-yr Treasury ARMs . . . . . . . . . . . - $ 4 - - -
3072 short option to sell 10-, 15-, or 20-yr FRMs . . . . . . . . . . . - $ 10 - - -
3074 short option to sell 25- or 30-yr FRMs . . . . . . . . . . . . . . 6 $ 45 - - -
3076 short option to sell "other" nortgages . . . . . . . . . . . . . . - $ 2 - - -
4002 commitnment to purchase non-nortgage financial assets . . . . . . . 56 $ 581 - - -
4006 commitnment to purchase "other" liabilities . . . . . . . . . . . . - $ 205 - - -
4022 commitnment to sell non-nortgage financial assets . . . . . . . . . 7 $ 79 - - -
5002 interest rate swap: pay fixed, receive 1-month LIBOR . . . . . . . 6 $ 1, 866 - - -
5004 interest rate swap: pay fixed, receive 3-nonth LIBOR . . . . . . . 15 $ 18, 855 - - -
5006 interest rate swap: pay fixed, receive 6-month LIBOR . . . . . . . - $ 517 - - -
5008 interest rate swap: pay fixed, receive COFI . . . . . . . . . . . . - $ 244 - - -
5010 interest rate swap: pay fixed, receive 3-nonth Treasury . . . . . . - $ 1, 150 - - -
5024 interest rate swap: pay l-nmonth LIBOR receive fixed . . . . . . . - $ 2,850 - - -
5026 interest rate swap: pay 3-nmonth LIBOR, receive fixed . . . . . . . 8 $ 6, 074 - - -
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5028 interest rate swap: pay 6-nmonth LIBOR receive fixed . . . . . . . - $ 100 - - -
5104 interest rate swaption: pay fixed, receive 3-nmonth LIBOR . . . - $ 35 - - -
5502 interest rate swap, anortizing: pay fixed, receive 1-nmonth LIBCR . - $ 107 - - -
5506 interest rate swap, anortizing: pay fixed, receive 6-nonth LI BOR . - $ 20 - - -
5572 interest rate swap, anortizing: pay 1-no LIBOR, receive MBS coupon - $ 76 - - -
5574 interest rate swap, anortizing: pay 3-np LIBOR, receive MBS coupon - $ 15 - - -
6002 interest rate cap based on 1-nmonth LIBOR . . . . . . . . . . . . . - $ 244 - - -
6004 interest rate cap based on 3-month LIBOR . . . . . . . . . . . . . 20 $ 9, 238 - - -
6008 interest rate cap based on 3-month Treasury . . . . . . . . . . . . - $ 5 - - -
6010 interest rate cap based on 1l-year Treasury . . . . . . . . . . . . - $ 100 - - -
6014 interest rate cap based on 5-year Treasury . . . . . . . . . . . . - $ 935 - - -
6018 interest rate cap based on 10-year Treasury . . . . . . . . . . . . - $ 502 - - -
6020 interest rate cap based on cost-of-funds index (CIFI) o - $ 489 - - -
6034 short interest rate cap based on 3-nmonth LIBOR . . e e - $ 270 - - -
6040 short interest rate cap based on 1l-year Treasury . . . . . . . . . - $ 24 - - -
6050 short interest rate cap based on cost-of-funds index . . . . . . . - $ 460 - - -
7002 interest rate floor based on 1-nonth LIBOR . . . . . . . . . . . . - $ 63 - - -
7004 interest rate floor based on 3-nonth LIBOR . . . . . . . . . . . . - $ 11, 960 - - -
7010 interest rate floor based on 1-year Treasury . . . . . . . . . . . - $ 3 - - -
7014 interest rate floor based on 5-year Treasury . . . . . . . . . . . - $ 58 - - -
7016 interest rate floor based on 7-year Treasury . . . . . . . . . . . - $ 40 - - -
7018 interest rate floor based on 10-year Treasury . . . . . . . . . . . - $ 4,596 - - -
8010 long futures contract on 10-year Treasury note . . . . . . . . . . - $ 237 - - -
8016 long futures contract on 3-month Eurodollar . . . . . . . . . . . . - $ 2,000 - - -
8038 short futures contract on 5-year Treasury note . . . . . . . . . . - $ 4 - - -
8040 short futures contract on 10-year Treasury note . . . . . . . . . . - $ 3 - - -
8042 short futures contract on Treasury bond . . . . . . . . . . . . . . - $ 2 - - -
8046 short futures contract on 3-nonth Eurodollar . . . . . . . . . . . - $ 2,351 - - -
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9010 long call option on 10-year Treasury note futures contract . . . . - $ 24 - - -
9012 1long call option on Treasury bond futures contract . . . . . . . . - $ 4 - - -
9032 long put option on 5-year Treasury note futures contract . . . . . - $ 8 - - -
9034 1long put option on 10-year Treasury note futures contract . . . . . - $ 43 - - -
9036 |ong put option on Treasury bond futures contract . . P - $ 591 - - -
9082 short put option on 10-year Treasury note futures contract P - $ 5 - - -
9502 fixed-rate construction loans in process . . . . . . . . . . . . . 433 $ 2,477 - - -
9512 adjustable-rate construction loans in process . . . . . . . . . . . 262 $ 5,675 - - -
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Estimated Market Value After Specified Rate Shock

Requi red Reporting Itens Optional Reporting Itens Requi red Reporting Item
O f - Bal ance- Sheet Mor t gage- Col l ateralized
Rat e Shock in Contracts Reported Derivative Options on Mor t gage
Basi s Points Under "Additional" Securities Liabilities Securities |ssued Structured Securities
+ 400 $ 0 $ 0 $ 0 $ 0 $ 0
+ 300 $ 886 $ 66, 365 $ 1,372 $ 11 $ 14, 527
+ 200 $ 541 $ 69, 020 $ 1, 048 $ 11 $ 15, 217
+ 100 $ 224 $ 71, 490 $ 608 $ 11 $ 15, 928
No Change . $ -9 $ 73,736 $ 265 $ 11 $ 16, 679
- 100 $ -128 $ 74,778 $ 7 $ 11 $ 17,088
- 200 $ -121 $ 75, 003 $ -164 $ 10 $ 17, 290
- 300 $ -63 $ 75, 151 $ -296 $ 10 $ 17,519
- 400 $ 0 $ 0 $ 0 $ 0 $ 0

Menmo: Face Value of Liabilities with Options (reported CVRO41 thru CMR949) . . . . . $ 23,394
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